Thetford Selectboard Meeting Minutes
Monday, July 27, 2009
Present:  Tig Tillinghast, Mike Brown, Cathee Daum Clement, Andre Toler and John Bacon
Guests:  Jill Graff, Town Treasurer (7:17 pm); Tracy Borst, Town Clerk (7:45 pm); Terry Longo, Sara Martel and Penny Sirjane, Budget Committee (8:26 pm); Mark McMahon and Dave Fisk, Senior & Affordable Housing Committee (9:09 pm); Donna Walker and Andy Rowles (9:40 pm)
Agenda:

Call to Order

Public Comment

Minutes

Treasurer and Selectboard Tax Rate Setting
Recording and Zoning Fees Increases
Budget Committee Update
Housing Update

Community Garden Suggestions

Old Business, Including
· Recycling permits

· Emergency shelter/generator

· EPA accommodation and road help

· ANR petition hearing update

Other Business 

Warrants

Adjourn

Call to Order, 7:07 pm

Tig Tillinghast called meeting to order at 7:07 pm.

Minutes, 7:07pm

The Selectboard reviewed/revised draft meeting minutes for the July 13, 2009 meeting.  Cathee Clement made a motion to accept the July 13th minutes as revised.  Mike Brown seconded the motion.  All members approved with one abstention.

Public Comment 

No public comment
Treasurer and Selectboard Tax Rate Setting, 7:17 pm

Jill Graff, Town Treasurer, met with the Selectboard to discuss the suggested tax rate for 2009.  The Selectboard reviewed Town, Highway, Warned Articles, Homestead and Non-residential tax rates for 2008 and suggested tax rates for 2009.  Tig Tillinghast made a motion to set the 2009 Town tax rates as follows:  Town .2768, Highway .1779, warned article .0714 for a total Municipal rate of .5261.  State Education rates:  Homestead 1.6688 and Nonresidential 1.4699.  Mike Brown seconded the motion.  All members approved.  
Mike Brown asked Ms. Graff if she had talked to Doug Stone (Road Foreman) regarding the pay rate for the new temporary position with the road crew.  Ms. Graff related the conversation she had with Mr. Stone.  Mr. Stone is currently interviewing two candidates and has asked the Selectboard to review the applications and provide him with their comments/suggestions.  Ms. Graff asked that Mr. Stone provide the candidate with a written job offer which can be referred to if the position becomes permanent in the future.
Recording and Zoning Fee Increases, 7:45 pm

Tracy Borst, Town Clerk, met with the Selectboard to review current recording fees and ask the Selectboard to consider including recording/administrative fees when approving the new Zoning Fee structure.  Mrs. Borst stated that the State of Vermont increased Recording fees to $10/page as of July 1, 2009.   The Selectboard reviewed the suggested Zoning Fee increases and discussed administrative costs with Mrs. Borst as zoning permits are recorded with the town.  Tig Tillinghast will review and update the Zoning Fee structure based on Selectboard members suggested recommendations and bring back a proposal to the next Selectboard meeting.
Warrants, 8:26 pm

Mike Brown made a motion to accept the following warrants.  Andrew Toler seconded.  All members approved.

#19.3  $ 5,443.53
#26.2  $ 2,824.09
#26.1  $ 3,235.99
#25.1  $458,295.99
#25.2 $ 1,529.57
#14.4 $15,681.63

Budget Committee Update, 8:29 pm

Terry Longo, Sara Martel and Penny Sirjane, Budget Committee members, met with the Selectboard to review the following draft documents:  Job Description for Budget Committee Members and Budget Timeline.  The Selectboard reviewed the suggested job description with budget committee members which may be used in the future to solicit new committee members.  Selectboard members reviewed the document providing the Budget Committee with feedback and suggested revisions.  At 9pm, the Budget Committee reviewed the Budget Timeline document with the Selectboard identifying tasks and potential due dates needed to receive budget data for 2009 Town Report.   Tig Tillinghast suggested that Selectboard members review and reflect on the documents and that the Selectboard Liaison get back to the Budget Committee within two weeks to discuss in more detail.  Tillinghast will establish an agenda and notify Budget Committee members accordingly. Tillinghast will provide Selectboard members with electronic copies for their review.
Housing Update, 9:09 pm
Mark McMahon and Dave Fisk from the Senior & Affordable Housing Committee stopped in to provide the Selectboard with a Housing Committee update.  

