Thetford Selectboard Meeting Minutes—Final--

June 28, 2010

Present: Tig Tillinghast, Mike Pomeroy, Donn Downey, Cathee Clement
Guests: Gus Jaccaci, Joe Tofel, Charles Goldensher, Tamaran Goldensher, Nicole Leibon, Alford Stone, Jay Clark, Eric Pyle, Bob Pulaski, David Fisk, Jennifer Davey, Ann Laraway, Li Shen
Agenda
Public Comment
Minutes and Warrants
Village Meeting Date/ Structure/ Hiring Decision
Use of Post Mills Nature Area
Process for Creation of Assets Management Policy

Solid Waste Contract

Old Business


Cemetery Plans


State Police Conversation


Update on Salary Administration


Recommendations

Other Business 

Adjourn

Call to Order 7:03PM
Mike Pomeroy called the meeting to order at 7:03 PM
Public Comment 7:03 PM
Gus Jaccaci addressed the Selectboard on two topics
1.  Gus asked whether there was anything happening with the dinosaur structure at the Post Mills Airport. Tig Tillinghast provided an update.  The town looked at it, and there is not much the town can do as there are no regulations that address the structure. It may be a Vermont State Act 250 matter. Brian Boland plans to get a building permit and go through the Act 250 process. Discussion followed on whether the dinosaur is considered artwork, vs. structure. Since it is affixed to the ground, it is a structure.
2. Gus stated his expectation that the upcoming winter will be very hard in terms of the economic climate in the town, and that people won’t be able to get food. Thetford should use the federal grant money that will be available toward making the town self-sufficient with food. The town should start the process of being able to feed itself if push comes to shove. 
Tig Tillinghast discussed current plans in place for the emergency shelter. Funds have been budgeted to get USDA food that can be stored and kept fresh by rotating it with USDA food used at the school. There are also plans at the emergency shelter for a generator and fuel. Tig also discussed the Thetford food shelf, which presently is used by Norwich families. Norwich may be willing to either start a food shelf or contribute to Thetford’s. Gus expressed his preference for approaching the federal grant planning in a manner that would result in multi-uses for each project.
Minutes 7:17 PM

The Selectboard reviewed/revised draft minutes for the June 28, 2010 meeting. Mike Pomeroy made a motion to accept the June 28, 2010 meeting minutes as revised. Tig Tillinghast seconded. All members approved at 7:17 PM

Solid Waste Contract 7:26 PM
The Selectboard discussed current solid waste pickup provided by Northeast Waste. Tig Tillinghast reported that he had received an inquiry from Northeast asking about the status of the bid. Tig informed the Northeast rep that due diligence work is being done on another company’s proposal. 

The Selectboard discussed the details required in planning for the change of service between companies. Topics discussed included maintaining uninterrupted service, and making arrangements for unused trash pickup tickets.
Warrants 7:31 PM

Donn Downey made a motion to accept the following warrants. Cathee Clement seconded. All members approved

CC-2010-18  $954.84

#22:2          $4,067.11

#14.3             $462.83

#22.1          $9,975.85

The Selectboard noted corrections to warrants recorded in minutes for the following meetings
 June 7, 2010    CC-2010-15 $134.56 

June 14, 2010  CC-2010-16 $766.07
Solid Waste Contract Continued 7:32 PM
The Selectboard discussed details of the solid waste contract, including pricing, tracking tonnage of waste going to the landfill, and administering the proposed punch-card system. There was discussion on notifying residents, and working out an arrangement for holders of the Northeast Waste tickets.
Tig made a motion authorizing Donn Downey to negotiate the Solid Waste contract with the Mike and Beth Ann Searles. Mike Pomeroy seconded. All members approved at 7:40PM 

Academy Road Task Force 7:44PM

The Selectboard discussed the Academy Road Task Force recommendation, what alternatives are available to the town. Mike Pomeroy made a motion to accept the recommendation of the Academy Road Task Force, and to inform CVPS that the town wants the poles to remain, and wants the hardware replaced. Tig Tillinghast seconded. All members approved at 7:53 PM.
Village Meetings for Federal Earmarked Funds 7:53 PM
Tig Tillinghast reported on recent discussions with a consultant to facilitate village meetings to discuss options for the use of federal earmarked funds. July 29th is a possible date. The Selectboard discussed how the process can be managed most effectively. Tig plans to get back in touch with the consultant, and to request meeting space from the School Board.

Post Mills Nature Area Discussion 7:58 PM
Tig Tillinghast introduced the discussion regarding use of the Post Mills Nature Area. 
Jay Clark, a Thetford Center resident had approached the Selectboard about farming an area included in the nature area. Jay described his plan, which included crop rotation, fertilizing, and planting outside the radius of the well and recharge area, and monitoring conditions. Jay is aware of the conservation issues, had talked to the conservation people, and expressed that he is versatile.

