
Thetford Selectboard Meeting Minutes
Monday, August 24, 2009
Present:  Tig Tillinghast, Mike Brown, Cathee Daum Clement, and Andrew Toler 
Absent:  John Bacon
Guests:  Wayne Parks, Chairman of the Planning Commission (7:12 pm); Hilary Linehan, Recreation Coordinator (7:45 pm); Donna Walter, Andy Rowles, Connie Snyder, Marilyn Cook, Cat Buxton, Lori Harriman, Marty Bouchard, Rick Walter, Joette Hayashigaun, Doug Wood, Niko horsher, Jim McCracken, Nicky Corras, Ben Bradley and David Greenfield (7:58 pm); Tracy Borst, Town Clerk (8:53 pm); Mark McMahon from the Senior & Affordable Housing Committee, (9:29 pm)
Agenda:
Call to Order

Public Comment

Minutes

Warrants

Recreation Coordinator Update
Community Garden Discussion
Recycling Permits and Implementation Plan

Recording and Zoning Fee Increase Proposal

· Break - 


Selectboard Discussion of Budget Committee Roles

Elder Housing Idea of Special Meeting

Old Business, Including
· Report on EPA Help on Roads
· Implementation of Salary Administration Project
Other Business, Including
· Parties’ Request for Town Hall Use

· Distribution of Draft Emergency Response Policies

· Distribution of Draft Financial Policies

· Economic Development Conversation

· Treasure Island Plumbing

Adjourn

Call to Order, 7:06 pm

Tig Tillinghast called meeting to order at 7:06 pm.

Public Comment 

Wayne Parks, Chairman of the Planning Commission, stopped by to let the Selectboard know that another committee member has resigned from the committee.   Now that there are two vacancies open on the Planning Commission, Mr. Parks is looking for additional ways to advertise and recruit new members.   Currently Mr. Parks has posted committee vacancy announcements at Town Hall, the Library, Post Offices, and the Town News Letter.   Andrew Toler asked if the committee has considered reducing the number of members to seven (from nine members).  Mr. Parks said the committee had discussed that possibility, but with the current issues on the agenda, more people would help achieve those issues.  Tig Tillinghast suggested that the vacancy announcements be posted on the ListServ.  Mr. Parks also mentioned his concern on having a new town plan by 2012.  Mike Brown explained that in a previous meeting that he had suggested that the Planning Commission appoint a sub-committee to work on the new town plan.   Tig Tillinghast mentioned that the Selectboard has not made any decisions on how to move forward with the plan. 
At 7:38 pm, Mike Brown mentioned that the Road Crew began paving on Sawnee Bean Road today as well as pavement patching on Godfrey Road.

Tig Tillinghast mentioned that Doug Stone, Road Foreman, is having conversations with people representing the Elizabeth Mine Cleanup on the EPAs help to maintain Route 132.   

Minutes, 7:07pm

The Selectboard reviewed/revised draft meeting minutes for the July 13, 2009 meeting.  Cathee Clement made a motion to accept the July 13th minutes as revised.  Mike Brown seconded the motion.  All members approved with one abstention.

Recreation Coordinator Update, 7:45 pm

Hilary Linehan stopped in to discuss recent and current recreation activities:
· Soccer:  Equipment is ordered, first aid boxes are stocked and notices have been sent to TES students.  The first coaches meeting was today and coaches are ready for the season to begin.  At the end of last year, some coaches requested that the season start earlier (due to the short season).  So the first practices started today.  Cathee Clement  is concerned that children are starting practice without the necessary permission forms.  Ms. Linehan stated that all coaches were aware that permission forms were needed before participating in practice and were collecting the required forms.  

· Karate: Starts Wednesday, September 9 and run thru October 14th and will meet after school from 3:15 -4:15 pm in the TES gym.  Cost is $35 for all 6 weeks.  Registration deadline is September 4th.

· Registration:  Registration forms may be returned to the Town Hall, mailed or dropped off in the recreation folder in the elementary school office.  In-person registration will be held on Tuesday, September 1st from 7:30-8:30 AM at TES; 9am – Noon at the Town Hall and 3:00-5:30 pm at TES.  All forms received after September 1st  will be assessed a $10 late fee.

