Thetford Selectboard Meeting Minutes – Final –                                                          
May 10, 2010
Present:  Tig Tillinghast, Cathee Clement, John Bacon, Donn Downey, and Mike Pomeroy

Guests:  Doug Stone, Road Foreman (7:18 pm); Doug Hoyt, VLTC Consultant, Jim Lanctot, Police Chief, and Tracy Borst, Town Clerk (8:53 pm)
Agenda

Call to Order

Regular Public Meeting
Public Comment, Report & Decision on Godfrey Road Options

Break

VLTC Consultant on Municipal Policing
Minutes & Warrants
Old Business
· Selectboard Clerk Replacement

· Academy Road Task Force

Other Business

- Orange County Public Service Award

Adjourn

Call to Order, 7:01 pm

Tig Tillinghast called the meeting to order at 7:01 pm.  
At 7:01 pm, Malcolm Van Meter read and presented a petition to the Selectboard regarding the Beaver issue on Godfrey road. 
Minutes, 7:03 pm

The Selectboard reviewed/revised draft meeting minutes for the May 3, 2010 meeting.  Cathee Clement made a motion to accept the May 3, 2010 meeting minutes as revised.  Tig Tillinghast seconded.  All members approved. 

Warrants, 7:26pm

Mike Pomeroy made a motion to accept the following warrants.  Tig Tillinghast seconded.  All members approved.

#8.3 $1,982.64
#15.2 $12,358.07
#18.1  $2,405.16
#9.4 $13,394.13

Public Comment, Report & Decision on Godfrey Road Options, 7:18 pm

Tig Tillinghast started the discussion by reviewing the outcome of last Tuesday’s meeting in which the Selectboard had a special meeting to meet with Thetford residents to find a solution to the Godfrey road/culvert issue.  Tig Tillinghast mentioned his meeting with Doug Stone, Road Foreman and Trevor Star, District 4 Road Technician, to find a way to make Godfrey Road safe for vehicular travel. The plan discussed was to create a single lane over the culvert and to span the culvert with a large steel plate.  The single lane should slow traffic and the steel plate would serve as a safety factor should anything unexpectedly happen to the culvert.  Doug Stone had talked to area Road Foremen and Town Managers and was not able to locate a plate the town could borrow.  The other options available were to rent one at $2,500/per two month period, or purchase one for the town at $3,500.
Discussion ensued between residents and the Selectboard regarding ways to acquire the steel plate as well as ways to monitor the culvert site without harming the resident beavers.
At 8:11 pm, the Selectboard closed public comment on the issue, and discussed plausible solutions to the two issues at hand, road safety and beavers clogging the culvert. 

Cathee Clement made a motion to continue as practices over the last 6 days of monitoring and beaver deceiver work, checking in accordingly. Tig Tillinghast seconded the motion. The motion was open for discussion.

Tig Tillinghast made a motion to amend the motion on the table to include:  to cease encouraging the trapping of the beavers for the time being.  Cathee Clement seconded.  Members voted:  3 opposed votes, 2 yes votes.  The motion failed.

Tig Tillinghast made a motion to authorize the Selectboard to seek for a period of three days, funds to provide a steel plate to conform to the plan stated to the town by Trevor Starr and cease encouraging the trapping of the beavers for the same three day period.  Cathee Clement seconded.  Members voted:  3 yes votes, 2 opposed votes. The motion carried.  

Laura Shepard read a letter to the Selectboard which stated her opinion of the events which have revolved around the Godfrey Road and beaver incident. Tig Tillinghast thanked her for her feedback and stated that he plans to write a response back to her as the Board disagreed with her fact pattern.
VLCT Consultant on Municipal Policing, 8:53 pm

Doug Hoyt, VLCT Consultant, Jim Lanctot, Police Chief, Tracy Borst, Town Clerk and Doug Stone, Road Foreman joined the Selectboard for this portion of the meeting.  Tig Tillinghast provided Doug Hoyt and Selectboard members with a draft outline of Thetford’s statement of policing needs.  Doug Hoyt asked the Selectboard for their expected outcomes.  Tig Tillinghast stated that the goal was to create measurable examples for the Selectboard to oversee and manage the police department.  Doug Hoyt suggested the following:
· The Selectboard could spend a day with Chief Lanctot and go on calls with him.
· Create a mission statement for the police department 

· Create a Strategic Plan for Thetford, along with a philosophy that can guide the police department and the town.
Tig Tillinghast will meet with Jim Lanctot to create a sense of scope for a Strategic Plan and if necessary the Selectboard will solicit additional input from Doug Hoyt.

At 9:58 pm, the Selectboard signed a driveway permit for the Ben Rich property.

Old Business, 10:00 pm
Tig Tillinghast made a motion to approve 35 pro-bono hours by Sue Ricker to work the town budget report.  Mike Pomeroy seconded.  All members approved.
Selectboard Clerk Replacement:  Sarah Gamer has agreed to temporarily fill the position until a permanent replacement can be found.

Academy Road Task Force:  Four residents volunteered to participate on the Academy road task force.  John Bacon agreed to be the Selectboard liaison to the task force where members will bring back alternate proposals to the Selectboard on pole placement on Academy Road.

Mike Pomeroy made a motion to appoint Li Shen and Robert Pulaski to the Conservation Commission for terms to expire 2013.  Donn Downey seconded.  All members approved. 

Other Business, 10:10 pm

Orange County Public Service Award:  On June 4, at 4:30 pm, Janet Stowell, Vershire, will receive the Orange County Public Service Award.  Tig Tillinghast is going to go the award ceremony to show support. 
At 10:20 pm, John Bacon made a motion to adjourn.  All members approved.

Respectfully Submitted,

Cheryl Ulz, Selectboard Recording Clerk
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