Thetford Selectboard Meeting Minutes—Final

June 7, 2010

Present: Tig Tillinghast, Donn Downey, Mike Pomeroy, Cathee Clement, John Bacon
Guests: Tracy Borst, Town Clerk and  Thetford Residents: Cody McCusker, Peter McCusker, Jr., Howard Durkee, Roberta Howard, Ken Robinson, Leslie Fifield, Jeff  Fifield, Terry Osborne, Ron Perry, Donna Durkee, Catherine Harwood, Jessica Eaton, John Benjamin

Agenda

Call to Order 
Hearing on Road Map Issues 
Public Comment 
Minutes & Warrants 
Contractor for Running Village Input Processes 
Villages Hearing Process Approval 
Review of Pet Ordinance 
General Ordinance Review 
Old Business 
- Sign Ordinance 
- Academy Road Task Force 
- Recycling Containers 
- Recycling Bids 
- Recording Clerk Candidates 
- Revolving Loan Fund 
Other Business 
Adjourn 
Call to Order, 6:04 PM

Mike Pomeroy called the meeting to order at 6:04 PM
Hearing on Road Map Issues 6:04 PM
Tig Tillinghast led the discussion on Ancient Roads. This is the third and last hearing to reconcile differences between the official map and what is actually on the ground. There are some roads and road segments that are not being used as roads. The purpose of the hearing is to provide residents the opportunity to present information and to voice preferences on how they want the town to proceed. Roads can be taken off the map or added to it. Once initial decisions are made, letters will be sent to people affected to start the formal change process. To aid the discussion, Tig projected maps on a screen. The following roads were presented for discussion.
1. Driveway off Cider Mill Road—no comments

2. Road off Tucker Hill Road There was discussion on whether this is owned by an abutter or the Army Corp of Engineers. A landlocked parcel is served by this stem, and those present agreed that it would be safest for the road to maintain the status quo. 
3. Old Ware Road—there was preference to keep this road on the map.

4. Segment of Potato Hill Road. The town has a right of way for this segment, but does not own the underlying land. Catherine Howard felt that since it provides a route to get haying machinery across, it should be kept on the map. Tig suggested the neighbors get together and present a recommendation to the Selectboard for consideration.
5. Depot Road in East Thetford. It appears that this roadway—once owned by the town-- is now privately owned. 
Donn Downey asked about Phelps Road. Tig stated that this road is placed on the map incorrectly. The map will be corrected

Tig asked if there are other roads that need to be clarified on the map. None were brought up for discussion. The Selectboard will prepare a table summarizing suggested changes. There will be an opportunity to make objections. 

Two matters were brought for discussion by residents which were not in regard to clarifying the map, and were discussed in more detail in the Public Comment portion of the agenda.
Tig invited town residents to email if there are further comments on the Ancient Roads Project.
Public Comment 6:40 PM
Ron Perry spoke to the Selectboard about parking issues at 44 Barker Road, which is close to the intersection of Route 113. Removal of an island made parking less available. He asked for clarification on where tenants at that address may legally park. There was discussion about jurisdiction over parking on the state road. The Selectboard will get back to him when they have more information. 
Terry Osborne spoke to the Selectboard about his concerns that a road near a trailhead is no longer marked.  Tig Tillinghast suggested that putting up a sign marking the trailhead is a possible solution.
Town residents left the meeting at 6:40 PM
Adjournment for break 6:50 Mike Pomeroy adjourned for a break 
Call to Order 6:58 PM

Mike Pomeroy called the meeting back to order at 6:58PM
Floors in Town Hall 6:58 PM
The Select Board recognized Tracy Borst who reported on the status of a bid received for screening floors in Town Hall and in the Police Department. Discussion followed on the specifics of the work to be done, cost, timing and the logistics involved. A written quote was received for $1400 that did not specify what was included. Donn Downey asked Tracy to have the vendor provide detail of the proposed work along with his quote. The Selectboard authorized Tracy to move ahead with the project. Discussion followed on the need to replace two desks that are in very poor condition and the possibility of getting replacements through the Dartmouth excess property sale. Cleaning services were also discussed. Tracy Borst left the meeting at 7:15 PM
Contractor for Running Village Hearing Process 7:15 PM
Tig Tillinghast reported that he had spoken to some potential facilitators. Discussion followed on the pros and cons of having a local vs. non-local facilitator; paid vs. volunteer. The overall conclusion was that an impartial professional consultant would be a good investment to assist in the process.  Tig offered to get references of people who have done similar work in other towns and will do further work in contacting other parties he knows of.
Public Meeting Police Force 7:25 PM
The Selectboard discussed planning for the Police Force Hearing. Cathee Clement and Tig Tillinghast agreed to draft a document that can be reviewed with Jim Lanctot, then presented to the public. Tig mentioned that he had discussions with folks in Strafford and Norwich.  A meeting is scheduled for July 14th 7 PM in Strafford to discuss police sharing. 
Mike Pomeroy noted that cars were broken into in Post Mills over the June 5th weekend. There was discussion on policing and patrolling methods and on the way in which incident reports are routed to the police for response. 
Pet Ordinance 7:44 PM
Tig Tillinghast presented changes made to the Pet Ordinance in response to Sharon Harkay’s comments. Cathee Clement reported on her conversation with Sharon, who offered to write a summary in layman’s terms on animal care best practices. The Selectboard agreed the summary should be made into a brochure to be handed out when pets are registered at Town Hall. Tig Tillinghast will print the pet ordinance for signing next week. The board will ask the Town Clerk to post the ordinance appropriately.
General Ordinance Review 7:55 PM
Cathee Clement asked for input on prioritizing ordinances that require review. The following were identified as priorities: Building, Procurement, Signs, Solid Waste Fees (not the entire Solid Waste Ordinance)
Old Business 8:00 PM
Sign Ordinance Tig Tillinghast offered to make a draft of changes to the ordinance

