THETFORD SELECTBOARD MINUTES

August 25, 2008

Present: John Bacon, Mike Brown, Suzanne Masland, Tig Tillinghast, Andrew Toler

Guests:  Tracy Borst (8:30-9:30), Ellen Blumberg (9:05-10:05), Marty Blumberg (9:05-10:05), 

Dale Gephart (7:20-8:30), Jim Lanctot (7:30-7:40), Jim Masland (8:30-10:05), Alford Stone (7:00-7:20)

7:40-8:30: Betty Campbell, Martha Daum, Deecie Denison, David Fisk, Helen Hong, Mark McMahon, Gina Sonne, Joe Tofel, Inga Trebitz

8:30-9:28: Jay Clark, Marilyn Cook, Kristie Gray, Cara Jackson, Hilary Linehan, Andy Martin, Ann O’Hearn, Scott O’Hearn, Mary Dan Pomeroy, Ray Thorburn, Michael Wells

Agenda:



Public Comment

Minutes

Warrants 

Senior & Affordable Housing

Recreation Department

ECFiberNet

Unfinished Business 

Information & Updates

Adjourn

Mike Brown called the meeting to order at 7:05.

At 7:05, Al Stone reported on a tenant and landlord dispute, regarding an unsafe rental property. The Selectboard discussed that the health officer has the authority to post a sign on the door until the health code is met, to stop anyone from living in the trailer. Al Stone will post the sign and follow up in a week, to make sure the property is not re-rented. John Bacon thanked Al Stone for his thorough work.

At 7:25, motion by Andrew Toler to accept the amended minutes of August 11, 2008. Suzanne Masland seconded. The vote passed with one abstention. 

At 7:30, Police Chief Lanctot came to update the Selectboard on the following:  1.) Regarding moving the location of the main entrance of the police department, Lanctot met with the contractor, and recommends instead of removing the current door, just locking it; along with installing the new door at the new entrance. It was discussed that this will save money as well as provide a second exit. 2.) Lanctot gave the Selectboard a computer cost list, as discussed at the last meeting. 3.) Lanctot recommended the hiring of Mark Chase, as part time police officer. Following discussion, motion by John Bacon to hire Mark Chase as part-time police officer, to fill the opening for part-time officer. Seconded by Tig Tillinghast, the vote passed unanimously. 4.) Lanctot reported that the price of the replacement police cruiser discussed at the last meeting, has increased by $1,380.00, since he researched it last Spring. He noted that it has a five year warranty.

At 7:40, motion by Suzanne Masland to accept the warrants. Seconded by Andrew Toler. The vote passed unanimously. 

11.3: $26,364.00

34.1: $9,121.03

331: $275,000.00

26.2: $5,970.98

16.4: $14,266.61

12.3: $3,500.00

27.2: $1.711.29

35.1: $9,271.83

At 7:41, Mark McMahon reported that the Senior & Affordable Housing Committee has been working on two projects: 

1.) The East Thetford historic train station: The plan is to renovate as an historic building, to include a senior center, and office space for a visiting nurse. Potentially there would be a second floor apartment for a nurse. Adjacent is an apartment building, though there is the question whether the building is worth saving. McMahon commented that the location is good. He noted that Stagecoach is receptive to making it a daily bus stop.

2.) Malmquist Mill: The State Historic Preservation Department will be coming to look at the property, probably this week. Salvage companies are interested in parts of the building, including the beams. McMahon showed a potential design for the property that was done at no cost. It shows a path along the river, and circling the property; with a cluster of homes in the center. McMahon noted that the flood plain is just along the river trail. He also noted there is a  plan for a park and ride on the property. McMahon commented that the project is a good opportunity for the town, to help stimulate the growth of Post Mills.

In questions, Andrew Toler asked if the salvage companies would be doing total removal, or just the worst parts. Mark McMahon responded that historic preservation is the first option, if it is salvageable.

Tig Tillinghast asked what organizations would fund the project. Mark McMahon responded that it would be a combination of Federal (HUD); State (Vermont Community Development Project); and private foundations, which would probably be the seed money, for the purchase of the property.

Mark McMahon commented that he is comfortable that the housing needs of seniors will be met, but is concerned that it is not possible for young couples to afford Thetford housing.

Dale Gephart reported that the Thetford Elderly Network, a subcommittee of the Senior & Affordable Housing Committee, looked at service needs, before housing needs; and has been commended for their work, by other organizations. He noted that the State grant will ask for a Needs Assessment, which is expensive, but the Thetford Elderly Network has done a survey, with about 150 contacts.

Gina Sonne commented that future goals might include other projects with different models, such as intergenerational models; and she suggested a Transportation Committee.

Andrew Toler asked what other towns are doing. Mark McMahon responded that other towns have similar projects, including Norwich (Hazen Street), Chelsea, and Putney. He noted that the Twin Pine Housing Trust Norwich project is full, with waitlists from other towns, including Thetford. 

