Thetford Selectboard Meeting Minutes-Final
May 24, 2010

Present: Mike Pomeroy, Tig Tillinghast, Cathee Clement, Donn Downey, John Bacon 

Guests: Wayne Parks (7:04), Jill Graff (7:25) Mark Schindler (7:45)

Agenda

Call to Order

Public Comment

Minutes & Warrants

Treasure Island Seasonal Wages

Horse Dung Concerns

Pet Ordinance Input

Village Hearing Process Approval

Old Business

· Accepting Credit Cards

· Academy Road Task Force

· Planning Commission Report

· Review of 5/31 Road Hearing

· Dental Insurance

· Signs and Historical District

· White lilac

· Police meeting in Strafford

Other Business

Adjourn

Called to Order, 7:04 PM

Mike Pomeroy called the meeting to order at 7:04 PM.
Public Comment 7:05
Wayne Parks, Chairman of the Thetford Planning Commission updated the Selectboard on matters concerning the planning commission. The June 16, 2010 Planning Commission meeting will not take place as formerly planned. At the last annual organization meeting, Wayne informed the commission that he would resign after the zoning bylaws project is completed. The commission presently has vacancies, and several people in addition to Wayne will also leave after the current zoning bylaws amendments are completed. Three people will remain, leaving less than a quorum. Wayne stressed the need to fill the vacancies on the Planning Commission.

Tig Tillinghast discussed the technicalities of appointing members to a town committee lacking a quorum. 
Discussion followed about ways to seek and attract members.  Some names of individuals who may be interested were mentioned.  There was discussion on whether it would be better to plan to fill vacancies one at a time or to wait and try to bring in a group of new members at roughly the same time. A group could potentially bring a high level of enthusiasm, and may result in better retention, while bringing individuals on one at a time would provide the opportunity to learn the ropes from those currently on the board.

Cathee Clement suggested that the fall would be a good time to encourage interest, and put out feelers for new people.

Wayne suggested inviting guests to the meeting to promote interest and provide orientation.  He also suggested that the opportunity to write subdivision bylaws and the next town plan may encourage interest.  

Discussion included acknowledgement of time required outside of meetings to take care of the business of the commission.

The Selectboard expressed appreciation for Wayne’s report and his long service on the committee.

Minutes, 7:20 PM

The Selectboard reviewed minutes of the May 17, 2010 and made corrections. Cathee Clement moved to accept the minutes as revised. Mike Pomeroy seconded. All members approved at 7:24 PM.

Treasure Island Seasonal Wages, 7:25

Jill Graff joined the meeting. Cathee Clement brought to the board a request from the Treasure Island managers for wage increases for seasonal help. The Selectboard discussed raises and pay structure. Mike pointed out that seasonal workers who are minors are not required to be paid minimum wage. The Town made the conscious decision in passing the previous budget to hold all salaries and wages to the previous year’s level. It was agreed that there would be no raises and no vote is necessary, as this has already been decided in previously approving the budget. 

Cathee Clement commented that Treasure Island work day attendance has dwindled.  

Accepting Credit Cards, 7:33

Jill Graff summarized the issues involved in managing credit card payments in the accounting system. The credit card reconciliation process can be very detailed, requiring a significant amount of labor if there are frequent transactions made into the Town’s checking account.  Staff time would have to be planned for if credit cards are taken, and the merchant account system is set to frequently disburse payments to the Town.

Discussion followed on the options available for managing a credit card merchant account. 
Jill Graff left at 7:45

Horse Dung Concerns, 7:45

Mark Schindler, guest, attended this discussion, left at 7:55
Tig Tillinghast summarized the issue of Ely Road complaints that horse dung is repeatedly dumped on the side of the road. The Selectboard previously sent letters to a few neighbors in the area, which referred to the new solid waste ordinance. The letters were not effective, as the dumping continued. Tig Tillinghast spoke to Doug Stone, Road Foreman, and found that this has been going on for a few years. 

Cathee Clement suggested a formal process dealing with this as a solid waste matter.