· There will be a Recreation Volunteer Appreciation Picnic at the Thetford Center Common on September 19 from 4-6 pm.  This is an opportunity to say thank you to all the wonderful volunteers.  
· The coaches have been encouraged to become certified through the National Youth Sports Association by taking sport specific on-line courses.  If coaches complete the course and become certified, the Thetford Recreation Department will reimburse them the $25 course fee.
· Ms. Linehan will be on vacation the week of the Labor Day Holiday.  

· Ms. Linehan mentioned that she cleaned out the sports shed located at TES.
Community Garden Discussion, 7:58 pm

Donna Walter and Andy Rowles (members of the Pompanoosuc Agricultural Committee) provided attending Thetford residents with an overview and proposal to the town and Selectboard about the opportunity to have a Community Garden for Thetford residents at the Thetford Center Common in 2010.  Ms. Walter stated that the 40’x100’ garden with 12 (8’x14’) plots would provide community garden space for those residents who have no space for a garden as well as provide an educational service (a teaching garden, 20’x20’) for the community and potentially, Thetford Elementary School.  Excess food could be donated to the Thetford Food Pantry as well the Elementary School.   If there is a big interest, additional land may be acquired elsewhere and if interest should dwindle, the land can easily be turned back to grass.  Tig Tillinghast asked residents if they had any questions or concerns:    

· Rick Walter provided the Selectboard with a handout “40 Benefits of Community Gardening”.

· Connie Snyder said she thought the community garden was a great idea and that the word “community” is a big part of it and will greatly increase the sense of community.

· Someone quoted Del Betts: “Mr. Hughes would love to see this happen”. 

· Another resident agreed with the opportunity for community collaboration and raised concern about the sandy soil and the need for water access.  Suggested using town garage to access water or filling barrels on a continuous basis.
· Tig Tillinghast mentioned that the town garage may not be open during the time people will need access for water.  Perhaps soliciting water from the town store.

· Another resident suggested future water solutions through the renovation project at the community center (by having an outdoor faucet installed) or by providing a public fountain in the park itself.

Tig Tillinghast asked Selectboard members if they had any comments or concerns:  

· Cathee Clement mentioned her concerns for setting a precedent on public vs. private use of the Thetford Center Common.  Mrs. Clement also thought that it would be nice to survey all Thetford residents to be sure they are okay with this project.
· A contract with the town outlining specific use of the property was discussed in detail.  It was also suggested that the Recreation Coordinator oversee this project once the agreement and necessary paperwork is completed. 
Tig Tillinghast suggested that the Selectboard work with Donna Walter to create a draft Facilities Use Policy lease which will outline the specific use of the property and outline solutions to issues such as water, bathroom use, tool storage, parking, etc. and will be discussed at the August 31st meeting.  

Recycling permits and Implementation Plan, 8:53 pm

Tracy Borst, Town Clerk joined the Selectboard for this discussion.  Tig Tillinghast reviewed an outline of execution and enforcement of new recycling permits.  Tillinghast reviewed a draft permit application noting that the collection of phone numbers is important for future emergency response.  Tracy Borst stated that voting list contains phone numbers and she can provide the emergency response team with an electronic copy of resident names and phone numbers.  The board reviewed and discussed the Town of Thetford Civil Ordinance Regulating the Disposal of Solid Wastes which included a conversation about seasonal renters. Tillinghast will update the ordinance based on suggested revisions and send out to Selectboard members with next steps. 

Elder Housing Idea of Special Meeting, 9:29 pm
Mark McMahon, from the Senior & Affordable Housing Committee, told board members that they had found a contractor interested in taking down the old mill for $79,000.  No demolition permit is required and the US Army Corps of Engineers will be contacted by the contractor.  There may be asbestos in the furnace which will cost approx. $10,000 for asbestos abatement.  Mr. McMahon stated that if the Town of Thetford pays for the demolition of the building, the owner of the property would be willing to turn the 13 ½ acre property over to the town along with 49 acres of adjacent property and 6 ½ acres at the dam site.  The town will also need to provide the owner with a proposal on how the land will be used.  Tig Tillinghast will put this on next week’s agenda to discuss policy for acquiring property at which time he will recuse himself from the discussion as he owns property adjacent to the land to be acquired.

