THETFORD SELECTBOARD MINUTES

May 5, 2008

Present: John Bacon, Mike Brown, Tig Tillinghast, Suzanne Masland, Andrew Toler

Guests: Andy Martin (7:30-7:40), John Schmeltzer (7:50-8:50), Jeff Sirjane (7:10-7:15)

Agenda:



Public Comment

Minutes

Warrants 

Report of Police Department – Jim Lanctot: Review of past month’s PD activity and discussion of PD concerns

VT Department of Environmental Conservation representative, John Schmeltzer (Manager for the Elizabeth Mine Project) – review of the proposed acquisition by the VT Agency of Natural Resources of real property interest on the Elizabeth Mine Corporation property with the goal of gaining documentation that the Town has no objection to this action.

Review of bids for mowing town properties and selection of provider

Unfinished Business

a. Review of selection of Town Hall exterior lights

Information & Updates

Adjourn

Mike Brown called the meeting to order at 7:07.

At 7:10, Jeff Sirjane came forward to report a problem of garbage spilled out of a dumpster, on Sawnee Bean Road. He noted that he also contacted the health officer, Al Stone. Mike Brown will follow up with the Health Officer.

At 7:27, motion by Tig Tillinghast to accept the amended minutes of April 28, 2008. John Bacon seconded. The vote passed, with four in favor, and one abstention.

At 7:30, Andy Martin came in to discuss Howard’s Field.

Motion by Andrew Toler to accept the warrants, seconded by Suzanne Masland. Unanimously approved at 7:40.

14.2: $10,827.88

17.1: $9,579.45

At 7:45, in unfinished business, Andrew Toler submitted his memo, dated May 5, 2008, to the Selectboard and Thetford Academy, regarding Thetford Academy Building Project Temporary Access Permit to Academy Road. Mike Brown circulated a memo submitted, as requested by the Selectboard, by Doug Stone, regarding Thetford Academy Construction Driveway; and another memo regarding Proposed Garey Road Improvements. Discussion of Temporary Access Permit for Thetford Academy will be put on next agenda for May 12th, and Mike Brown will invite Steve Page.

At 7:50 Jim Lanctot came in and submitted his review of the past month’s Police Department activity, and discussed it with the Selectboard. 

Police Chief Lanctot reported the theft of a catalytic converter from a car at the Park and Ride in Thetford. Lanctot noted that this is a trend in the area, but the first incident in our town. He explained that the thieves use a saw to remove it, and it is obvious that it is missing by the loud noise when you start your car. Lanctot also wants to notify townspeople that, with warm weather coming and with difficult economic times, to be cautious of thefts in general; by locking cars and houses,.

Chief Lanctot reported that the Ford cruiser is still in need of replacement, and his plan is still to keep it running through August or September, until he can order a new Impala.

Chief Lanctot told the Selectboard he is considering having a Citizen’s Police Academy course in town, which is an educational resource to inform citizens of police work.

At 8:10, John Schmeltzer, Manager for the Elizabeth Mine Project, VT Department of Environmental Conservation came in to review the proposed acquisition by the VT Agency of Natural Resources of real property interest on the Elizabeth Mine Corporation property with the goal of gaining documentation that the Town has no objection to this action. John Schmeltzer reviewed the process and distributed the two documents, “Grant of Environmental Restrictions, right of Access, and Easement”; one for Theodore Zagaeski to sign for his property; and one for the Elizabeth Mine Corporation to sign for their property.

Following discussion, the Selectboard decided to contact Zagaeski and the Elizabeth Mine Corporation to see if they have objections, and get a letter of concurrence from him. Tig Tillinghast will call and write those parties. The item will be on the agenda for May 19, for vote by the Selectboard, that they have no objections to the State and the Environmental Protection Agency signing the agreements with Zagaeski and The Elizabeth Mine Corporation.

Tig Tillinghast stated that he appreciates the work that John Schmeltzer is doing. 

At 8:50, the Selectboard review and discussed mowing bids. Motion by Andrew Toler to hire David Moore to do the town mowing. Seconded by John Bacon. The vote passed unanimously at 8:55.

At 8:55, the Selectboard discussed Town Hall exterior lights. Tig Tillinghast reported on the suggestions of the working group, who included himself, Suzanne Masland, Tracy Borst, Cy Severance, and Mary Spata. The Selectboard determined the best locations to place the lights, given the amount of fixtures they can purchase, within the amount received in the grant. The Selectboard will contact Tilden Electric to proceed with installation of lighting.

At 9:07, Suzanne Masland requested that the Selectboard review their three-to-one vote at last week’s meeting, in which she was not in attendance, in favor of the requested pay raises for Treasure Island swimming instructors and lifeguards. She stated that the raises are not consistent with the 2.8 increase decided on, for town employees, but that her disagreement to the raises was in no way reflective of the fine work of the Treasure Island employees.

Mike Brown explained that next year Treasure Island will need to discuss pay raises at budget time, and the Selectboard can, at that point, require them to conform to the town pay scale; but at this point the Managers of Treasure Island have made commitments, based on a system they have used in the past. Mike Brown noted that in discussion of the motion last week, the Selectboard considered it a one time situation, and considered that since the employees are seasonal, the total cost to the town with the higher pay raises was only a few hundred dollars. Andrew Toler commented that seasonal and student employees are different than regular employees.

Suzanne Masland explained that she is opposed to the vote for the following reasons: the town talked about instituting a pay scale; other town departments asked for increases, which were denied because their requests were too late, and not in the budget; she is concerned with equity; and she is concerned with sending a contradictory message regarding the work being done with town employees on personnel policies. 

Suzanne Masland asked that one of the board members who voted in favor of the motion the previous week make a motion to reconsider the vote. In further discussion, Mike Brown said that the action cannot be rescinded, because commitments have been made, but the problem will not happen again next year. Masland’s request was not met with a motion made from the individuals who voted in favor of the previous motion, so the request failed.

It was noted that the Selectboard should inform Treasure Island of the process, by September, before they discuss raises. 

At 9:20, in unfinished business, Mike Brown noted that he received a letter from Tree Warden, Elmer Brown, to CVPS, dated May 2, 2008, regarding tree cutting on a property on the corner of Houghton Hill. 

At 9:22, regarding the Selectboard review of Town Common Use Policy, Mike Brown submitted research he did on the legal history of free speech. Brown asked the Selectboard to review his research and Andrew Toler’s work on the revised policy, for Selectboard review at the May 19th meeting. A public hearing date will be set. 

Andrew Toler requested that the Selectboard agenda be mapped out, to schedule ahead for medium range planning of discussion and action items. Mike Brown agreed, and will set it for discussion at a meeting soon.

At 9:30, Mike Brown reported that the date of the Recycling Center annual permit review by the Development Review Board has been moved to June 10. 

At 9:45, motion by Mike Brown to go into Executive Session to discuss a personnel issue involving a town committee. Seconded by Suzanne Masland. The vote passed unanimously.

The Selectboard came out of Executive Session at 10:03. Motion by Mike Brown to remove Dave Carpenter from the Recreation Committee. Second by Tig Tillinghast. Passed unanimously.

John Bacon made a motion at 10:05 to adjourn, seconded by Tig Tillinghast. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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