Thetford Selectboard Meeting Minutes
Monday, May 18, 2009
Present:  Tig Tillinghast, Cathee Daum Clement, and Andrew Toler
Absent:  John Bacon and Mike Brown
Guests:  Mark McMahon from the Senior & Affordable Housing Committee, (7:09 pm), Recreation Coordinator, Hilary Linehan (7:45 pm), Town Clerk, Tracy Borst (8:29 pm)
Agenda:
Call to Order

Public Comment
Minutes
Warrants

Recreation Update
Possible Visit with Police Candidates
Facilities Use Policies (Vote)
Break

Discussion of Dog Ordinance Draft

Discuss Planning Memo on Historic District

Old Business

· Role of Town Historian
· ANR Letter Sent

· Office Move Specifics

Other Business
· Town Ordinances and Policies Copies to Board

· Selection of Priority Items for Future Agendas

Adjourn

Call to Order, 7:01 pm

Meeting called to order by Tig Tillinghast.
Public Comment 
At 7:09 pm, Mark McMahon (Senior & Affordable Housing Committee) stopped in to meet with the Selectboard with an update committee’s progress on affordable housing options in Thetford.  The committee has decided to move forward with the Hartland Group (out of Boston, responsible for the Gile Project in Hanover) asking them to prepare a marketing analysis. Mr. McMahon requested the Selectboards approval to have Pathway Consultants provide the committee with an Engineering and Septic design.  Andrew Toler made a motion to have Pathway Consultants provide the Selectboard with an Engineering and Septic outline and proposal.  Cathee Clement seconded the motion.  All members approved.
Mr. McMahon mentioned that the committee is focusing on getting the figures on the cost to bring down the Malmquist building at which point, they will bring everyone together to discuss in more detail.  Cathee Clement asked if there was any more discussion about posting the property.  Mr. McMahon stated that they are definitely going to post the property and are coordinating this effort with the Fire Department.  
Tig Tillinghast asked Mr. McMahon if he had any background on the Route 132 green bridge. Mr. McMahon suggested the Selectboard talk to Chuck Wise as well as following up with Trevor Starr regarding preliminary designs from the time in 1998 when federal funds were appropriated for its repair.
Mr. McMahon mentioned that Upper Valley Ambulance will have a meeting this Thursday, May 21st at 7 pm at the Upper Valley Ambulance Fire Station and is open to the public.  The Selectboard mentioned interest in the following topics:
· How is their financial situation

· How is meeting attendance (scheduled meetings, minutes)

· Governing document (town responsibility)

The next Senior & Affordable Housing Committee meeting is scheduled for May 28th.

Recreation Update, 7:45 pm
Hilary Linehan stopped by to discuss recent and current recreation activities:

· Recreation Advisory Council:  Ms. Linehan will ask for letters of interest from residents interested in becoming members of the Advisory Council.  Letters will be accepted until June 8, 2009.
· Kick-off for summer recreation activities was this past weekend. Sign-ups were successful.  

· An additional sign-up opportunity will be available at the schools this Wednesday, May 20.

· Valley Quest representatives were also available at the past weekend sign-ups and provided children with an opportunity to help with stamps for the quests.  The Valley Quest program is ready to start immediately.   Ms. Linehan is planning on contacting the TEN and Conservation committees regarding this program to see if they are interested in starting a walking club.

· The Camping and Hiking programs will be ready around June 20th.  Registration forms will be sent to the schools.  
· The baseball and softball programs are going well.

· Ms. Linehan will start working on a spreadsheet for all programs which will include pre-season, tournament and field information which will help her prepare for each sport/program in advance.
· Ms. Linehan is working on the Story Walk summer programs for Treasure Island and the Town Hall Green.

· Ms. Linehan discussed the following Budget items:

· Possibility to Aerate sport fields this year.  If not this year, set up for budget next year with maintenance occurring every other year. 

· Installation of a safety net at the baseball and T-ball field.

· Software for auto –registration.  If not this year, then in 2010.

