Thetford Selectboard Meeting Minutes
Monday, April 6, 2009
Present:  Tig Tillinghast, Mike Brown, John Bacon, Andrew Toler, and Cathee Daum Clement
Guests:  Marilyn Welch Fava (7:05 pm), Ann Swanson (7:10 pm),  Jeff Sirjane, Fire Warden (7:15 pm),  Hilary Linehan, Recreation Coordinator (7:41 pm) and Scott O’Hearn (8:05 pm), Ellis Paige (8:12 pm), Peter Gregory (8:19 pm), and Tracy Borst, Town Clerk (8:53 pm)
Agenda:
Call to Order

Public Comment
Minutes
Warrants

Discussion with Recreation Coordinator
Peter Gregory on Regional Planning
Zoning Fee Change Suggestions
Animal Control Duties

Grants Policy

Rules of Procedure
Unfinished Business
Other Business
Adjourn

Call to Order, 7:04 pm

Meeting called to order by Tig Tillinghast.
Public Comment, 7:05 pm
 Marilyn Welch Fava stopped by to drop off a letter to the Selectboard.

Ann Swanson stopped in to let the Selectboard know that a land sale was lost due to gun shots at the gun club. Ms. Swanson was scheduled to finalize a property sale when the potential buyer heard automatic gun fire at the gun club and decided not to purchase the land.  Ms. Swanson is concerned about the use of the property surrounding the gun club and recommended that the Selectboard look at other possible locations for the gun club when the lease is up in 2015.  
Jeff Sirjane, Fire Warden, stopped by at 7:15 pm to talk to the Selectboard about correcting the terminology in the 2008 Town of Thetford Annual Report. Ellis Paige and Don Fifield are not Fire Wardens and should be referred to as Key Persons as they can only take calls and issue burn permits.  In order to be Key Person they also need to a member of the fire department.  At this time, Ellis Paige has declined his appointment as a Key Person. 

Mike Brown made a motion to correct the terminology.  Andrew Toler seconded the motion.  All members approved.

Mr. Sirjane also questioned the Fire Warden budget line item for 2009 asking if he could be reimbursed for mileage as he has not done so in the past.  The Selectboard encouraged Mr. Sirjane to submit mileage expenses as incurred as it helps the Selectboard track the total cost for doing business.  Mr. Sirjane should talk to Jill Graff for the correct reimbursement form. 
John Bacon asked Mr. Sirjane about the protocol for burning trash.  Mr. Sirjane stated that burning trash is against the law.  Any complaints should be called-in to the Fire Warden and/or Police Department.  All calls will be followed-up with a visit from the Fire Warden, Police Department and Fire Department.

Minutes 7:25 pm
Andrew Toler opened the letter from Marilyn Welch Fava which consisted of  a noise complaint by the resident, at  the recycling center.
Selectboard members reviewed/revised Draft meeting minutes for the March 30th meeting.  Andrew Toler made a motion to accept the revisions to the March 30th minutes.  Mike Brown Seconded the motion.  All members approved unanimously.   Cheryl Ulz will update and finalize meeting minutes based on suggested revisions.
Discussion with Recreation Coordinator, 7:41 pm
Hilary Linehan stopped by to discuss recent and current recreation activities:

· Baseball and Softball sign-ups. There is a meeting scheduled this week for Softball.  Hilary will request background checks from volunteers coaching softball and t-ball.
· Finalizing Soccer Camp details
· Pulling together a Karate session after April vacation

· Working on summer programs which will be marketed toward group, family and friends participation :

· Camping program (at Treasure Island)

· A Summit Challenge 

· Local Valley Quest Challenge

· Possible teenage programs

· Hilary will be working intermittently during April vacation week

· Thetford Youth Sports meeting Tuesday.

· Howard Property Lease

At 8:05 pm, Scott O’Hearn provided the Selectboard with the Treasure Island information sheet. Cathee Clement and Mr. O’Hearn will work together to present the Selectboard with possible program updates and fees for summer 2009.  

Andrew Toler requested a breakdown from Mr. O’Hearn itemizing Season Pass purchases (resident and non-resident), General Day admissions, and other program fees (boat rentals, group fees, etc.).  Mr. O’Hearn will work with Tracy Borst to pull this information together by Saturday, April 11th.  

