Thetford Selectboard Meeting Minutes – Final – 

April 5, 2010

Present:  Tig Tillinghast, Cathee Clement, John Bacon, Donn Downey, and Mike Pomeroy

Guests:  Jim Lanctot, Thetford Police Chief (7:01 pm); Tracy Borst, Town Clerk (7:25 pm); Scott and Ann O’Hearn, Treasure Island Managers, (8:05 pm); Paula Perry, Resident (8:25 pm); Wayne Parks, Planning Commission (8:37 pm)
Agenda

Call to Order

Public Comment 
Minutes & Warrants
Dog Ordinance Update Draft Discussion
Treasure Island Contract Discussion*
Route 132 Bridge Construction Routes
-Break-

Wayne Parks Visits on Planning Schedule
Old Business
Other Business

Adjourn

*Anticipated executive session
Call to Order, 7:01 pm

Tig Tillinghast called the meeting to order at 7:01 pm.  
Public Comment, 7:01 pm

Jim Lanctot, Thetford Police Chief, stopped by during public comment to talk to the Selectboard about finding additional storage space for the police department.  Chief Lanctot was wondering if there was a place within or around City Hall that the police department may procure to store recovered stolen property or property seized as evidence all of which needs to be held temporarily and then released to rightful owners.  The Selectboard discussed possible locations within City Hall as well as possible locations within Thetford.  The storage area would need to have the ability to hold and secure large items such as snow machines, chain saws, etc. as well as be easily accessible to the police department. Mike Pomeroy will look into the cost of a steel storage container.  Tig Tillinghast will ask Don Fifield about putting the storage container at the Fire Station in Post Mills.  Chief Lanctot also asked about the procurement of new computers for the police department wanting to know what information the Selectboard needed from him to move forward with the purchase.  Tig Tillinghast will confirm budgeted dollar amount and get back to Chief Lanctot with that information.
Minutes, 7:20 pm

The Selectboard reviewed/revised draft meeting minutes for the March 29, 2010 meeting.  Mike Pomeroy made a motion to accept the March 29, 2010 meeting minutes as revised.  Donn Downey seconded.  All members approved.  

Dog Ordinance Update Draft Discussion, 7:25 pm

Tracy Borst, Town Clerk, stopped by to discuss the draft Dog Ordinance with the Selectboard.  Tig Tillinghast provided the Selectboard with a background on the draft dog ordinance stating that the current dog ordinance did not agree with the state statute.  This draft conforms to that and was put on hold when the Selectboard discussed the role of Animal Control and the Police Department.  Mike Pomeroy suggested that the ordinance be called Domestic Animal Ordinance (Including Wolf Hybrids).  The Selectboard reviewed the draft ordinance and made suggested revisions.  Tracy Borst raised questions about dog licensing which was due April 1st, 2010.  Many of the towns residents did not renew their dogs licenses this year.  Tracy Borst also asked the Selectboard about enforcing late fees for those residents that came in after the April 1st deadline.  Discussion ensued regarding licensing actions such as possible dog audits within the town and enforcement of the draft ordinance regarding late fees and fines.  Mike Pomeroy will revise the draft animal ordinance as suggested and bring back to next weeks meeting for further discussion.
Treasure Island Contract Discussion, 8:05 pm

Scott and Ann O’Hearn joined the Selectboard to review the final draft of the Treasure Island contract.  Cathee Clement asked them if they had a chance to review the final contract revisions and if there were any suggested changes.  Scott and Ann O’Hearn stated they had read the final contract and had no revisions.  Tig Tillinghast made a motion to make the contract an offer to re-appoint Scott and Ann O’Hearn as Treasure Island Managers for a 15 month term.  John Bacon seconded.  All members approved.  

Scott and Ann O’Hearn provided the Selectboard with a short update on Treasure Island.  The O’Hearns are:   

· confirming summer employees, 

· planning the community clean-up day in May

· planning Lake Fest (tentatively scheduled for July 10th), 

· coordinating summer activities with Hilary Linehan, Recreation Coordinator, 

· in the process of cleaning up downed tree (from recent storm)

Cathee Clement had questions about the community clean-up work day and asked the O’Hearns if it was possible to get the volunteers involved in other work besides raking.  The O’Hearns stated that there may be other work opportunities for volunteers.
Route 132 Bridge Construction Routes, 8:19 pm
Tig Tillinghast stated that there will be a public hearing Monday, April 12, 2010 at 5:00 pm for the public to provide input on the possible alternate routes during the Route 132 Bridge Construction project.  Tig Tillinghast reviewed these alternate re-routing options with Selectboard members.  

At 8:25 pm, Paula Perry, Thetford resident, stopped in with rights of way information for the Selectboard regarding gaining access to a right of way through her daughters adjoining property.  

Wayne Parks Visits on Planning Schedule, 8:37 pm
Wayne Parks, Planning Commission, stopped by to discuss the Planning Commission schedule with the Selectboard.  Donn Downey stated that Lori Howard agreed to stay on the Planning Commission though completion of the by-laws.  Donn Downey also stated his concern regarding retaining Planning Commission members and recruiting additional members.  Wayne Parks stated that the draft Zoning by-law should be completed by next spring.  The Selectboard stated their concern about the Planning Commission not getting public feedback early enough in the process which will cause additional work for the Planning Commission if the draft proposals are not accepted.  The Selectboard discussed/suggested the Planning Commission:


-  Looking for additional opportunities to receive town feedback earlier


-  Using the Selectboard as a sounding board on draft proposals

-  Options for moving the town plan forward  

-  Adding new members/changing the composition of the Planning Commission
Mike Pomeroy asked if  it would be possible to apply for a zoning grant.  Wayne Parks suggested applying in the next cycle (September time frame).  Donn Downey suggested making a stronger effort to recruit Planning Commission members to fill current vacancies.  Tig Tillinghast suggested that the Selectboard attend a Planning Commission meeting. Wayne Parks will schedule this meeting after the April 21st hearing. 

At 9:18 pm, John Bacon dismissed himself from the meeting.

Warrants, 9:25 pm

Tig Tillinghast made a motion to accept the following warrants.  Cathee Clement seconded.  All members approved.

#10.2 $2,973.75
#13.1 $1,097.06  
Old Business, 9:34 pm

Selectboard Project Gantt Chart:  Tig Tillinghast presented a draft copy of the Selectboard Project Gantt Chart.
Other Business, 9:43 pm
Resident issue:  Donn Downey was approached by a Thetford resident regarding a zoning issue.  Donn Downey will follow-up with the Zoning Administrator regarding this issue.
Mike Pomeroy asked about the role Selectboard members play regarding personal requests from residents about town issues.  Members agreed that they are representatives of the town and should be open to resident concerns but should also feel okay about referring them to the appropriate town department managers when relevant. 

Driveway permit:  Selectboard members reviewed and approved a new driveway permit for the Campbell residence. 
At 10:02 pm, Mike Pomeroy made a motion to adjourn.  All members approved.

Respectfully Submitted,

Cheryl Ulz, Selectboard Recording Clerk
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