THETFORD SELECTBOARD MINUTES

September 8, 2008

Present: John Bacon (7:27), Mike Brown, Suzanne Masland (7:10-8:50), Tig Tillinghast, Andrew Toler (7:10)

Guests: Nora Paley (7:23-8:15), Li Shen (7:25-8:15), Doug Stone (7:35-8:40), Dave Turner (7:00-7:10), Andy Welch (7:00-7:20)

Agenda:



Public Comment

Minutes

Warrants 

Highway Department

ECFiberNet

2009 Town Budget

Unfinished Business 

Information & Updates

Adjourn

At 7:00, Mike Brown announced the meeting to be in recess, having no quorum.

At 7:10, Mike Brown called the meeting to order.

At 7:10, Dave Turner asked for an update on the Colby Road culvert. Mike Brown will ask Doug Stone, scheduled to come in later in the meeting.

At 7:15, Andy Welch asked for an update on the Sawnee Bean erosion. Mike Brown reported that he and Doug Stone visited the site, and they are not sure what can be done, because the land is not on town property.

Li Shen, Conservation Commission, explained that in the Commission’s Phase One Geological study, erosion experts are is looking at watersheds and erosion, and could look at this location. She commented that the Watershed Council is another resource, and noted that the River Management group is looking to write a grant to work on a section of river. Li Shen offered to follow up.

At 7:20, Li Shen gave an update on the Conservation Commission to the Selectboard. She submitted a copy of the Conservation Commission’s Walking Trails guide, which was available at Town Meeting. She also showed the Selectboard a copy of a document titled, “Forest Observations, Descriptions, and Prescriptions for the Hughes Forest, Post Mills Nature Area, the Taylor Tract, and the Thetford Town Forest”; prepared by Full Circle Forestry. 

The Walking Trails guide has been placed on the town homepage (http://www.thetfordvermont.us/).

At 7:30, motion by Tig Tillinghast to accept the amended minutes of August 25, 2008. Andrew Toler seconded. The vote passed unanimously. 

At 7:31, Suzanne Masland requested to change the order of the meeting, to discuss updates before the budget, because she needs to leave at 8:30.

At 7:40, motion by Andrew Toler to accept the warrants. Seconded by Suzanne Masland. The vote passed unanimously. 

13.3: $1,886.05

29.2: $8,734.10

28.2: $4,906.64

36.1: $52,479.29

37.1: $637.44

17.4: $13,927.06

14.3: $2.473.64

5.5: $2,749.26

38.1: $113,903.52

At 7:40, Road Foreman Doug Stone came to review road issues. He reported that beavers have been in the culvert at the junction of Godfrey Road and Quail John Road. He has cleared the culvert four times this summer. 

In discussion of solutions, Li Shen requested that the Town follow the State’s “best management practices”, which says that if a dam is less than two years old, before shooting, some kind of barriers be tried; and if that does not work, then lethal action. Nora Paley, adjacent property owner, reported that she researched a barrier method, a trapezoidal fence, called the Beaver Deceiver. It is guaranteed to work, and estimated to last for 30-40 years; and is made by a Vermonter, who has making them for fifteen years, and installing them worldwide. Nora Paley noted that the cost is $2,500-$3,000, but it would cut down on maintenance. Li Shen commented that shooting the beavers is a short term solution, because they come back. Nora Paley reported that a Conservation class at Thetford Academy is interested in helping to build a barrier, as well as herself and others who have volunteered, if the Town wants to try a less expensive method first. The Selectboard discussed whether to try the volunteer effort first, or to hire the expert. 

It was noted that it takes the beavers only two days to fill the culvert, so an immediate, temporary solution is needed. Li Shen and Nora Paley offered to cover the sides with wire mesh, and Nora Paley offered to monitor the culvert. Mike Brown will call the beaver expert to come look at the culvert.

Mike Brown reported to Doug Stone on Andy Welch’s culvert question, earlier in the meeting, and Li Shen explained her response regarding the Conservation Commission’s erosion study. Doug Stone explained that the culvert has to be where it is. Mike Brown commented that the study and stabilizing the bank might be the only solution at this point.

The Selectboard and Doug Stone discussed Dave Turner’s request to install a culvert on Colby Road. Stone commented that it would be an improvement to the road, but needs to be installed to town standards. Mike Brown will follow up with Dave Turner.

Doug Stone reported on the road department: 1.) Staffing is fine. 2.) Equipment is holding up. 3.) The culvert on Route 132 is done. 4.) Gove Hill Bridge repairs will start this Thursday or Friday, ditches are started and brush cut for project, and signs and barriers are ready to go. 5.) Doug Stone and John Bacon looked at Loaders, and Stone noted that Back Hoes are not currently available.

At 8:20, Jim Masland asked to go forward with the agenda item as scheduled, to review and consider the revised ECFiberNet Intralocal Contract. Tig Tillinghast reported that he reviewed the document, and has no more questions. Motion made by John Bacon to sign the ECFiberNet Intralocal Contract. Seconded by Tig Tillinghast. The vote passed unanimously. Mike Brown signed the contract.

Jim Masland requested a future agenda to discuss ECFiberNet’s interest in finding a site in each participating town to have a small hub.

At 8:30, the Selectboard continued discussion with Doug Stone about Loaders. Doug Stone recommended John Deere. He will invite the representative to come to the next meeting.

Doug Stone reported that the culvert inventory is almost done.

At 8:45, in updates, Suzanne Masland submitted a letter of resignation, effective October 12th, due to out of town work commitments. She noted that she is sorry to leave. Selectboard members thanked her for her work. Mike Brown will post the vacancy.

Suzanne Masland reported that she researched whether funding is available for the purchase of a generator, and found that it has been cut off.

At 8:50, motion by Mike Brown to grant Maple Leaf Children’s Center to use the Town Common for their annual pizza party, on September 18th, 5:00-7:00 p.m. Seconded by John Bacon. The motion passed unanimously.

At 8:51, the Selectboard discussed and planned the 2009 budget review process. The Selectboard reviewed Tig Tillinghast’s draft letters for the Budget Committee and town departments. Tillinghast will revise the drafts for the next meeting.

Suzanne Masland agreed with Tig Tillinghast that no further review was required for the town’s application for a Mascoma Foundation grant for a police cruiser computer. Tillinghast indicated he would send the application to the foundation this week.

John Bacon made a motion at 9:14 to adjourn, seconded by Andrew Toler. The motion passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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