Mr. O’Hearn also mentioned he is working on building the staff for this summer. 

At 8:12 pm, Ellis Paige stopped by to discuss the Overload Permit.  Mr. Paige stated that the weight restriction on posted roads is listed incorrectly and should be changed.  The Selectboard will review the form and update according to state regulations.
Peter Gregory on Regional Planning, 8:19 pm

Peter Gregory from the Two Rivers Ottauquechee Regional Commission provided a general overview to the Selectboard on the following Regional Planning topics:

· Transportation 
· Stimulus projects
· Possible Federal Grant opportunities

Tig Tillinghast asked how the Town of Theford fit into the Regional Plan and if there was a vision to help the Selectboard plan for future town planning specific to this part of the Two Rivers region.  Mr. Gregory mentioned that having discussions such as these will help him advocate for Thetford with the Regional Planning Board.  

Peter Gregory discussed regional transportation needs, and the board informed him of Thetford’s own efforts to cooperate with adjoining towns so as to help collectively serve the road needs of this part of the region.  A grant application for repaving part of Route 132 was mentioned as an example where Thetford was actively seeking to serve both its own interests and those of its neighbors.  Peter Gregory said he and his transportation effort would actively endorse the application, in part due to the regional nature of the project’s objectives.

At 8:53 pm, Tracy Borst stopped in to request a final copy of the February 9th Selectboard meeting minutes.  Mrs. Borst also confirmed Andrew Toler as the Selectboard Liaison to the Conservation Committee.

Zoning Fee Change Suggestions, 9:07 pm
Tig Tillinghast handed out a suggested Zoning Fee schedule for Selectboard members to review.  Mr. Tillinghast will forward members an electronic version to be discussed at the next Selectboard meeting.  Cathee Clement suggested the Selectboard also look at the Zoning Administrator job description at the next meeting.
Review of Tree Warden & Town Historian Positions, 9:16 pm

Cathee Clement is pulling together job description documents for both the Tree Warden and Town Historian positions.  Having job descriptions will identify job requirements for the positions ensuring appointees have the proper experience needed to successfully fill those positions.
Animal Control Duties, 9:21 pm

Cathee Clement talked on the phone with Sharon Harkay, Animal Control Officer to discuss how things are going.  Ms. Harkay stated that things are going well but agreed with Police Chief Lanctot that clarification and documentation is needed on processes and standard operating procedures.  Ms. Harkay will work with Chief Lanctot on drafting those documents which they will then present to the Selectboard for final review.  
Grants Policy, 9:39 pm
The Selectboard reviewed a draft copy of the Town of Thetford Policy on Grant Applications and Administration.  Mike Brown suggested a standard format be used with signatures and dates appearing at the bottom of the document.  Tig Tillinghast will make revisions as suggested and bring back to the Selectboard at the next meeting for final approval.
Rules of Procedure, 9:46 pm
Mike Brown made a motion to approve the Selectboard Rules of Procedure. Andrew Toler Seconded the motion.  All members unanimously approved and signed the Selectboard Rules of Procedure.
Unfinished Business, 9:51 pm

· Tig Tillinghast updated the Selectboard regarding his conversation with Doug Stone on the Sawnee Bean draining issue:  

· Doug Stone looked at a nearby culvert and determined it was blocked with sediment and needed to be cleaned out.  Doug will meet with the Road Commission and decide by next week what action needs to be taken.  Doug will provide the Selectboard with a recommendation which will also include cost.  Long term solution:  The town will look into applying for the Better Roads Grant for 2010.
· Office moves within the Town Office
· Rose case update:  Tig Tillinghast will put on the agenda for next week.

Other Business, 10:19 pm
Cathee Clement had a phone conversation with the TEN Committee chair regarding following the committee reimbursement process outlined by Jill Graff.  
Warrants, 10:22 pm

John Bacon made a motion to accept the following warrants.  Mike Brown seconded the motion.  All members unanimously approved.

#12.2  $1,295.12
#8.3  $1,687.50
#11.1   $1,247.10

At 10:25 pm, John Bacon made a motion to adjourn. The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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