Academy Road scenic byway Discussion of the status of CVPS project of moving power lines onto Academy Road. There has been some conversation between CVPS and John Benjamin. Tig suggested that the rest of the task force needs to be heard from. 
A Recycling container needs to be replaced. There was discussion on the need to proceed quickly. Tig Tillinghast and Donn Downey will get prices for containers and proceed with a purchase. 

Recycling bids Three bids are in. Donn Downey presented the options included in the bids. There was discussion on a 20% increase in solid waste district fees and whether the bids will be affected by the increase. Donn will prepare a matrix summarizing the bids, and ask the lowest bidder to address the Selectboard. There was discussion on whether recycling should be included with solid waste bids. John Bacon brought for consideration whether the town should take over recycling and the need for a cost effective plan to build a shelter. There was discussion about how to manage paper overflow, which happened once in January. Cathee Clement suggested authorizing the recycling crew to call a halt to receiving paper if there is no room in the paper container. 
Volunteers to open and operate Emergency Shelter have been recruited.
Recording clerk candidates Resumes for three candidates for recording clerk were received. The process for deciding on a candidate was discussed. Mike Pomeroy made a motion to empower the chair to make a recommendation. Discussion: Tig Tillinghast preferred to invite all candidates to meet with the Selectboard and provide a writing sample. Donn Downey agreed. Mike amended the motion to have Donn manage the process Tig Tillinghast seconded. Each candidate will be invited to meet with the Selectboard in for 15 minutes each, and provide a writing sample. The Selectboard will meet in executive session to decide on a recording clerk. 
Minutes and Warrants 8:40 PM
Tig Tillinghast moved to accept the following warrants.  Cathee Clement seconded all members approved at 8:43PM
21.1  $167,027.09 
19.2      $5,608.15 
11.3    $11,867.64 
11.4    $12 852.93 

cc-2010 $15 ,134.56 

The Selectboard reviewed and revised minutes for May 24, 2010 meeting. Mike Pomeroy moved to accept minutes as corrected Cathee Clement seconded and all members approved at 8:51PM
Other business 8:52 PM
Donn Downey asked if the Conservation Committee has gotten back to the Selectboard. Email received from Li Shen will be discussed at a future meeting.
Cathee Clement reported that Scott O’Hern wanted to talk further about the request for wage increases at Treasure Island and would like to address the Selectboard at the next meeting. Discussion on whether the budget can accommodate an increase, and the problem with treating Treasure Island salaries differently from town wages. Scott O”Hern may come during public comment time.
Cathee Clement brought for discussion the process of appointing members to the Recreation Advisory Council. People may apply or may be nominated, both options are OK. Cathee mentioned Dirk Koppers as a candidate, and the Selectboard discussed. Tig Tillinghast nominated Dirk Koppers, Mike Pomeroy seconded. All members approved his appointment to the Recreation Advisory Council at 9:00 PM.
Discussion on a complaint  Bob Lichvar emailed to the Selectboard regarding a structure built at the Post Mills Airport, and whether it is a matter for the Zoning Board or for the Selectboard. Donn Downey offered to forward the matter to the Zoning Board, and notify Bob Lichvar. The Selectboard agreed to that approach.

Tig Tillinghast brought for discussion whether the work of the Selectboard warrants the need for a Selectboard Assistant. In the course of the year the town has raised more money outside taxes than through taxes. The addition of an assistant would allow for more grant money to be pursued, and could be a good investment. There was discussion on how such a position would be likely to work out in practice, and whether it could create a situation where a non-elected official would be likely to influence decisions. John Bacon offered to speak to a person he knows who holds a Selectboard assistant position to gather some background. There was discussion on the value of grant funding, and the downside of the town being dependent on funding levels that may not be sustainable in future years. 
Cathee Clement mentioned that the Selectboard’s summer schedule needs to be determined. Tig Tillinghast offered to look up the schedule for discussion at the next meeting.
Motion to adjourn 9:25 by John Bacon, seconded by Tig Tillinghast, all members approved.
Submitted by Sarah Gamer
