Thetford Selectboard Meeting Minutes
Monday, June 1, 2009
Present:  Tig Tillinghast, Mike Brown, Cathee Daum Clement, and Andrew Toler
Absent:  John Bacon 
Guests:  Kevin Cummings (7:04 pm), Jim Brochhausen of Brook Field Service (7:13 pm), Mark McMahon and Dale Gephart from the Senior & Affordable Housing Committee, (7:52 pm), Bill Bridge, Sherry Crossley, Sean Mullen and Norm Marshall from the Development Review Board and Liora Alschuler, Laurie Burnham, Dennis Donahue, Mike Fernandez, Lori and Rick Howard, Kevin O’Hara, Wayne Parks, and Ben Pershouse from the Planning Commission (8:06 pm)
Agenda:
Call to Order

Public Comment

Warrants

Decision on Emergency Generator Bids
Reappointment to Conservation Commission
Letter Regarding Class 4 Roads
Housing Committee Grant Spending
Discussion on Town Planning
Minutes

Old and Other Business 
Adjourn

Call to Order, 7:02 pm

Meeting called to order by Tig Tillinghast and adjourned until quorum has arrived.  Quorum present, Tillinghast called meeting to order at 7:03 pm.

Public Comment 
At 7:04 pm, resident Kevin Cummings stopped by to discuss road grading on Potatoe Hill Road.  Mr. Cummings reported that only half of the road is graded and that this seems to be a recurring issue.  Mr. Cummings also stated that there are culverts by his residence that need to be fixed.  Mike Brown will follow up with Doug Stone, Road Foreman regarding both issues.
Decision on Emergency Generator Bids, 7:13 pm

Tig Tillinghast mentioned that the Town of Thetford received a $20,000 grant (matching the towns $20,000) to purchase an Emergency Generator for the towns Emergency Shelter (Thetford Elementary School).  Tillinghast received Emergency Generator bids and asked Jim Brochhausen of Brook Field Service (Northfield, Vermont), to come in and review the bids and generator specifications.  Mr. Brochhausen discussed benefits between the Baldor and Kohler generators, 600 Amp versus 400 Amp service as well as the benefits of an Auto versus Manual transfer switch.  Mr. Brochhausen acknowledged that the electrical demand at the school is 253 Amps (during peak hrs) and that the 400 Amp service would be sufficient (and less expensive) and will allow the town to use the entire school as an emergency facility.  Since the grant requires that the generator must be installed and running by August 31, 2009, Tillinghast suggested the Selectboard move to sign a tentative agreement with Brookfield Shelter for the Baldor 400 Amp Generator pending a discussion with Wayne Dunlap, State Inspector.   Cathee Clement made the motion to allow Tillinghast to sign the agreement pending the discussion with the state inspector.  Mike Brown seconded the motion.  All members approved. Mr. Brochhausen will coordinate the meeting with Mr. Dunlap by next Friday.
Reappointment to Conservation Commission, 7:45 pm

It has come to the attention of the Selectboard that Stephanie Carter needs to be reappointed to the Conservation Commission.  Andrew Toler nominated Stephanie Carter to the Conservation Commission for a three year term, ending in 2012.  Cathee Clement seconded the motion.  All members approved.

Letter Regarding Class 4 Roads, 7:50 pm

Tig Tillinghast will invite Mr. Stone to the June 15th meeting to discuss Picknell Road.

Housing Committee Grant Spending, 7:52 pm

Mark McMahon and Dale Gephart from the Senior & Affordable Housing Committee stopped by to briefly talk to the Selectboard about signing the Consultant Contract for the East Thetford site.    Mr. McMahon asked for time on next week’s agenda to talk in more detail about possibly working with Doug Stones crew to use the back hoe to get soil samples which will be used to decide where to build.  At this time, the committee is concentrating on the depot location for affordable housing units as the Malmquist Mill location has lots of contingencies.  Shelley Hadley, Bradley Associates, will do a marketing analysis which will include surrounding towns (Orford, Bradford, Lyme, etc.)  Tig Tillinghast will notify Mr. McMahon about next week’s agenda.
Discussion on Town Planning, 8:06 pm

 Tig Tillinghast invited the Development Review Board and the Planning Commission to the Selectboard meeting for  an opportunity to share thoughts and questions on broad town planning issues: Broad town identity issues, specific town needs, and process elements.  Tillinghast asked attendees for their thoughts on what sort of town Thetford should be 30 years from now?  The following brainstorming thoughts were expressed:
· An ongoing visioning process of the town

· Encouraging village visioning process , what happens in a village tends to reach out into surrounding towns

· Possible growth centers

· Where do we want growth to take place?

· What would an individual village need to make it a growth center

· Zoning changes

· Recreational opportunities 

· Teenager population

· Elderly population

· Where do we want to conserve?
· Write a town plan with input from town residents

· Possible sub-committee to proactively provide input from each village

· Small survey w/tax bill

· Other survey opportunities 

· Two Rivers-Ottauquechee

· Vital Communities

· Pedestrian Walkways

· Godfrey Road connection to Thetford Hill

· Future plans for recreation

· 10 -20 year plan

· 25 -30 year plan

· Open space plan

· Analogs of other towns 

· Low income housing 

· Create an Economic Development Commission (which will provide input to the planning commission)

To keep momentum and opportunity for open discussion, Tillinghast suggested all three groups come together periodically.  

Action:  In 3-4 weeks, Tig Tillinghast will meet with liaisons to discuss how to move discussions forward.  Perhaps plan a workshop. 

Minutes, 9:12 pm
The Selectboard reviewed/revised draft meeting minutes for the May 18, 2009 meeting.  Cathee Clement made a motion to accept the May 18th minutes as revised.  Andrew Toler seconded the motion. All members approved with one abstention.

Old Business, 9:21pm

· Andrew Toler attended the Norwich Town meeting last week to suggest that they work together to create a regional prioritization meeting which will help them work together to gain funding for region projects such as the Route 132 project.
· Cathee Clement provided the Board with a fair copy of the Town Historian Role.  Tig Tillinghast will forward to the Town Clerk for record.
Other Business, 9:25 pm
· Cathee Clement suggested creating a calendar of regular meeting schedules for recurring employee meetings (Town Clerk, Town Treasurer, Police Chief, etc.)  Tig Tillinghast and Andrew Toler will work together to create a Google calendar for Selectboard meetings.
· Tig Tillinghast thanked Dirk Borst for fixing the bulletin board for the food shelf.
· Cathee Clement reminded everyone that the Selectboard will be accepting Letters of Intent from residents interested in becoming a member of Recreation Advisory Board.  Letters will be accepted through June 8th.

· Cathee Clement has a meeting schedule with Scott and Ann O’Hearn this weekend.  Members should email Clement with any questions or issues you’d like her to add to her meeting agenda with Mr. and Mrs. O’Hearn.

· Tig Tillinghast mentioned that Chuck Wise called with an update on our grant request.  It looks like it will go on a list with the possibility of town funds.

· Last week’s Town Hall office moves went well and is complete. 

· Tillinghast was reminded to look into Recycling fee stickers.

Warrants, 9:41 pm

Andrew Toler made a motion to accept the following warrants.  Mike Brown seconded.  All members approved.

#18.1 $1,919.05
#10.4 $14,352.36
#13.3 $2,032.47

#19.2 $4,654.23

#17.1 $6,313.32

#20.2 $549.21

#13.3 $429.00

At 9:47 pm, Tig Tillinghast made a motion to adjourn. The vote passed unanimously.

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
1

