Thetford Selectboard Meeting Minutes – Final – 

April 26, 2010

Present:  Tig Tillinghast, Cathee Clement, John Bacon, Donn Downey, and Mike Pomeroy

Guests:  Doug Stone, Rhett Scruggs and Joe Coutemarsh, Upper Valley Fish & Game Club (7:01 pm); Jay Clark, Resident (7:09 pm); Adam and Annie Coulter, Residents (7:25 pm); Doug Stone, Road Foreman (7:50 pm)
Agenda

Call to Order

Public Comment 
Road Foreman Update
Appointments to Budget, DRB Alternate, Senior Housing
Minutes & Warrants
Revolving Loan Closeout Documents
Schedules for Town Assets, Internal Processes
Old Business
· Animal Ordinance Review
Other Business
· Invitation to Planning Commission Meeting

Adjourn

Call to Order, 7:01 pm

Tig Tillinghast called the meeting to order at 7:01 pm.  
Public Comment, 7:01 pm

Doug Stone, Rhett Scruggs and Joe Coutermarsh, members of the Upper Valley Fish & Game Club, presented the Selectboard with a request to build a sound deafening structure around the back of the shooting bench area.  This proposed structure would be an 8’H x 30’L wall with 12’ angled sides that will help keep the noise level down for surrounding residents. They would also like to request that the Selectboard waive the permit fee needed to build the structure.  Mike Pomeroy made a motion for the Upper Valley Fish & Game Club to erect a sound deafening fence behind the shooting benches and waive any permit fees.  Donn Downey seconded. All members approved.   
At 7:09 pm, Thetford Resident, Jay Clark, approached the Selectboard with a request for a three year lease to farm corn and hay on the Post Mills nature area.  Tig Tillinghast will contact the Conservation Commission regarding the plan for the property discussion on the use of the property.  Tig Tillinghast will also put on the agenda for next week’s Selectboard meeting.  John Bacon will coordinate a property walk with Mr. Clark to review his plans for farming the property.

At 7:25 pm, Thetford Residents, Adam and Annie Coulter approached the Selectboard and Road Foreman, Doug Stone to discuss a road incident on Godfrey Road last Wednesday when the road was closed temporarily due to the collapse of the culvert.  
Road Foreman Update, 7:50 pm

Doug Stone, Road Foreman, provided the Selectboard with Road updates and discussed the following issues:
 -   A temporary culvert was installed on Godfrey Road and seems to working as a temporary solution until the permanent new box culvert can be installed.  Doug Stone mentioned his concern about keeping the culvert clear.  The beavers continue to dam the culvert (on a daily basis), requiring Doug Stone to visit the 4 ft wide culvert - twice a day.  Cleaning the culvert requires that Doug Stone crawl into the culvert, sometimes with water up to his neck, to break down the dam, which involves some danger.  Doug Stone also mentioned concern about the liability to the town if one of residents involved, clean the culvert.  The Selectboard discussed the beaver issue on Godfrey Road (which has been an issue since September 2008) and resolutions available to the town according to state laws.   Donn Downey made a motion that the town removes the beavers according the best management practices for human beaver conflicts according to the State.  Mike Pomeroy seconded.  The floor was open for comments.  Tig Tillinghast stated his concern for the safety of town employees and local residents.  Four members voted in favor.  One member was opposed.  Doug Stone will arrange to have trapping take place this weekend after Tig Tillinghast notifies local residents and post signs.  
  - Paving on Lathem Road was discussed and it was recommended to pave the road in the next two years and coordinate with the grant to replace the culvert.
  - Rebuilding the cemetery stone wall.

  - The annual equipment show is coming up in Barre, VT.  This show provides good training opportunities for the road crew as well as a chance meet local vendors and test new equipment.  All highway employee’s will attend.
Warrants, 8:36pm

John Bacon made a motion to accept the following warrants.  Mike Pomeroy seconded.  All members approved.

#16.1 $11,097.15
#13.2 $774.04
CC-2010-10  $626.84
#8.4  $13,883.85
Appointments to Budget, DRB Alternate, Senior Housing, 8:40 pm

Tig Tillinghast mentioned that there is a resident interested in joining Budget Committee and that the Selectboard is looking for someone to volunteer to become the DRB Alternate.  Tig Tillinghast also read a request from Senior and Affordable Housing to reduce the committee size.  Mike Pomeroy made a motion to reduce the Senior and Affordable Housing Committee to seven members and to appoint Betty Campbell and Tim Monego as members to a three year term.  John Bacon seconded.  All members approved.
Revolving Loan Closeout Documents, 8:47 pm

Tig Tillinghast mentioned that the Pompy Mills Revolving Closeout paperwork is completed.  But if the State needs any documents signed during his absence, Donn Downey will sign as Selectboard Vice-Chair.
Minutes, 8:50 pm

The Selectboard reviewed/revised draft meeting minutes for the April 19, 2010 meeting.  Mike Pomeroy made a motion to accept the April 19, 2010 meeting minutes as revised.  Donn Downey seconded.  All members approved. 

Schedules for Town Assets and Internal Processes, 8:55 pm

Tig Tillinghast reviewed the Gantt chart timeline and a proposed Town Asset plan which would provide a scope of policy, background, catalog and categorization of town properties, conservation goals, future property needs and disposition and acquisition policies for town owned properties.  
Mike Pomeroy discussed his idea for moving forward with internal processes which include the employee policy manual, purchasing policy and PO based systems.  Mike Pomeroy stated that he would like to wait for feedback from VLTC on the personnel project they worked on for the town last fall.  Mike Pomeroy stated that Cathee Clement is working on the document control side by tracking ordinances and policies that currently exist.   By working together, Mike Pomeroy hopes that he and Cathee Clement can create a system in which local residents can have easy access to town ordinances and policies.  

Old Business, 9:06 pm

Animal Ordinance Review:  Mike Pomeroy mentioned that Tig Tillinghast received comments from Sharon Harkay, Animal Control Officer but has not received feedback from Jim Lanctot, Police Chief or Tracy Borst, Town Clerk and suggested this topic be moved to next week’s meeting.

VLTC Salary Administration Project:  Cathee Clement and Tig Tillinghast had a phone conference with Abbey Friedman about getting specific recommendations on how the town should proceed with employee evaluations.  This would include recommendations on salary administration (step increases, cost of living increases, etc.)  as well recommendations on earned leave.  The Selectboard would like these recommendations by the end of May.
Policing Consultant:  May 10, 2010, a consultant will meet with the Selectboard regarding the towns policing document.

Recreation Department Review:  Cathee Clement recommended the Selectboard look at the framing discussion on how to move forward with the recreation department review.  The Selectboard looked at last weeks proposal and discussed the scope of the project and possibly breaking the project down into two parts:
1. Recreation Department Analysis/Evaluation

a. Assessment
b. Improvements

2. Treasure Island

a. Efficiency

b. Value 

Recycling RFP:  John Bacon asked about the status of the Recycling RFP.  Donn Downey stated that it is ready and will going out for bids this week.

Other Business, 9:41 pm
Invitation to Planning Commission Meeting:  Tig mentioned that the Planning Commission has invited the Selectboard to their meeting on May 4, 7:15 pm.
Recreation Advisory Counsel:  Cathee clement will talk to the Chair of the committee and bring suggested appointments back to the Selectboard.
Paula Perry Zoning Request:  Donn Downey stated that the Zoning Administrator will likely forward the permit request to DRB for review. 
At 9:48 pm, John Bacon made a motion to adjourn.  All members approved.

Respectfully Submitted,

Cheryl Ulz, Selectboard Recording Clerk
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