Recording and Zoning Fee Increase Proposal, 10:03 pm
Tracy Borst, Town Clerk, met with the Selectboard to review the current draft copy of the Recording and Zoning Fee Increase proposal.  Andrew Toler made a motion to accept the new Recording and Zoning Permit Fee Schedule increases listed below, effective October 1, 2009.  Mike Brown seconded the motion.  All members approved.

	
	Permit Fee + Cost per sq. feet
	
	Additional Fees
	

	Annexation
	$300 + .18/sq ft
	
	Recording on all permits
	$15

	Additions
	$100 + .18/sq ft
	
	Subdivisions
	$100/lot

	Deck/Porch
	$75 + .18/sq ft
	
	Annexations
	$100

	Accessory Building
	$100 + .18/sq ft
	
	Subdivisions Renewals
	$50

	Business
	$200 + .18/sq ft
	
	Boundary Line Adjustments
	$100

	Mobile Home
	$150 + .18/sq ft
	
	Re-Application for DRB*
	$150

	Towers
	$250 NA
	
	
	

	Driveways
	$75 NA
	
	
	










*Required for 3rd DRB continuance
Mrs. Borst will periodically submit a recording fee bill to Zoning based on the fee increases listed above.

Selectboard Discussion of Budget Committee Roles, 10:10 pm

Tig Tillinghast reviewed with Selectboard members, a draft of the Budget Committee Points of Agreement.  This agreement outlines a simpler and improved process for budgeting.  Tillinghast will schedule a discussion with Budget Committee.
Old Business, 10:26 pm
· Implementation of Salary Administration Project: Tig Tillinghast mentioned that Abigail Friedman, VLCT will be here soon to analyze current town job descriptions, salary ranges and compensation. The key deliverable will be to provide the Selectboard with salary administrative process options and recommendations. 
· Report on EPA Help on Roads:  As mentioned earlier in the meeting Doug Stone, Road Foreman is negotiating maintenance costs with EPA representatives.
Other Business, 10:35 pm
· Cathee Clement mentioned the 2009 Town Fair, October 1, 2009, in Barre, sponsored by VLCT and asked if anyone will be attending. Tig Tillinghast stated he was attending. 
· Andrew Toler questioned the mowing budget and noticed that 75% of the budgeted cost was spent.  Tig Tillinghast said he was aware of that and expects that service will go slightly over the estimated budget depending on rain.

· Parties Request for Town Hall Use:  Tig Tillinghast made a motion to let the Democrat and Republican parties use the Town Hall for their next meetings, waving facilities fees as not-for-profits:  September 23rd and September 10th respectively. Andrew Toler seconded the motion.  All members approved.

· Tig Tillinghast handed out the following policies to Selectboard members for their review and comment at next meeting:  Draft Continuity of Operations Policy: Continuity of Governance Policy and a set of six Draft Financial Policies dealing with topics such as dept and investments.
· Economic Development Conversation:  Tig Tillinghast met with Jan Goldstein last week regarding grant possibilities and provided Ms. Goldstein with a tour of the town and its surrounding villages.

· Treasure Island Plumbing:  There was a sewage emergency at Treasure Island.  The copper plumbing in the house was corroded and needed to be replaced.  Andrew Toler suggested scheduling a house inspection into next year’s budget which would include inspection of all out buildings located at Treasure Island as well.
Warrants, 10:46 pm

Mike Brown made a motion to accept the following warrants.  Andrew Toler seconded.  All members approved.

#30.1  $327,918.99
#23.3  $16,524.50
#28.2 $ 971.46
#22.3 $ 4,350.71
#29.2 $ 1,410.24
#27.2 $12,270.54
#29.1 $ 4,600.68

#28.1 $ 7,395.72
Note:  The Selectboard is back to regular weekly scheduled meetings and will meet again on August 31, 2009.
 At 10:50 pm, Andrew Toler made a motion to adjourn.  The vote passed unanimously.

Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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