Thetford Selectboard Meeting Minutes - Final -
Monday, September 21, 2009

 

Present:  Tig Tillinghast, Mike Brown, Cathee Daum Clement (8:15 pm), John Bacon 

Absent:  Andrew Toler 

 

Guests:  

Jim Lanctot, Chief Thetford Police Department (7:36 pm), Doug Stone, Road Foreman (8:30 pm), and Mark McMahon, Senior and Affordable Housing Committee (9:14 pm)

 

Agenda:

Call to Order

Public Comment

Minutes

Warrants 

Police Update

Road Update

Special Town Meeting Matters

-break-

Budget Kickoff

Old Business

Other Business 

Adjourn

 
Call to Order, 7:03 pm
Tig Tillinghast called meeting to order at 7:03 pm.

Minutes, 7:10 pm
The Selectboard reviewed/revised draft meeting minutes for the September 14th meeting.  Mike Brown made a motion to accept the September 14th minutes as revised.  John Bacon seconded the motion.  All members approved.

 

At 7:26 Tig Tillinghast reviewed an email request from Wayne Parks, Chairman of the Planning Commission with a request from the Planning Commission to reduce their membership to seven members (from nine members).  Mike Brown made a motion to reduce the Planning Commission membership to seven members and changing the quorum to 4 members.  John Bacon seconded the motion.  All members approved.

 

Cathee Clement mentioned that she replied to the email from Sharon Harkay posted on the ListServ regarding the Community Garden project.  Clement thought it would be a good idea for the Pompanoosuc Agricultural Society to post information about the project on the ListServ to answer Thetford Residents questions.  Tig Tillinghast said he will contact Donna Walter regarding this post.

 

Mike Brown will contact Chuck Wise to follow up on the April 27, 2009 meeting with the Selectboard.  During this meeting Mr. Wise asked the board to contact him in early October to schedule time to work with Doug Stone, Road Foreman and the Selectboard to coordinate a road tour and provide a demonstration of GIS road software. 

 

Warrants, 7:32 pm
Tig Tillinghast made a motion to accept the following warrants.  Mike Brown seconded.  All members approved.

#34.1 $73,286.33

#32.2 $    365.88

#27.3 $    447.40

 

Police Update, 7:36 pm
Jim Lanctot, Chief Thetford Police Department stopped in with a general update of Thetford Police activities.

Chief Lanctot reviewed/discussed the following:

    -  Recent accidents at the Houghton Hill and Academy road intersection.

    -  Speed limit on Route 244:  It is not possible to post seasonal/temporary reduced speed limit unless a crosswalk is constantly used 1 hour/daily.

    -  Job Descriptions:  Chief Lanctot provided the Selectboard with job descriptions for the Chief, Sergeant and Patrol Officer positions. A second page of administrative support duties were added to the Chief and Sergeant positions due to the lack of administrative support for the department. Discussion followed around the possibility of hiring an administrative support position for the department.  Chief Lanctot stated that he sees this as the next department change within the next two years stressing that the position will require specialized training.

    - Part time use of third police vehicle:  Chief Lanctot mentioned using the 2005 Chevy as a part-time official police vehicle as he responds to occasional calls after 2 am.  And the vehicle could be used to transport animals if necessary.

    - Animal Control Responsibilities: John Bacon asked if there was any further development on the Police Departments involvement with animal control duties.  Chief Lanctot said he was waiting for the Selectboards clarification on the Police Departments expectations and animal transportation issues.  Tig Tillinghast proposed that the police department will lead the animal control duties as they have the authority to enforce ordinance warnings/tickets and that the third vehicle (2005 Chevy) could be used as a part time animal transport vehicle.  Cathee Clement will talk to Sharon Harkay, Animal Control Officer about the proposal of the police department taking over the animal control duties which include animal cruelty cases.

    - Crime trends: Currently there is a check fraud scam in the town where area residents are being sent fake checks and trying to cash them.  Chief Lanctot will post something on the ListServ warning residents about this scam.   The police department is also investigating missing town signs and noted that stealing road signs is a federal offense.

    - Drug Awareness:  Chief Lanctot is coordinating a drug awareness information session with Thetford Academy.  Details will be announced as soon as date is confirmed.

 

Road Update, 8:30 pm    

Doug Stone, Road Foreman stopped in with a general update of Road Crew activities.  Mr. Stone discussed/reviewed the following:

    - Road grading is caught up.

    - Mowing is done and all major roads are completed.

    - Shoulder work is completed on Sawnee Bean road and the crew is now working on Academy road.

    - The Crew test drove a Cat road grader this week but felt the John Deer grader performed better.

    - Tig Tillinghast asked what the diesel fuel capacity was for the garage.  Mr. Stone stated that they have a 2,000 gal storage capacity as well as 275 gallon tank inside the garage for heating.  

    - Expecting the new truck to be delivered to Colchester for truck body and plow to be installed. It will be replacing truck #4 which is already being advertised for sale.

    - John Bacon recommended that Mr. Stone attend the upcoming road scholar programs with him and Mike Brown.  

    - Beavers are still a problem on Godfrey road.  A grate was installed in the culvert but does not look like a solution.  This culvert will be replaced next summer.

    - Mr. Stone requested that the Selectboard approve the opportunity for him to cash out 88 hours of his earned leave.  Cathee Clement suggested that the Selectboard look at amending the personnel policy to reflect an opportunity for town employees to cash out paid leave. Jill Graft, Town Treasurer joined in this discussion reporting on those town employees who have a leave balance of over 300 hours and suggested that the Selectboard update the vacation policy with in the personnel policy.  

 

Mike Brown made a motion to allow Doug Stone to cash out 88 hours of earned leave time.  John Bacon seconded the motion.  All members approved.

 

Special Town Meeting Matters, 9:14 pm 
Mark McMahon, Senior and Affordable Housing Committee joined the Selectboard for this discussion.  

 

At 9:15 pm, Tig Tillinghast recused himself from the discussion as he owns property adjacent to the land under discussion.

 

Board members discussed the town meeting agenda outline, as well as getting an environmental site assessment of the mill site prior to the town meeting.   Mike Brown will moderate the meeting.   Mark McMahon will provide drawings, GIS Maps and Town Parcel Map outlining property.  Mr. McMahon mentioned that the Energy and TEN Committees as well as the Conservation Commission plan on attending the meeting.

 

Mr. McMahon mentioned that Walter Malmquist would like a letter of intent from the Selectboard on how town would use the property contingent on the outcome of the Brownsfield testing.  

 

Tig Tillinghast rejoined the Selectboard meeting at 9:55 pm.

 

Mike Brown dismissed himself at 9:56 pm

 

Budget Kickoff, 9:57 pm
Tig Tillinghast discussed sending letter out to town department heads with a schedule to include:

    - Building the budget from the ground up

    - 2 versions of the budget: 1st: 0 based, 2nd: -5% off (listing priorities)

    - Budget submission to the Selectboard for review with the Budget Committee.

Tillinghast will provide the Budget Committee with a copy. 

 

Old Business, 10:01pm
    - Cathee Clement asked that Tig Tillinghast add the following ordinances to the agenda for Selectboard review/approval:  Dangerous Building and Vacant Building Ordinances. 

 

At 10:27 pm, John Bacon made a motion to adjourn.  The vote passed unanimously.

 

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
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