· Ms. Linehan is looking into starting the following summer pick-up leagues and will distribute information to the community shortly:

· Softball (Thursdays), Soccer (Fridays), Volleyball (at Treasure Island, Mondays), and an Adult PE night and Horse shoe night.  (All activities to be announced.)

Discussion of Dog Ordinance Draft, 8:29 pm

Town Clerk, Tracy Borst joined the Selectboard for this discussion with a concern regarding enforcement issues on dog registration. Tig Tillinghast mentioned that upon approval of the Dog Ordinance, it can take effect after thirty days. The town may then issue notices that residents have 21 days to register their dogs.  After which time, the town can enforce the appropriate penalties and fines as outlined in the ordinance.
Andrew Toler suggested inviting Animal Control Officer, Sharon Harkay and Police Chief, Jim Lanctot to a Selectboard meeting to review the Dog Ordinance and provide helpful feedback regarding enforcement of the ordinance.

Facilities Use Policies (Vote), 9:01 pm
Andrew Toler made a motion to accept the Facilities Use Policy as of May 18, 2009.  Cathee Clement seconded the motion.  All members approved.
Discuss Planning Memo on Historic District, 9:09 pm

Lori Howard emailed the Selectboard on Historic Preservation.  Tig Tillinghast will forward to Selectboard members for their review and comments which Tillinghast will forward to the planning committee. 

Warrants, 9:13 pm
Andrew Toler made a motion to accept the following warrants.  Cathee Clement seconded.  All members approved.

#18.2 $4,034.67

#17.1 $4,925.06

Old Business, 9:16 pm

· Role of Town Historian:  Cathee Clement made a motion to accept the Role of Town Historian.  Andrew Toler seconded the motion.  All members approved.  Fair copy to be signed at next week’s meeting.

· ANR Letter Sent:  Tig Tillinghast distributed a copy of the letter sent to ANR regarding Petition for Septic Permit Revocation.

· Office Move Specifics:  Tillinghast handed out the schedule for office moves (for 5/19-28).  It was also decided that no new furniture will be acquired immediately before the move.

Minutes, 9:29 pm
The Selectboard reviewed/revised draft meeting minutes for the May 11 meeting.  Andrew Toler made a motion to accept the May 11 minutes as revised.  Cathee Clement seconded the motion. All members approved.   
Other Business, 9:36 pm
· Tig Tillinghast passed around an invitation for Selectboard members to attend the 2009 Town Fair, sponsored by the Vermont League of Cities and Towns.  The Fair is scheduled for October 1, 2009 in Barre, Vermont.
· Tillinghast also mentioned an invitation to the Upper Valley Land Trust Dinner which he will copy and forward to Selectboard members.
· Tillinghast passed around a letter from the State of Vermont Program Division stating that Thetford was the 1st Runner Up for the Sidewalk project. 
· Tillinghast distributed Town Ordinances and Policies copies to the board for their review and comment. 
· Cathee Clement mentioned that she was asked about the Recycling Center being open for July 4.  Tillinghast suggested she forward the question to Mike Brown as he is the liaison to the Recycling Committee. Brown will need to follow-up with the committee regarding their decision to be open on the July 4 holiday.  Clement also questioned the rate of pay for the new recycling position.  It was decided that the position would receive the higher salary pay of $10.88/hr due to the fact that the 2009 increase is not merit based.
· Tillinghast passed around a document from VLTC requesting nominations for committee participation.  Tillinghast will provide copies to Selectboard members and discuss at next week’s meeting.
· Selection of Priority Items for Future Agendas:  Tillinghast distributed the Selectboards list of town issues and asked Selectboard members to review the document to see if anything is missing or needs to be added.  Andrew Toler asked that the following issues be added:
· Rte 132 road/bridge issues
· Free standing wood storage structure by-law
Cathee Clement suggested adding additional columns to the spreadsheet: anticipated start and finish dates. 

· Clement asked Tillinghast if past Selectboard Chairs have ever followed up with Selectboard members to see how things are going.  Tillinghast mentioned that it has not happened in the past, but is happy to follow up individually with members.
At 10:06 pm, Andrew Toler made a motion to adjourn. The vote passed unanimously.

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
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