Thetford Selectboard Meeting Minutes—Final

June 14, 2010

Present: Tig Tillinghast, Donn Downey, Cathee Clement, Mike Pomeroy
Guests: Ben Bradley, (Greater Upper Valley Solid Waste Management District), Scott O’Hearn, Ann O’Hearn, (Treasure Island Managers), Jim Lanctot (Thetford Police Chief), Michael Searles, Beth Ann Searles, (bidders for solid waste contract), Gus Jaccaci

Agenda
Public Comment
Treasure Island Pay Rates

Police Resources Discussion

Inter-town Cooperation on Recycling & Sold Waste RFP Responses

Signing of Revised Pet Ordinance

Minutes & Warrants

Old Business


Academy Road Task Force


Trial Balance Review

Other Business

Adjourn
Call to Order 7:03

Tig Tillinghast called the meeting to order at 7:03 PM

Mike Pomeroy moderated

Solid Waste District Update 7:04

Ben Bradley, representative to the Greater Upper Valley Solid Waste Management District (GUVSWD) updated the Selectboard on the GUVSWD issues and activities. Topics included
· Upcoming August ballot (required because of bond funding)
· Economic issues 
· Long-term benefits of the district
· Possibility of having additional towns buy into the project

There was discussion about alternative funding options for the landfill
Treasure Island Pay Rate Discussion 7:15 PM
Scott O’Hearn and Ann O’Hearn addressed the Selectboard on two topics, pay rates at Treasure Island and renovation of the gazebo.
Scott expressed his understanding of the need for uniformity in wage policies, but a 25 cent per hour raise is a modest request, would cost the town little, and would promote good morale, which helps with staff retention. Staff is trained, experienced, and known by the town residents. The Treasure Island staff is seasonal, and can be considered separately. Ann O’Hearn stressed the value of the qualifications of the current swim instructors. 

The Selectboard discussed the request. There was agreement with the value placed on the staff. There is no data confirming that a raise would impact retention. Although raises may be a small amount, raising wages for a select group of workers creates inequality among other highly qualified town workers who have not received increased wages. The Selectboard had some questions on the process for preparing the TI budget. No action was taken on this subject.

Scott O’Hearn presented a plan to have work done on the gazebo, which would significantly improve the structure and prolong its life. In order to do so and stay within budget, it will be necessary to scale back work planned for the picnic shelter. The Selectboard agreed that is a good approach. Donn Downey signed off on the proposal. 

Police Resources Discussion 7:39 PM

Tig Tillinghast introduced points for discussion
1. Request for Norwich police officer to assist with short term policing assistance
2. Strafford Shared Policing 
Jim Lanctot addressed the Selectboard, describing the current police staffing and town policing needs. Normally, there are three people on staff, currently there are two. Two part-timer officers, who will be fully prepared to be on their own in future, are not yet ready. The population in the town grows with summer residents and summer camps, creating a greater need for services. Jim would like to get assistance by hiring a temporary part-time officer. The arrangement would be for assistance as needed during the peak time to bridge the current gap in personnel. There was discussion about methods used to allow the police to respond to multiple calls, and officer-sharing arrangements Thetford has made in the past. 
Discussion followed on the meeting planned with Strafford to discuss possible shared policing. Topics discussed included

· Methods of determining allocation of police resources 

· Options for police jurisdiction
· one police force covers two towns

· regionalize the police force. 
· overlapping jurisdictions are possible but would be problematic

· Sharing costs
· by need

· by property value

· per capita

· other
· Economies of scale

· Added management needed for a larger force

The Selectboard agreed to discuss shared policing further at future meetings.

The Selectboard approved Jim’s request to hire the new part-time officer before the part-time Thetford officers are prepared to come on line. (8:15 PM) 

Inter-Town Cooperation on Recycling & Solid Waste RFP Responses, 8:16PM
Beth Ann Searles and Michael Searles stopped by to discuss their proposal for solid waste services

In response to Selectboard questions, Michael and Beth Ann described their equipment, its capacity and their strategy for dealing with capacity or other problems should they come up. Their proposal will not be affected by the recent solid waste district fee increase. There was discussion on the best way to sell tickets, on site, at the store, or at Town Hall. The Searles are open to selling tickets on site, and suggested a punch card system, and offered to sell 1/2 punches for smaller bags. There was discussion on keeping the line moving efficiently during the peak time between 11:30 and 12. 
Tig Tillinghast made a motion to enter into contract negotiations with the Searles. Mike Pomeroy seconded. All members approved at 8:37 PM.
There was additional discussion with the Searles, and whether they had interest in providing recycling services to the town. It is a possibility for the future, but not right now. 

Gus Jaccaci stopped by to ask for signatures to get his name on the ballot at 8:40 PM
The Selectboard discussed recycling matters, including funding, and whether a cooperative arrangement with other towns would be beneficial. There was discussion of collecting a per bag lot fee from the trash collecting company to be used toward recycling costs. All members agreed to collect the 50 cent per bag lot rent fee. Planning on recycling will wait until the new hauler has been in place for a while. 
Signing Pet Ordinance 8:50PM 
The Selectboard signed the pet ordinance at 8:50PM. It will be published in the newspaper, and there will be opportunity for public response during the 45 day period before it goes into effect. 
Minutes and Warrants 8:51
The Selectboard reviewed/revised draft meeting minutes for the June 7, 2010 meeting. Cathee Clement made a motion to accept the June 7, 2010 meeting minutes as corrected. Tig Tillinghast seconded. All approved at 9:13 PM

The Selectboard discussed warrants

Mike Pomeroy made a motion to accept the following warrants. Tig Tillinghast seconded. All approved 9:14PM

20:2    $2,051.91

12.3    $1,120.00

22.1  $83,597.51

Old Business 9:15PM

Academy Road Task Force

The Selectboard discussed the Academy Road Task Force recent discussions. It would be helpful to invite Joe Tofel to come to the next Selectboard meeting to assist with the discussion.  
Trial Balance Selectboard reviewed the trial balance. Tig Tillinghast suggested asking departments to bear the overall town budget in mind, and not spend down all remaining funds where it is not essential. Benefits Mike Pomeroy asked about the status of a report contracted from a consultant hired through the Vermont League of Cities and Towns. Cathee Clement will follow up. 
Other business 9:28 PM
Tig Tillinghast brought for discussion status of wall repair at the Tucker Hill Road Cemetery, and suggested asking the Cemetery Commission to a Selectboard meeting to discuss.
Motion to Adjourn at 9:34 PM Donn Downey made a motion to adjourn Tig Tillinghast seconded, all approved. 
Submitted by Sarah Gamer 
