`THETFORD SELECTBOARD MINUTES

September 15, 2008

Present: John Bacon, Mike Brown, Tig Tillinghast, Andrew Toler 

Absent: Suzanne Masland

Guests: Jane Bayley Brown (7:00-7:40), Jill Graff (7:05-7:30, 7:45-8:00, 8:45-9:27), Kristie Gray (8:00-8:40), Andy Martin (8:00-8:40), Lynne Miller (7:00-7:45), Doug Stone (7:00-7:30), Jim Petelle (7:00-7:30), Mike Gaffney (8:00-8:40), Michael Wells (8:00-8:40)

Agenda:



Public Comment- Dealer Rep. for Highway Department Equipment

Minutes

Warrants 

Recreation Department update

Recreation Department- Selectboard discussion

2009 Town Budget

Unfinished Business 

Information & Updates

Adjourn

At 7:03, Mike Brown called the meeting to order.

At 7:04, Road Foreman Doug Stone and Jim Petelle, Territory Manager, Nortrax, John Deere dealer reviewed equipment and prices for a replacement loader and new backhoe. Following discussion with the Selectboard and Town Treasurer Jill Graff, motion by John Bacon to lease the loader and backhoe. Tig Tillinghast seconded. The vote passed unanimously.

At 7:30, Jane Bayley Brown of Fairlee, reported that she has spoken to the State transportation office to request that the speed limit be reduced on certain sections of Route 244. The State explained that the three towns (Fairlee, West Fairlee and Thetford) that the road goes through, need to be in agreement, and since West Fairlee is the town with the most space on the road, they should write the letter of request. Jane Bayley Brown noted that she has spoken with a West Fairlee Selectperson, who agreed to put the item on the agenda of their meeting September 15th. Mike Brown explained that the Thetford Selectboard went through the same process this past Spring, and their request to the State was denied; however the State did not mention involving the three towns. Following discussion, the Selectboard agreed to support the request of the three towns for the reduction of speed limit to 35 on certain sections of Route 244.

At 7:40, Lynne Miller reported on a dog control incident, which is now under control. She recommended that there be an information sheet, to be distributed with dog licenses, regarding the practices and laws of restraining dogs, including restraining them from farm animals, horses, and deer.

At 7:45, Recreation Coordinator Hilary Linehan, discussed ski sale accounting with the Selectboard and Town Treasurer Jill Graff. Linehan explained that the ski sale funds the ski program, including scholarships; and sometimes has a surplus, which carries over to future years. She noted that since towns cannot make a profit, and now that the town recreation department runs the ski program, the money may need to be handled differently. The Selectboard and Graff discussed setting up a line item for the ski sale, estimating scholarship amounts, and having surplus money go into the Recreation Department.

At 8:00, Linehan reported on recreation activities. She has been working on soccer, equipment, fields, and karate. She ran the first kindergarten soccer practice, with the help of volunteer coaches, who will run future practices. 

Linehan reported that the teen hike was successful. Paintball had only three participants, but good reviews. Linehan is starting work on basketball. She is organizing adult classes in cooking, and possibly photography, babysitting certification, and wall climbing. Linehan is trying to find a suitable place for a community garden. The Selectboard suggested that she ask the Conservation Commission to recommend if and where there is a town property that would be suitable.

Linehan discussed with the Selectboard the process of doing criminal background checks for coaches. She noted that a policy is needed regarding what would be done if something criminal comes up in the check; and whether to check assistant coaches, and parent volunteers. The Selectboard agreed that it should be anyone having ongoing contact with children.

At 8:15, the Selectboard discussed ideas about how to coordinate the activities of the Recreation Coordinator, Recreation Committee, Thetford Youth Sports, and Treasure Island. It was commented that the roles of Youth Sports, the Ski Program, and Treasure Island; and their interaction with the Recreation Coordinator are clear; however the role of the Recreation Committee is not clear at this point. It was noted that the Recreation Committee plans to discuss this at their meeting Wednesday.

At 8:40, motion by Andrew Toler to accept the warrants. Seconded by Tig Tillinghast. The vote passed unanimously. 

15.3: $17.56

40.1: $1,693.36

39.1: $205,000.00

30.2: $689.86

18.4: $12,883.57

At 8:45, the Selectboard continued planning for the 2009 budget review process. The Selectboard reviewed Tig Tillinghast’s revised draft letters for the Budget Committee and town departments, and draft spreadsheets. It was noted that the new spreadsheet format was also a good tool for quarterly budget reviews.

At 9:35, motion by John Bacon to accept the amended minutes of September 8, 2008. Andrew Toler seconded. The vote passed unanimously.

At 9:36, in updates, Mike Brown reported that the Conservation Commission has recommended the appointment of Skip Sturman to fill the vacancy on the Commission. Motion by John Bacon to appoint Skip Sturman to the Conservation Commission for the term of 2008-2010. Andrew Toler seconded. The vote passed unanimously.

At 9:37, following discussion, motion by Mike Brown to grant Animal Control Officer Sharon Harkay’s request for a leave of absence through the end of the year. Seconded by Tig Tillinghast. The motion passed unanimously. The Selectboard noted that Animal Control calls should go to the police department during the absence of the Animal Control Officer.

Andrew Toler reported that he made revisions to the Town Common Use Policy, which he will present to the Selectboard. 

John Bacon reported that the Town Hall generator is in place, but not wired yet. He will contact an electrician.

Tig Tillinghast reviewed with the Selectboard a submission he wrote for a Selectboard update for the next Town Newsletter. 

Tig Tillinghast reported that Li Shen and several others installed a beaver fence at the culvert at Godfrey Road, and the beavers have not yet returned. The Conservation Commission may pursue a grant for a more permanent barrier method, discussed at the last Selectboard Meeting, September 8th.

John Bacon made a motion at 9:53 to adjourn, seconded by Andrew Toler. The motion passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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