Suzanne Masland asked if town residents have priority on housing projects’ waiting lists. Mark McMahon responded that the projects receive federal money, and therefore cannot grant priority to town residents. Suzanne Masland asked how towns reach consensus on a model and move forward.

Helen Hong, Twin Pines Housing Trust, commented that she came to the meeting to offer the TPHT as a resource. She noted that their current project in Hanover, 120 units, mixed income; has had much interest.

Deecie Denison commented that the Senior & Affordable Housing Committee has a Mission Statement (she will provide a copy for the Selectboard); writes updates in the town newsletter; and has a huge network, including the Council on Aging, and Two Rivers Ottauquechee Regional Commission. Denison noted that if the Selectboard hears of someone in need, they should refer them to the Thetford Elderly Network; and she noted that Meals on Wheels is a resource.

Suzanne Masland asked if the committee and subcommittee minutes are posted. Deecie Denison responded they are working on that.

Mike Brown asked what support the Committee would like from the Selectboard. Mark McMahon said that the Committee is moving forward and applying for grant money, and will present those grants to the Selectboard for review and signature. Suzanne Masland requested that each grant be presented to the Selectboard as soon as the Committee receives them, to give the Selectboard time to review. It was noted that there would also need to be a public hearing.

At 8:30, the Selectboard and the groups involved in providing town recreation discussed how to coordinate activities. Mike Brown explained that when the Selectboard set up the Recreation Department, the intent was to put under that umbrella everything in town that involved recreation, including Treasure Island. He noted that the Recreation Committee started discussing this at a recent meeting, and suggested that there be joint discussions. In discussion it was noted that the components are the Recreation Coordinator, the Recreation Committee, and Thetford Youth Sports (competitive sports).

Mary Dan Pomeroy commented that there are a few issues: 1.) Recreation Committee and Youth Sports may overlap, 2.) Treasure Island is under the Recreation Department but also under run by the caretakers. 3.) The ski program is separate. 4.) Who should the Recreation Committee take concerns to?

Suzanne Masland asked what the charge of the Committee was, when it was formed. Mary Dan Pomeroy and Marilyn Cook explained that the charge was to resolve the use of the donated Taylor property, to write a mission statement, and to hire a Recreation Coordinator. Suzanne Masland commented that when committees are formed without clarity of scope, their role can become ambiguous.

Tig Tillinghast commented that the Recreation Committee was charged to figure things out, and has gotten much done; and he noted that it is important to keep the volunteer component.

Hilary Linehan commented that it is helpful to meet with everyone, but difficult, with more than twenty people involved. She said ideally there would be one committee, with Youth Sports within it.

Andrew Toler commented that when groups get large, they might need to select a representative.

Ray Thorburn commented that it is useful for the Recreation Coordinator to hear many opinions, in being responsible for programs, which impact so many families in town.

Andy Martin commented that the Ski Program and each sport within Youth Sports have directors; and the Recreation Coordinator has a role in each, behind the scenes.

Marilyn Cook commented that some questions she has about the Recreation Committee are: 1.) What is their quorum number? 2.) When they do not have a quorum, can they have discussion? 3.) Can they discuss issues with members not in attendance? 

In further discussion, it was noted that roles need to be further identified, and organizational models need to be further discussed. It was also commented not to disband groups and volunteers, who have been active since the 1980’s.

Jim Masland commented that it is reasonable that there be one organization/committee, newly defined, responsible for reporting to the Selectboard; and to give some latitude to the groups doing the work.

Mike Brown asked how to proceed. Mary Dan Pomeroy will put the topic on the agenda for the next Recreation Committee meeting, and Mike Brown will put it on the Selectboard agenda for September 8th or 15th, and will come to the following Recreation Committee Meeting with thoughts.

At 9:28, Jim Masland updated the Selectboard on the status of ECFiberNet. In order to complete applications, he requested a copy of the minutes in which appointments were made, and Tig Tillinghast offered to send it; and he requested that the Selectboard sign a revised Due Diligence document, which he explained is not substantially changed from the one previously signed. Tig Tillinghast asked for a copy of the prior version, to review both. The Selectboard can vote on the request September 8th.

Jim Masland reported that ECFibernet has selected a financing proposal, from three proposals received. The timetable is to receive money in the Fall, and start hooking up subscribers one year after.

Tig Tillinghast asked if there is any possibility the Town would be responsible financially, if the project has a problem. Jim Masland responded that the Vermont Telecom Act prohibits any tax money to pay off the capital lease/bond.

At 10:05, in unfinished business, Suzanne Masland noted that the Sawnee Bean road landslide issue needs discussion.

Tig Tillinghast reported that he drafted a letter regarding the budget process for 2008-2009, for the Budget Committee, and letters to departments. 

John Bacon reported that the Generator arrived, and is in the process of being installed. Suzanne Masland reported that there are grants for generators available through the Homeland Security department. She will follow up.

Tig Tillinghast reported that the outdoor lighting project is going forward, with lights ordered, and installation planned for early October.

John Bacon made a motion at 10:10 to adjourn, seconded by Suzanne Masland. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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