Thetford Selectboard Meeting Minutes
Monday, June 29, 2009
Present:  Tig Tillinghast, Mike Brown, Cathee Daum Clement, and John Bacon
Absent:  Andrew Toler
Guests:  Tracy Borst, Town Clerk; Jim Lanctot, Chief of Police; Sharon Harkay, Animal Control Officer (8:06 pm)

Agenda:
Call to Order

Public Comment

Minutes

Warrants

Police and Dog Ordinance Update
Mid-Year Budget Outlook, Adjustment
Old Business, Including
· Energy Committee Nomination
· Discussion of Committee Handbook
· Discussion, Possible Passing of Liaison Guidelines
· Salary Survey Project Update
· Cemetery Project Update

· Beavers

· Refrigerators

Other Business, 
Adjourn

Call to Order, 7:06 pm

Tig Tillinghast called meeting to order at 7:06 pm.
Public Comment 
No public comment.
Minutes, 7:07 pm

The Selectboard reviewed/revised draft meeting minutes for the June 15 and June 22, 2009 meetings.  Cathee Clement made a motion to accept the June 15 minutes as revised.  Mike Brown seconded the motion.  All members approved with one abstention.  Cathee Clement made a motion to accept the June 22 minutes as revised.  Mike Brown seconded the motion.  All members approved with one abstention.  

Warrants, 7:24 pm
Mike Brown made a motion to accept the following warrants.  Cathee Clement seconded.  All members approved.
#17.3  $10,563.04
#23.2  $ 8,298.91
#22.1  $ 3,666.95

ANR Pre-Hearing Conference, 7:27 pm
At 7:27 pm, Mike Brown mentioned that he talked to Brian Monaghan about the Pre-Hearing Conference regarding the Wastewater System and Potable Water Supply Permit issued to the Anne Rose Revocable Trust on August 9, 2007.  The Pre-Hearing Conference on this matter will be held on Tuesday, June 30, 2009 at 10:00 am in Waterbury, VT.  

Tig Tillinghast made a motion to appoint Joel Legunn to the Energy Committee for the remainder of the three year term (ending 2012).  Mike Brown seconded the motion.  All members approved.

Mid-Year Budget Outlook, Adjustment, 7:38 pm

Tig Tillinghast mentioned looking over the 2009 Town Budget and noticed the following:
· Winter road costs will be over budget by approximately $85,000 by the end of the year. Doug Stone, Road Foreman mentioned the possibility of making up that cost by making other cost cuts this year. 

· Salary budget will be slightly over budget than past years due to the new salary system implemented this year.   Most likely this cost will be made up with the savings we incur from the reduction of cost from the town employee health insurance premiums.
· Incoming revenue will help make up costs but will be coming in late this year (recycling fees, zoning fees, and recording fees).

Cathee Clement asked Tig Tillinghast if he had a chance to talk to Jill Graff, Town Treasurer on the protocol for recording fee revenues.  Tillinghast mentioned that all revenue will go into the general fund. 

At 7:55 pm Sharon Harkay, Animal Control Officer, stopped by to talk to the Selectboard before the next agenda item to discuss the latest animal control issue:  stray cats.  Ms. Harkay mentioned that cats are becoming a big issue as the town does not have a pound for cats.  Currently, Ms. Harkay is keeping the cats at her residence and is looking for new owners on the Listserv.  
Police and Dog Ordinance Update, 8:06 pm
Police Chief, Jim Lanctot; Animal Control Officer, Sharon Harkay; and Town Clerk, Tracy Borst joined the Selectboard to review the current draft copy of the Dog Ordinance.  The following issues and comments were discussed:
· Sharon Harkay mentioned that she was also concerned about having an animal ordinance for large animals such as horses, cows, etc.

· Ms. Harkay suggested adding more detail to the section on animal cruelty.  Ms. Harkay will provide Mike Brown with additional wording from the Animal Cruelty Task Force book she received at a recent training session.

· Tracy Borst questioned enforcing licensing fees for:

· Residents that may have skipped a year (or more)

· Residents that have never registered their dog

· Mrs. Borst also questioned the process for enforcing late fee violations as stated in the new ordinance.

· Chief Lanctot raised his concern about transporting dogs in a police vehicle and the following ideas were discussed as possibilities:

· Purchasing a (used) dog trailer

· Acquiring a hitch for the cruiser

· Using a non-police vehicle for animal transport

· Other concerns:

· Police manpower 

· Two part-time Animal Control Officers
· Animal Control coverage protocol 
· Ordinance tickets (Chief Lanctot will provided the Selectboard with an example of an ordinance ticket specifically made for enforcing the dog ordinance)

Mike Brown will update the current draft of the Dog Ordinance to include suggested revisions and comments and forward to all attendees for their review and comment. 
Old Business, 9:24 pm
· Discussion of Committee Handbook:  The Selectboard reviewed and discussed Mike Brown’s comments and updates of the Committee Handbook.  Tig Tillinghast will update the handbook with suggested revisions and bring back to the board for further comment and review.
· Discussion, Possible Passing of Liaison Guidelines:  The Selectboard reviewed and discussed Mike Brown’s comments and updates of the Liaison Guidelines.  Brown will update the guidelines with suggested revisions and bring back to the board for approval.
· Salary Survey Project Update:  Tig Tillinghast received an estimate from VLTC that is within the budget.  VLTC will review job descriptions, current pay structure, and interview employees.  VLTC will then provide the Selectboard with Salary Update recommendations. This project will start within the next two months. 
· Cemetery Project Update:  Tig Tillinghast met with Mr. Hyde yesterday and discovered that Lt. Sanborn’s remains are located in the cemetery behind the Town Clerks office.  Lt. Sanborn’s headstone is in okay condition.  Mr. Hyde acknowledged that there are numerous veteran graves and provided Tillinghast with advice on how to acquire grant money for gravestone maintenance.  Tillinghast will work with the Cemetery Commissioners on applying for grant funding for this project.
· Beavers:  Tillinghast reviewed the decision to have the contractor include beaver fencing in the new culvert on Godfrey road.  Tillinghast will talk to Doug Stone, Road Foreman regarding an update on the design and cost.
· Refrigerators:  Frank Bonnett, from the Recycling Committee asked the Selectboard if he could transport a refrigerator to the Recycling Center in Hartford.  The Selectboard approved the cost of $50.  
Other Business
· Cathee Clement suggested writing a timeline on the process for completing the Town Plan.  Mike Brown will pull together the planning material he has and bring it back to the board for more discussion.  Tig Tillinghast suggested the Selectboard break the process into two parts:  Elements of the process and timeline.  Tillinghast said that the Selectboard should not take over the process, but present this to the Planning Commission as an opportunity to work with them by providing additional support and input they need to create the plan.
· Li Shen of the Conservation Commission provided the Selectboard with a letter to ANR expressing opposition to ATV use on state lands.  Tig Tillinghast will sign as Chair of the Selectboard in conjunction with the Chair of the Conservation Commission.

Reminder:  The summer schedule has started and the Selectboard will not meet next week.  
 At 10:18 pm, John Bacon made a motion to adjourn.  The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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