THETFORD SELECTBOARD MINUTES 

June 16, 2008

Present: John Bacon (8:12), Mike Brown, Suzanne Masland (8:12), Tig Tillinghast, Andrew Toler

Guests: Hilary Linehan (7:37-8:20), Mark McMahon (8:20-8:30), Mike Pomeroy (7:00-8:55)

Agenda:



Public Comment

Minutes

Warrants 

Report of Recreation Department – Hilary Linehan

Review of Selectboard projects and goals: Tabled

Review of Town Budget

Unfinished Business

Information & Updates

Adjourn

Mike Brown called the meeting to order at 7:10.

At 7:20, motion by Andrew Toler to accept the amended minutes of June 9, 2008. John Bacon seconded. The vote passed unanimously.

The Selectboard reviewed warrants. Suzanne Masland requested to hold the vote on the warrants until after budget review, later in the meeting. The vote was overlooked, and will be voted on next meeting.

At 7:30, Recreation Coordinator Hilary Linehan reported on the department. She is working on basketball and teen hiking trips. The All Star tournament will be held in Post Mills in July. Adult pick up sports have started. Linehan is working on arranging one-night adult classes, for example: sewing, quilting, digital photography, and dance lessons; with a goal of holding four classes this summer. She is looking for local teachers. Linehan is considering paintball and asked the Selectboard their opinion. They recommended she ask the Vermont League of Cities and Towns if there would be a problem regarding insurance. 

Hilary Linehan reported that enrollment for the VINS camp is low, so the camp may be reduced to one week. She commented that it could be because of cost; though scholarships are available, and she feels it is still a good opportunity to offer. Soccer camp enrollment is also low, which Linehan explained may be due to cost, in addition to the fact that the time had to be changed to afternoon this year. She might research a lower priced soccer camp for next year.

Hilary Linehan reported she is working on the policy handbook for Youth Sports coaches and parents. Linehan and the Selectboard discussed background checks of coaches. It was commented that background checks could be expensive and take too long. Suzanne Masland said there is a state office that provides basic background checks for a minimal cost. She will give Linehan the contact information.

The Selectboard and Hilary Linehan discussed the Recreation Department budget. Tig Tillinghast asked Linehan to review the trial balance, and to project a total rough figure for end of year expenses and revenues. Linehan will e-mail the information to the Selectboard. 

At 8:20, Mark McMahon came in to report on the Senior and Affordable Housing Committee. They plan to publicize their progress and answer questions at the Recycling Center for the next three Saturdays. McMahon said they also have planned events for July 12, 13, and 14. He requested use of the Town Common on July 13, and he requested time on the Selectboard agenda on July 14. The Selectboard agreed to put the Senior and Affordable Housing Committee on the agenda July 14, 7:30, prior to the 8:00 hearing on Garey Road possible road improvements. Motion by John Bacon to authorize the Senior and Affordable Housing Committee to use the Town Common on July 13. Seconded by Andrew Toler, the motion passed unanimously.

In discussion about the Malmquist Mill, Mark McMahon reported on plans for this weekend to bolt and board up the doors, and possibly to put up fencing around parking areas. McMahon said the goal is to rectify the health hazard by Fall. He is in the process of speaking to the State about options.

At 8:29, The Selectboard tabled review of Selectboard projects and goals. Mike Brown asked each selectperson to make a list for the next meeting.

At 8:30, the Selectboard reviewed the town budget. They discussed possible areas for cutting the budget including reducing road paving projects, and programmatic changes in recreation. Regarding the high expense of gas in the highway department, which was noted was largely due to increased gas prices and difficult winter weather, the Selectboard discussed road crew carpooling to work sites, to save on gas and mileage on heavy equipment; the idea of purchasing a trailer for heavy equipment, and the possibility of leaving equipment at job sites for long term jobs.

Mike Pomeroy suggested raising fees for new building permits, particularly the fees that are based on square footage. He distributed a document listing current fees, and noted that fees have not been updated for many years. The Selectboard will research fees in neighboring towns.

Regarding single year appropriations, Suzanne Masland noted that at town meeting, townspeople recommended defining the process and getting meaningful information from the requesting organizations. In discussion the Selectboard concluded that each organization should be asked to fill out a form each year, before the fall budget process, including information such as the number of Thetford residents served, types of services offered, % of their total budget paid by Thetford, what other towns they receive money from, and what other organizations they collaborate with. Mike Brown noted that after reviewing the reports, any request the Selectboard is concerned about could be warned separately for town meeting. Suzanne Masland offered to draft a letter to the organizations.

At 9:25, Mike Brown reported that at the Development Review Board annual review of the Recycling Center two requests were made: 1.) plant trees along the driveway, and 2.) look into ways to reduce the noise of breaking glass. The DRB asked that the Selectboard have a plan, to show that they have made progress, by July 22.

Mike Brown reported that he is working on finding an attorney to hire for an opinion on Garey Road possible road improvements.

At 9:30, Suzanne Masland reported that she received two calls from residents of Sawnee Bean Road: one regarding a lost cat, and one regarding two loose dogs. Suzanne Masland will follow up with the Animal Control Officer.

John Bacon made a motion at 9:40 to adjourn, seconded by Suzanne Masland. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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