Thetford Selectboard Meeting Minutes
Monday, May 11, 2009
Present:  Tig Tillinghast, Mike Brown, Cathee Daum Clement, and Andrew Toler
Absent:  John Bacon
Guests:  Ehrhard Frost (7:09 pm), Police Chief, Jim Lanctot (7:19 pm), Road Foreman, Doug Stone (7:47 pm)
Agenda:
Call to Order

Public Comment
Minutes
Warrants

Approval of Tree Warden and Historian Descriptions
Road Update
Voting on Liaison Guidelines
Facilities Use Policies (Review and Vote)
Review, Signing of Letter to ANR

Old Business

· Agenda for 6/1 Land Use Discussion
Other Business
Adjourn

Call to Order, 7:07 pm

Meeting called to order by Tig Tillinghast.
Public Comment 
At 7:09 pm, Ehrhard Frost stopped in to meet with the Selectboard to review and discuss the Tree Warden job description and responsibilities.  Andrew Toler mentioned his interest in having Mr. Frost provide the road crew with a workshop on tree pruning techniques.  Cathee Clement provided Mr. Frost with statutes for his review.  Mr. Frost said he would talk to Doug Stone to set up a one hour pruning workshop.  Mr. Frost left the meeting and the Selectboard discussed his appointment as Tree Warden.  Mike Brown made a motion to appoint Ehrhard Frost as Tree Warden for a one year term. Andrew Toler seconded the motion and all members approved. 

At 7:19 pm, Police Chief Jim Lanctot stopped in to update the Selectboard with his recommendations for part-time police personnel.  Chief Lanctot has narrowed the field of applicants down to two candidates and recommended that the Selectboard hire both applicants, therefore creating two part time positions instead of one.  Both candidates will receive training at the police academy this summer as well as on-the-job training throughout the summer.  This will prepare them to take over official part time police officer duties in January 2010.  Cathee Clement questioned budget costs for both positions.  Chief Lanctot answered that he will still be very close to the original budget estimate of $7,400.  Chief Lanctot will contact the candidates to have them come for interviews at next week’s Selectboard meeting.  

Chief Lanctot also updated the Selectboard on the Taylor property incident.  
Minutes, 7:35 pm
The Selectboard reviewed/revised draft meeting minutes for the May 4 meeting.  Cathee Clement made a motion to accept the May 4 minutes as revised.  Mike Brown seconded the motion. All members approved.   
Road Update, 7:47 pm

Road Foreman, Doug Stone stopped in to meet with the Selectboard on Road updates.  Mr. Stone mentioned that a road crew employee was hospitalized.  Tig Tillinghast asked Mr. Stone for a general update on what the road crew has been up to.  Mr. Stone mentioned that they have been working on culverts, grading and filling pot holes.  Mr. Stone mentioned that the use of stone has almost doubled which puts the line item over budget.  Mr. Stone also mentioned that the 10 Wheeler is back in the shop as the jake brake is not working again.  Andrew Toler mentioned the recent Tree Warden appointment and told Mr. Stone about the possible pruning workshop.  Mike Brown asked for an update on road signs.  Mr. Stone mentioned that the vendor is having problems filling the blank sign order and will follow up with the vendor.   Cathee Clement asked about repainting road lines, specifically extending the lines out to the end of Godfrey Road. Mr. Stone mentioned that the road crew has started their summer hours (4-ten hour days, Fridays off). 

Warrants, 8:22 pm
Mike Brown made a motion to accept the following warrants.  Andrew Toler seconded.  All members approved.

#12.3 $1, 807.64
#17.2 $27,452.88
#9.4 $15,266.21

$16.1 $41,952.06

Approval of Tree Warden and Historian Descriptions, 8:26 pm

Selectboard members reviewed the Tree Warden Job description.  Andrew Toler made a motion to accept the Tree Warden Job Description.  Tig Tillinghast seconded.  All members approved.
Selectboard members reviewed the Town Historian Roles and Responsibilities.  Cathee Clement will update with recommended comments and bring to the next meeting.
Voting on Liaison Guidelines, 8:52 pm

This agenda item was moved to next week’s meeting.
Facilities Use Policies (Review and Vote), 8:54 pm
Selectboard members reviewed the Facilities Use Policies.  Tig Tillinghast will make a fair copy and have the Selectboard sign at the next meeting.  Andrew Toler will forward Tillinghast a list of all Thetford Town owned properties, which will be attached to the Facilities Use Policy as a reference.  
Review, Signing of Letter to ANR, 9:16 pm

The Selectboard reviewed the letter to ANR and agreed that the Selectboard Chairman would sign.  Andrew Toler made a motion to authorize Tig Tillinghast to sign the fair copy of the permit revocation letter to the ANR.  Cathee Clement seconded the motion.  All members approved.   
Old Business, 9:21 pm

· Tig Tillinghast provided Selectboard members with a copy of the suggested agenda for the June 1 Land Use discussion with the planning committee.  
Other Business,  9:26 pm
· Cathee Clement attended a TEN Committee meeting today and reported that the meeting was well organized and enthusiastic.  Andrew Toler asked if any further discussion was made on the topic of a Town Nurse.  Clement mentioned that it was an agenda item and that the committee is in the assessment stage and are collecting relevant data to help them assess if this position would be possible in the future.
· Tig Tillinghast mentioned receiving a letter from a Thetford resident asking for assistance to help maintain Picknell Road.  Tillinghast will forward a copy of the letter to Selectboard members for their review and discussion at the next meeting.
·  Tig Tillinghast mentioned that the Selectboard needs to sign the Employee Wellness Policy yearly, as part of the insurance requirement for VLTC.  Mike Brown will provide the Selectboard with an electronic copy for review.
At 9:38 pm, Mike Brown made a motion to adjourn. The vote passed unanimously.

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
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