Discussion followed on whether warnings should be sent, and if so by whom, followed by citations, and if so, by whom.
Tig Tillinghast offered to look into the wording of the solid waste ordinance to make sure it allows action, and offered to speak to Jim Lanctot, Police Chief to look at the property.
Pet Ordinance, 8:00

The Selectboard discussed the summary of comments prepared by Sharon Harkay, Animal Control Officer, in reference to the draft Pet Ordinance. There was agreement that the suggestions contained were useful and helpful, but some not enforceable, and should not be included in the enforceable portion of ordinance. The Selectboard agreed that the expression of best practices should be included in an appendix to the document. The Selectboard expressed appreciation for Sharon’s contribution.
Warrants, 8:15

John Bacon made a motion to accept the following warrants. Donn Downey seconded. All members approved. 

#20.1 $3,726.68

#10.4 $13,463.93

#17.2 $1,254.62

CC-2010-13 $473.66

Villages Hearing Process Approval 8:20

Tig Tillinghast made a presentation summarizing timelines and steps required for the project. The villages need to be involved in envisioning a plan, and consensus on a village-wide basis will be needed. A decision on use of funds needs to be made in a timely manner or the $450,000 funding may be lost. A general idea of the plan needs to be in place by July, 2010. Discussion followed on how to include the villages, how to best encourage the brainstorming process, and how to best keep the project focused and timely. Ideas included holding meetings for each village. Proposed Village groups would be:


Thetford Hill


East Thetford & Ely


Union Village & Rice’s Mills


North Thetford


Thetford Center


Post Mills

An outside moderator may be helpful in the brainstorming process.

Tig Tillinghast described the next phase, where funds for proposed projects would be chosen for implementation. That process needs to take place between August and October. 

Discussion followed. Proposed projects with strong village consensus backing will most likely be chosen. Projects may be for individual villages, or inter-village projects. Tig pointed out that the federal funders are not favorable to a large variety of different types of projects. Mike Pomeroy stressed the advantage of holding meetings within a two to three week period, and having each village come up with three ideas.  The Selectboard agreed to work on getting the word out, and on promoting public attendance. 

Old Business, 8:45

Planning Commission Report Tig Tillinghast summarized the previous Planning Commission meeting, where the Selectboard had been invited to attend. The key issue is getting through the zoning bylaws. Their process will contain room for a second set of hearings, if substantive changes are required after the first set. The draft of the bylaws is anticipated for November. Tig suggested the Selectboard assist with sign ordinances. There are funds in the budget for legal reviews that could be used towards this project.

The Selectboard agreed with the suggestion of the Planning Commission that the bylaws of the Thetford Hill Historic District be removed from the zoning bylaw and given a home in a new, independent document.
Selectboard Discussed Dental Plan costs and options

The damaged white lilac brought up in the previous meeting was discussed. An offer was made to the Frenches for a replacement. The matter has not yet been concluded. 
Police Meeting with Strafford Tig Tillinghast reported that he and Jim Lanctot have been invited to a meeting in Strafford to discuss contracting police services from Thetford.  The Selectboard discussed what could be involved in such an arrangement, and different ways in which the Thetford Police could be structured that could allow for sharing services and expenses.  

The Selectboard discussed the State of Vermont restorative justice model.  The state is encouraging but not mandating it. There is an expectation that the state may ask more communities to do this in the future.  

John Bacon raised the question of where the Army Corps of Engineers stands in fixing Route 132, as truck traffic is harming the road. Tig Tillinghast offered to arrange a meeting between John, himself and Ed Hathaway (EPA) to reaffirm plans to receive their offered help after the brunt of the work is done.
Other Business 9:05

Mike Pomeroy brought up the subject of insurance requirements for the town’s subcontractors, and concerns that all requirements are met. John Bacon suggested speaking with Jill Graff to get more detail on insurance requirements. 

Discussion on the trash hauling request for proposal. Two bids have been received. 

Discussion that a shed went up at Community Garden. This is OK provided it is removed when the fence is removed.   

Discussion about Communiversity. Mike Pomeroy estimated between 350 and 400 people attended the town show. 

Discussion on the Road Survey is postponed for a future meeting.
Mike Pomeroy stated there is no Selectboard meeting on May 31, 2010 due to the Memorial Day holiday. 
At 9:18 John Bacon moved to adjourn the meeting. Mike Pomeroy and Donn Downey seconded. All members approved.

