May 12, 2008 Thetford Selectboard Meeting called to order 7:12pm 

Wishing recording clerk Ann Fenton a speedy recovery from her ankle injury.

Agenda: 

7:00 Public comment 

7:15 Minutes & warrants 

7:40 Highway 

8:00 Driveway permit 

8:40 Information and Updates

Public Comment: Li Shen (7:12):  Came to deliver an update on the Two River Basin Plan.  We are in "river basin 14," along with Waits and Wells rivers too.  The plan is all about improving water quality:  addressing issues such as siltation & salt, as well as agricultural, logging and transport infrastructure effects. "Better Backroads" grants could help fund some of the improvements, and other grants.  We are looking at a year from now for completion of the study.  Doug Stone will be informed that the TRORC will eventually be approaching him about the recommendations to help the rivers; things like upgrading culverts, dealing with salt buildup, seeding the banks with spray grass-seeding mix. (Left at 7:25.)

Don Longwell (7:25):  Expressed concerns for the timing and design of the recycling center improvements.  He and John Bacon drew some design ideas on a piece of paper regarding ceiling heights and how the structure could be lower to save money, but they would have to drag the bins out before tilting them. (Left at 7:30.)

Selectboard briefly discussed some strategic financial planning, such as long range analysis of assets, and how best to manage them.  We agreed that we are feeling the money pinch, and need to be aware of the total picture as we move forward.

Warrants: 18.1  $28,448.37  9:4  $13,450.48  5.3  $1,822.64

(7:40) Motion to accept warrants made by Andrew Toler, seconded by John Bacon. Approved.

(7:45) Minutes, approved as amended.  Motion by John Bacon, seconded by Andrew Toler.

Doug Stone (7:45pm): Highway Report.  The problem with the grader was a hard-to-find loose electrical connection, and we now have a spare solenoid.  Salt and sand will be 3 to 6 dollars per ton more next year.  It was $47 per ton for salt last year.  We typically purchase 650 tons in a season, so that is a significant increase.  We are considering buying salt sooner rather than later and are looking for ways to shift the line items in the roads budget to allow that to happen, to save money later.  Doug is also gathering bids on the summer blacktop projects: Academy Road, south end of 132, dirt section of Gove Hill.  Where can we rob Peter to pay Paul?  We thought that shaving off some of the paving budget might allow some leeway. Fuel budget is already down to $7k for the remainder of the year, which will certainly be exceeded. (Doug remained for the TA driveway discussion.)

Selectboard members asked about sand inadvertently deposited on property neighboring the Town Garage. The location makes it unlikely that town equipment could get to the spot without causing more harm than good. Selectboard members asked about volunteering to manually rake  the excess sand off the bank.

(8:05) Thetford Academy driveway permit discussion. Andrew Toler passed around a signup sheet for names, since 8 people were present to discuss it.  Bill Estabrook, Joan Tomasi, Nancy King, Marina and Warren Shumway, Liz Ryan and Charles Cole, Don Longwell, Jack Jones and Stephen Page were present.

Nancy King commented that the roots of the two maple trees will be compacted, suffocating the trees, and trucks entering and exiting will be a big intrusion on the residents who live there on the Hill. She also commented that privacy and shade, as well as aesthetics of the road and walkways will be affected and that we should preserve them.  She asked about use of the south driveway behind the garage, perhaps passage through the state park to access the building site. Bill Estabrook commented that the Historic District on Thetford Hill will essentially be gone with a new road right through the middle.  Stephen Page clarified that the permit was applied for as a temporary access, although that the Academy cannot guarantee what year the project will be finished, that the road might be around a lot longer, but that it is only for construction access and no other purpose.  Stephen Page commented that using the circle driveway is a safety issue having trucks passing through the heart of campus, as well as the south driveway.  Andrew Toler commented that it might be possible to use the south driveway with creative scheduling and giving up some of the parking spaces and moving them temporarily to another part of campus.  He also commented that the safety issue moves around no matter where the driveway access is.  There was a general discussion regarding safety.

Stephen Page remarked that the selectboard can only talk about the road access and cannot go into other issues.  Andrew Toler disagreed that only one statute applies, and expressed that more statutes could come into play.  Tig Tillinghast concurred and added clarification that among the factors that Title 19 explicitly specifies as criteria for driveway permits are the principles and requirements suggested by town plans, such as Thetford’s incorporation of historic district matters into its town plan and zoning ordinance.

Charles Cole brought up an unexpected issue that the town may own a narrow strip of land between the properties and the road; thus the Academy Rd. right-of-way and the property lines might not match.  In that case, TA’s suggested route might not actually abut the road.  However, if the right-of-way matches the property line, TA's permit application would be proper.  Tig Tillinghast offered to research this with the listers and tax maps in the coming week and get back to the selectboard. [N.B., Tillinghast reported the next day that, indeed, the lines matched, and there likely is not an additional town property issue at hand.]

Motion by Andrew Toler to approve the TA driveway permit, seconded by John Bacon.  One in favor, two against.  By the Joint Authority statute, 1 VSA 172, the motion failed, since a concurrence of a majority of the full selectboard did not occur. The matter was tabled for unfinished business next week so that the full board might reconsider. Driveway permit discussion ended at 9:00pm.

Information and Updates. Tig informed the selectboard about the Elizabeth Mine letters he sent to Ted Zagaeski and the Elizabeth Mine Corporation.  Neither had yet responded.

The selectboard briefly discussed helping West Fairlee with office space until the end of summer, whose municipal office is under threat of condemnation. They would have a few property books to go in the vault. The selectboard agreed to provide a desk for their clerk on certain days that do not conflict with Thetford use of the selectboard office. Several town officers would have to be consulted to make sure that Thetford operations would not be adversely affected. In particular, the board would ask the two town clerks to investigate arrangements. Selectboard would request that West Fairlee reimburse us for phone and equipment use, but otherwise they will be completely welcome, and we are always happy to help out our neighbors to the north.Selectboard was asked to approve the use of the Town Common on June 22nd, by Bryant Patton for Local Heroes Day.  Motion made by Tig Tillinghast, seconded by John Bacon.  Motion passed.

John Bacon wants to work on getting the town hall generator installed after June.

Emergency planning meetings are starting up on Tuesday evenings.

Tig Tillinghast will call Tilden Electric again for a final estimate on lights for town hall.

Meeting adjourned at 9:34 pm.

Respectfully submitted,

Andrew Toler