· Mark McMahon told the Selectboard that the Planning Grant application due tomorrow, July 28th cannot be submitted as he did not publicly warn the town as required.   Mr. McMahon plans to increase the funding request for the housing grant request which will create a larger potential for development of the properties. 
· Malmquist Mills – Three companies have looked into taking down the old mill.  The Housing Committee is waiting for proposal bids on demolition.   Dave Fisk mentioned that requests for bids to secure the building have gone out and to date, the committee has received only one proposal back for $2,700 (includes labor and materials) to secure and block off first floor access.  Mr. McMahon will discuss with Walter Malmquist regarding the proposal and report back to the Selectboard. 
Community Garden Suggestions, 9:40 pm
Donna Walker and Andy Rowles stopped in to follow up with the Selectboard about the opportunity to have a Community Garden for Thetford residents at the Thetford Center Common in 2010.  At the last meeting the Selectboard mentioned they needed to look into Deed usage as well as water resources.  Tig Tillinghast stated that the deed was okay and there are accessible water sources for a potential community garden.  Cathee Clement mentioned her concerns for setting a precedent on public vs. private use of the Thetford Center Common.  Donna Walker mentioned that the garden would provide community garden space for those residents who have no space for a garden as well as provide an educational service (teaching garden) for the community and potentially, Thetford Elementary School.    Mr. Rowles asked for permission to prepare the soil this year (September).  Before approving this request, Mike Brown suggested that the Selectboard add this topic to an upcoming agenda for public comment. Selectboard members agreed that they would like to hear from the town before moving forward with this request.  Tig Tillinghast will add this topic to the August 24th agenda at 7:30 pm.
Old Business, 10:04 pm
· Recycling permits:  Tig Tillinghast mentioned that he did not have an opportunity to update the Recycling permit proposal or the Town of Thetford Handbook for Officials.  
· Emergency Shelter/generator:  The pad is going in tomorrow.

· EPA accommodation and road help:  Ed Hathaway, from the Elizabeth Mine Project, has agreed to provide the town with money for Route 132 road maintenance. Specifics will be worked out in more detail between Doug Stone, Road Foreman and Ed Hathaway. 

· ANR petition hearing update:  The Town lost the argument in the petition to revoke the Roses’ septic permit.
· The grant was received for the Godfrey road culvert.  Cathee Clement asked if the town is considering ongoing maintenance of the culvert prior to the new culvert and beaver deceiver installation.  Residents have contacted her regarding their vigilance in clearing the culvert.  Tig Tillinghast suggested having a conversation with Doug Stone, Road Foreman regarding this issue and town maintenance.

· A grant was also received for the Pedestrian Walkway.  Tig Tillinghast will forward a copy of this grant to board members for their review and discussion at a future Selectboard meeting.

Other Business, 10:42 pm
· Andrew Toler asked the Selectboard to make a donation, from the contingency fund, to a town employee (currently on short term disability) to help cover costs for home improvements for handicap accessibility.  The board discussed in detail and agreed to $500.  Andrew Toler made a motion to donate $500 from the contingency fund to help offset accessibility work on the employee’s home.  Mike Brown seconded the motion.  All members approved.

· Cathee Clement made a motion to add two members to the Thetford Recreation Advisory Council:  Jeff Vaughn, as a community member and Lindsey Borst as a High School member for a one year term.  Mike Brown seconded the motion.  All members approved.

Reminder:  The Selectboard will meet next on August 10, 2009.
 At 10:58 pm, John Bacon made a motion to adjourn.  The vote passed unanimously.

Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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