Thetford Selectboard Meeting Minutes—Final

June 21, 2010

Present: Tig Tillinghast, Mike Pomeroy, Cathee Clement (left at 8:35PM), Donn Downey
Guests: Tracy Borst, Town Manager, Jeff Hodge, representing Tilden Electric, Bruce Avery and John Wilmot, Cemetery Commissioners, Sharon Harkay, Doug Stone, Road Foreman
Agenda
Public Comment
Cemetery Commission Plans 
Road Foreman Update

Decisions on CVPS Request to Move Poles

Updates on Solid Waste Contract and Recycling Center

Grand List Update

Old Business including


County Tax


Schoolboard/TA/TES Meeting on Procurement

Other Business 
Adjourn

Call to Order 7:05 PM

Mike Pomeroy called the meeting to order at 7:05 PM.
Minutes, 7:18 PM
The Selectboard reviewed and revised the draft meeting minutes for the June 14, 2010 meeting. Tig Tillinghast made a motion to accept the June 14, 2010 meeting minutes as revised. Donn Downey seconded. All members approved at 7:18 PM. 
Ballasts in Town Hall 7:18 PM
Tracy Borst, Town Clerk addressed the Selectboard on the subject of lighting in Town Hall. The ballasts currently in place require periodic labor-intensive repair. Tracy asked Jeff Hodge from Tilden Electric to describe two options available. 1. Continue to repair the present ballasts at a cost of roughly $2,200. When ballasts fail, bulbs are blown, and have to be replaced, costing both for  repair and for bulb replacement. 2. Install new ballasts with self-contained sockets. The ballasts Jeff recommends are designed to require no maintenance, only bulb replacements. Some amount of brightness would be lost with this option. Jeff quoted a price of $ 2,548. 
The Selectboard asked Jeff questions about the alternatives, and discussed the budget available for this and other town hall maintenance projects. Mike Pomeroy made a motion to proceed with replacing ballasts as described. Tig Tillinghast seconded. All members approved at 7:25 PM. 
Cemetery Commission Plans 7:25PM
John Wilmot, Bruce Avery, (Cemetery Commissioners), Sharon Harkay, Doug Stone (Roads Foreman)
Tig Tillinghast introduced two matters for discussion 1. Cemetery commissioner vacancy 2. Wall at Tucker Hill Road Cemetery.

Commissioner Vacancy Tig summarized recent events. There are two cemetery commissioners, making any potential differences in opinion difficult to resolve. A three member commission would allow for better process. Last March the Selectboard advertised for cemetery commissioner volunteers. Sharon Harkay, Thetford Resident and Animal Control Officer expressed interest. The Selectboard appointed Sharon, and then learned that cemetery commissioners may only take office if they are either elected, or appointed by a majority of cemetery commissioners. The commissioners, John Wilmot and Bruce Avery were asked their preferences. They could appoint someone, if they were in agreement to do so. John was OK with making an appointment. Bruce felt commissioners should run for election. Since there was no consensus, Sharon Harkay will have to run for election if she wishes to be a cemetery commissioner.
Wall at Tucker Hill Road Cemetery Tig Tillinghast summarized issues concerning the Tucker Hill Road Cemetery. The cemetery stone wall, which was in very poor condition, was taken down last year to avoid collapse. It needs to be either rebuilt as a stone wall, or replaced in some other manner. There was discussion about matters to be considered in rebuilding a stone wall including traffic control, and recruiting and managing volunteer workers. Susan Harkay expressed a preference for a stone wall, as it is in keeping with the historic look of the town, and volunteered to assist in recruiting volunteers.  Stones from the original wall were saved. Doug Stone presented information on pre-formed concrete. The Selectboard and Cemetery Commissioners discussed some of the difficulties involved with the grounds surrounding the wall, and the practicality of the two options. Cathee Clement suggested checking out other alternatives. Donn Downey suggested checking back in two weeks to see if enough people show interest to make a volunteer-constructed wall a feasible option. 
There was further discussion with the Cemetery Commission about maintenance, condition of graves, unmarked areas on cemetery maps, and funding for the town cemeteries. 

Road Foreman Update 8:08PM
Doug Stone updated the Selectboard on road crew projects
· Godfrey Road will be closed for road work starting Monday, June 28th.   
· Summary of spring road work 
· Equipment update
· Mower class sponsored by Diamond will be held later this week. Strafford will participate 
Tig Tillinghast invited Doug to attend a breakfast meeting to include Tig, John Bacon, and Ed Hathaway to discuss the Academy Road pole project. 
Doug commented on the Tucker Hill Cemetery project. Since the cemetery wall has the potential to create a problem with the road, he should be consulted about the plans. It is a project that the road crew could be involved in. Doug stated his preference for the formed concrete approach. If problems are found at a later date, the vendor would have responsibility to make corrections. There was discussion on availability of the road crew for the wall project, and for class four road work. Donn Downey suggested having further discussion at the next Selectboard meeting about the cemetery wall. The Selectboard asked Doug to gather some more information on costs for materials. 
Warrants 8:33 PM

The Selectboard discussed warrants. Mike Pomeroy moved to accept the following warrants. Tig Tillinghast seconded. All approved at 8:33 PM 

CC-2010-17   $604.32

#21:2           $1,028.47


#23.1           $5,149.80


#13.3              $594.68


#12:4         $14,484.67

Moving Poles on Academy Road 8:34 PM 

Since John Bacon was not in attendance, this topic was deferred for a future meeting 
Update on Solid Waste Contract and Recycling Center 8:35 PM
The Selectboard discussed 

· the need to include wording in the contract specifying disposal requirements

· notifying Northeast Waste of plans to engage a new carrier    

· Tig Tillinghast’s conversation with West Fairlee Selectboard members about possible cooperative recycling

Grand List Update 8:40 PM
The Selectboard discussed the grand list. Any plans to grieve would have to take place today (June 21, 2010).  The Treasure Island property was discussed, and whether there are restrictions on the deed. The Selectboard may decide to request a hearing on that property.

Old Business 8:46 PM

County Tax—The Selectboard discussed the timing of county tax payments.

Schoolboard  The Selectboard discussed the recent Schoolboard meeting. 

Policing Tig Tillinghast volunteered to write to the state police to talk about regional policing options. The Selectboard discussed town policing, and how changes in town environment may require changes in policing methods.
Other Business 8:53 PM

No other business was brought for discussion

Donn Downey moved to adjourn 8:54 PM Mike Pomeroy seconded. All members approved. 

Submitted by Sarah Gamer

