THETFORD SELECTBOARD MINUTES

August 11, 2008

Present: Mike Brown, Suzanne Masland, Tig Tillinghast, Andrew Toler

Absent: John Bacon

Guests: Tracy Borst, Jim Lanctot

Agenda:



Public Comment

Minutes

Warrants 

Police Update

Report on Road Equipment

Unfinished Business 

– Update on Emergency Generator- Tabled

Information & Updates

Adjourn

Mike Brown called the meeting to order at 7:10.

At 7:20, motion by Tig Tillinghast to accept the amended minutes of July 28, 2008. Andrew Toler seconded. The vote passed with one abstention. 

At 7:25, motion by Tig Tillinghast to accept the warrants. Seconded by Suzanne Masland. The vote passed unanimously. 

31.1: $762.53

10.3: $1,807.64

25.2: $291.05

32.1: $8,911.21

24.2: $961.15

At 7:40, Chief Lanctot reported that the Ford Police cruiser leaks oil, due to the cracked intake manifold, which is expensive to repair. He recommended the purchase of a new Impala, which is available through the State, in a bidding process twice a year, in April and August. Lanctot proposed keeping the Crown Victoria for emergencies, as its current condition would prevent the Town from getting any significant money from its sale. Lanctot noted that repairs and oil will not be expensive if it is not used as a patrol vehicle and used infrequently. The Selectboard reviewed the budget and the balance in the cruiser account. Following discussion, motion by Andrew Toler to use the vehicle replacement fund to purchase the Impala at a price not to exceed $18,500. Seconded by Suzanne Masland. The vote passed unanimously. In further discussion, it was agreed that Chief Lanctot would research the cost and coverage of an extended warranty.

Chief Lanctot reported that by next year, the department will need high speed computers or mobile command from the cruisers, to communicate with and file reports with the State. The State has quoted $15,000 per cruiser for wired computers. As a less expensive option, Chief Lanctot proposed the CF-UI Panasonic Toughbook, a mobile computer, which runs on batteries and can be moved to the patrolling cruiser. Lanctot proposed researching a grant. Tig Tillinghast and Suzanne Masland offered to research.

Chief Lanctot reported that the department has been busy with cases, with significant ones involving fraud. 

Lanctot updated the Selectboard on his progress complying with the auditor’s recommendations for a more securely designed facility. Lanctot showed the board his proposal for a new design, which includes changing the location of the main entrance to the Police Department. 

At 9:00, Tracy Borst reported that the price for outdoor lighting, researched earlier in the summer, has increased from $6,502 to $7,965. She noted that if the project is not done soon, the Town will lose the grant. It was agreed to go ahead with the project at the new price. Tig Tillinghast will contact the electrician.

Suzanne Masland noted as an update to the salary administration issue that Tracy Borst has only received two responses to date about consultants who offer services in the creation and implementation of salary systems.

At 9:20, Mike Brown reported that Doug Stone and John Bacon recently reviewed several types of road equipment. The report was tabled since Bacon is absent, and Stone is on vacation.

At 9:22, following brief discussion, motion by Mike Brown to approve the Thetford Volunteer Fire Department request to hold their annual Labor Day Parade and Barbeque on September 1st. Seconded by Andrew Toler. The vote passed unanimously. The Selectboard volunteered to help serve food.

At 9:25, Mike Brown reported that construction will start soon on the Gove Hill Bridge.

At 9:28, Andrew Toler reported that he visited the Elizabeth Mine clean up site. He said it was an interesting tour, describing the iron removal process and showing the clean water at the end. He noted that it is an ongoing process, operating in the summer months. Andrew Toler commented that they are doing a good job, and Tig Tillinghast also commented that last year’s strange orange effluent in the Ompompanoosuc’s West Branch seemed to be completely cleaned up.

At 9:35, Mike Brown reported that the prorated PILOT payment to the Town will be $2,702.00.

Tig Tillinghast made a motion at 9:40 to adjourn, seconded by Suzanne Masland. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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