Peter Fisk head of the water association presented letters addressed to the zoning committee detailing the property and the Upper Valley Land Trust water restrictions on it. Peter referred to the maps contained in the letters, and expressed concerns for zones 1, 2, and 3, which are close to the well head area, with greatest concern for the recharge area. Peter informed the Selectboard that the state drilled a new well, since there are areas in Post Mills unsafe for wells. Nine houses on Route 113 are served by this well. Peter requested that the town protect this area, and not allow any activity that will degrade the water resource.
Discussion followed about water issues associated with the area, what zones are in the recharge area, what types of fertilizers Jay proposes using, and whether the state should be consulted about water treatment.

Li Shen commented on the conservation easements in place on the property, and the objectives of the restrictions.  There are two levels of restrictions, once with the Upper Valley Land Trust (UVLT) which covers development rights, the other with the Wildlife Habitat Incentive Program (WHIP). WHIP is administered by the Natural Resources Conservation Service (NRCS). The purpose of the WHIP restriction is to protect the bird habitat. There was discussion on the complexities of the restrictions. Agriculture might be allowed, but it depends on the particular plans. There was discussion of other farming options that would not affect ground nesting birds. Mulch haying may be an option that would not interfere with the ground nesting birds. Li Shen wants the town to stick with the current management plan in place for the property through the UVLT.
Jennifer Davey encouraged the Selectboard to keep the land as it is, and felt that any plans to make changes should be brought to a public meeting. 
There was discussion on recreational use for land, parking for use of the recreational area.

Tig Tillinghast suggested gathering all the relevant information on this parcel in one place to simplify the conversation, and to have a discussion with a WHIP representative to get clarification on what the program allows. Cathee Clement suggested looking at some other town parcels that don’t have restrictions to see if some of the objectives discussed could be met with other town properties. There was not information to be able respond to Jay’s request to farm the property. The Selectboard will let Jay know if further discussion will be needed once more is known. 
Process for Creation of Assets Management Policy 8:43PM
Tig Tillinghast introduced for discussion the town’s ownership of various pieces of property which come to the town by gift, or by other means, some are sold, others are retained. There is no comprehensive plan for town-owned property. What the town owns and what it needs often don’t match up, and long-term planning isn’t done in any formal way. Tig would like the Selectboard to give thought to putting together a policy, starting with cataloging properties, noting restrictions and easements, and then going to groups in town to find out their needs. Every major group in town should be considered in planning. The Selectboard discussed gathering several ad-hoc groups in informal conversation, and ask each for a report by next March. Tig offered to prepare a list of all town properties, and present a map. The objective of the process is to assess town needs, not to focus on the use of individual properties.
Cemetery Plans 9:04PM
The Selectboard discussed the Tucker Hill Road cemetery wall, and whether the land can be graded, and grassed over. A replacement wall may not be necessary. Members of the Selectboard plan to discuss this idea with Doug Stone, and with the cemetery commissioners.
State Police Conversation 9:10 PM
Tig Tillinghast reported to the Selectboard on his recent meeting with Lieutenant Russell Robinson, of the Vermont State Police. They discussed regional police matters, including the services the state police barracks offer to towns in their territory, 

Mike Pomeroy brought for discussion publishing of police records. Thetford does not presently do this, but did in the past. The Selectboard discussed the value of raising awareness of incidents, and noted that the recent Post Mills break-ins were not publicized. Donn Downey offered to discuss the topic with Jim Lanctot.  
The Selectboard discussed whether low-power FM radio could be used as a means of communicating information, and concluded that to be effective it would require a large and ongoing investment. Mike Pomeroy mentioned that Lyme now has DSL, which may mean that it will be available to Thetford in the near future.
Update on Salary Administration Recommendations 9:31 PM
Cathee Clement updated the Selectboard on her conversation with the consultant, who projects that she will have a report by the middle of July. 
Other Old Business 9:34

Tig Tillinghast reported that the annual meeting with Ed Hathaway of the EPA is scheduled for July7th. Doug Stone and John Bacon are invited to attend. The Selectboard discussed fire extinguisher replacements for town hall, and authorized Tracy Borst to arrange the purchase. The Selectboard discussed computer purchases using the state contract, a complaint from a bicyclist who had an accident on Route 244, and noted that the Valley News printed the Pet Ordinance.
Cathee Clement made a motion to adjourn at 9:44PM Mike Pomeroy seconded, all approved.
Submitted by Sarah Gamer
