THETFORD SELECTBOARD MINUTES

April 28, 2008

Present: John Bacon (arrived at 7:15), Mike Brown, Tig Tillinghast, Andrew Toler

Guests: Don Fifield (7:35-8:00), Jill Graff (8:00-8:15), Bill Huff (8:45-10:08), Neal Meglathery (7:12-7:15), Paul Rump (8:10-10:08), Doug Stone (8:00-8:48), Andy Welch (7:00-7:12), Michael Scot Zens (8:55-10:08)

Agenda:



Public Comment

Minutes

Warrants 

Report of Emergency Coordinator – Don Fifield

Review of highway equipment lease information provided by Doug Stone, Road Foreman

Review of bids for mowing town properties

Review, discussion and possible action regarding request by Thetford Academy for waiver of permit fees for new building and renovation

Unfinished Business

b. Scheduling of Kevin Geiger (TRORC Senior Planner) presentation: Local Land Use Regulations and other Options: A Vermont Primer. (Note: this is part of the Selectboard effort to provide information to townspeople regarding approval of Planning and Subdivision Bylaws by Australian ballot)

b. Continued discussion of draft Town Common Use Policy

c. Continued discussion of draft of updated Dog Ordinance

d. Review of selection of Town Hall exterior lights

e. Appointment of members of Senior & Affordable Housing Committee

Information & Updates

Adjourn

Mike Brown called the meeting to order at 7:06.

At 7:06, Andy Welch, Sawnee Bean Road, came forward to alert the Selectboard of erosion around a culvert, between his property and the Pompanoosuc River. The Selectboard will inform Doug Stone, Road Foreman.

At 7:12, Neal Meglathery came forward to update the Selectboard on the progress of the Agency of Natural Resources, regarding the Elizabeth Copper Mine clean up. He will continue to update the Selectboard, and invited them to the meetings, and to tour the site again.

At 7:22, Motion by Andrew Toler to accept the amended minutes of April 21, 2008. Tig Tillinghast seconded. The vote passed unanimously.

Motion by John Bacon to accept the warrants, seconded by Andrew Toler. Unanimously approved at 7:27.

8.4: $13,455.40

5.3: $625.00

13.2: $4,335.00

16.1: $3,754.05

At 7:28, in unfinished business, following brief discussion, motion by Tig Tillinghast to make the following appointments of members to the Senior and Affordable Housing Committee, to three year terms: Dale Ghephard, Mark McMahon, Joe Tofel; and to two year terms: Bill Bridge, Mary Raines, Gina Sonne, Jim Masland, and David Fisk. Motion seconded by Andrew Toler. The vote passed unanimously.

Mike Brown asked if there are any suggested changes to the updated Dog Ordinance draft he distributed for review at last meeting. In discussion, a few minor changes were suggested. Brown will finalize the draft.

The Selectboard tabled review of selection of Town Hall exterior lights until Suzanne Masland is present.

At 7:38, Don Fifield, Emergency Coordinator, came to update the Selectboard. He reported that he is researching the purchase of sandbags, as discussed at his last meeting with the Selectboard. He discussed the possibility of placing them in various locations around town, in addition to the two fire stations. Fifield and the Selectboard noted that private properties could be considered, as locations to store sandbags strategically around town. They considered the use of special boxes to store them in.

Don Fifield and the Selectboard discussed the Emergency Management Plan, and the need to continue to update it. Fifield reported that Thetford Elementary School has agreed to serve as an Emergency Evacuation Center. Fifield commented that there is a need to also have an emergency plan for animals, since they would not be allowed in the evacuation center. He noted that the Town of Lyme has an extensive emergency plan, with a detailed plan for animals.

At 8:00, Road Foreman, Doug Stone to review highway equipment lease information. 

The Selectboard reported erosion around a culvert on Sawnee Bean Road, as described above. Doug Stone will look at it.

The Selectboard and Doug Stone discussed the Temporary Road Permit Request, submitted by Thetford Academy. The Selectboard and Doug Stone will both make a list of concerns.

Doug Stone reported that CVPS wants to trim trees on Houghton Hill Road. The Tree Warden and Doug Stone support the request, but the landowner is opposed. The Selectboard will review.

At 8:20, the Selectboard reviewed bids for mowing town properties. Mike Brown will follow up.

At 8:48, the Selectboard discussed the request by Thetford Academy for waiver of permit fees for new building and renovation. Mike Brown stated that he has concluded from research that the Selectboard has discretionary authority to set, and waive fees; within guidelines of equity and fairness. Andrew Toler commented that waiver of the fees would be a good effort in the goal to work together with the school. Tig Tillinghast commented that the cost to the townspeople would likely be less by waiving the fees; as the project will likely cause the School District to be “penalty boxed” and the fee added to the project would be additionally taxed by the State. Mike Brown noted that the waiver does not set a precedent for other types of projects, since the school is different.

Motion by John Bacon to waive the permit fees for Thetford Academy’s new building and renovation. Seconded by Andrew Toler. The vote passed unanimously at 8:56.

At 8:58. Mike Brown reported that he scheduled Kevin Geiger (TRORC Senior Planner) presentation: Local Land Use Regulations and other Options: A Vermont Primer, as part of the Selectboard effort to provide information to townspeople regarding approval of Planning and Subdivision Bylaws by Australian ballot. The Special meeting is scheduled for Thursday, May 15, 7:00 p.m. at Town Hall. Mike Brown will warn the meeting, advertise with a transaction ad, post on boards in town, and post to the Listserve. He also suggested the possibility of letters to the editor of various newspapers.

At 9:00, Mike Brown reported that he will be out of town on May 13, the date the Recycling Center annual permit review by the Development Review Board is scheduled for. In discussion, the Selectboard decided that it would be best to request a date change for the review.

At 9:03, Mike Brown reported that West Fairlee Conservation Commission asked permission for the Environmental Company conducting a Vernal Pools and Wetlands Survey to go on property partly owned by Thetford. The Selectboard agreed to the request.

At 9:05, the Selectboard reviewed the list of requested pay raises for Treasure Island swimming instructors and lifeguards. Following discussion, motion by Andrew Toler to accept the new wages for Treasure Island Employees. Seconded by John Bacon. In further discussion, John Bacon commented that the request needs to come earlier next year, in time for budget review. The motion passed, with three voting in favor, and one opposed.

At 9:10, Mike Brown reported that Police Chief Lanctot has found that the Ford Crown Victoria has a cracked manifold, which would cost $2,006.00 to repair. He had hoped to purchase another Impala, as discussed last meeting, but it may not be available until Fall. He can run the Ford until then.

Mike Brown also reported that the Police Chief got a quote for the new, split door, as discussed last meeting. The price for the door and jam is $1,000.00-$1,200.00.

At 9:12, the Selectboard continued the discussion of the Draft Policy for Use of the Thetford Town Common. 

Michael Scot Zens suggested that the rules in the policy be organized according to general ones, and those specific to events.

Bill Huff submitted a letter to the Selectboard, and asked them to consider his opinions. He commented that although the discussion is being framed as a free speech issue, it is not; but instead that the Town has the right to restrict uses of the green which individuals may see as offensive or obscene, and free speech can occur in private places. He commented that the commemorative flag display of March 28- March 31, on the Town Common was an anti-war demonstration, which offended him, and he feels should not have been approved by the Selectboard.

Andrew Toler responded that in an effort to understand Bill Huff’s position, he thought of a specific issue which would personally bother him, and that his response if he saw such an exhibit on the Town Common would be to drive by and shake his head, but not to deny the right to use the Common.

Bill Huff requested that the Selectboard and others participating in this discussion, each state for the record, an example of where they would draw the line of what is allowable. Mike Brown responded that Selectboard members do not generally make position statements, but instead discuss the issues; and he noted that the record of the discussion is not verbatim.

Tig Tillinghast commented that obscenity and criminal acts are legitimate restrictions on use of the Common.

Paul Rump commented that there is a difference between an antiwar demonstration and a memorial. He said that he decided to attend the event, after the signs were fixed, and he observed that the event was a memorial; with just prayer, and reading of the names of the dead soldiers from Vermont. 

Tig Tillinghast stated that even if it were an antiwar protest it would be allowed. Paul Rump commented that people have the right to use town commons for protest, but this event was not a protest. John Bacon said that he was not for the event, but legally cannot stop it. Bill Huff commented that the Town is not responsible to allow a protest.

Michael Scot Zens commented that the controversy is working, in that opinions are being expressed. He noted that there could be an event he is offended by, or he may feel that he needs to protect his children from. 

Bill Huff asked the group to consider how they would feel if a dead coyote was hung from a tree in the Town Common, Michael Scot Zens responded that he would hope that an offensive act such as hanging dead coyotes, would be spoken up against by the community.

At 9:50, Andrew Toler brought up the discussion of how to proceed. He said he will reformat the draft, utilizing a format he received from the Vermont League of Cities and Towns, and he will include a preamble of the purpose of the Town Common. 

Michael Scot Zens asked if a public hearing is being considered. The Selectboard indicated yes. Zens offered to volunteer in that effort.

John Bacon made a motion at 10:09 to adjourn, seconded by Tig Tillinghast. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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