Thetford Selectboard Retreat - Minutes
Tuesday, April 21, 2009
Present:  Tig Tillinghast, Mike Brown, John Bacon, Andrew Toler, and Cathee Daum Clement
Guests:  none
Agenda:
Call to Order

How the Selectboard works as a team
Selectboard Long Term Goals

Other Business
Adjourn

Call to Order, 6:25 pm

Meeting called to order by Tig Tillinghast.  Tillinghast thanked everyone for coming and wanted this retreat to provide an opportunity for everyone to comment on what the Selectboard could do differently operation-wise and brainstorm ideas on long term goals and how the Selectboard might be more proactive rather than reactive.   
The sentiment of the Board is that the Selectboard is doing alright and that everyone on the board respects what each is doing and that  is one reason the Selectboard is able to keep moving forward.   

One long term goal Tig Tillinghast would like to see achieved is to maintain an attitude and culture where the board and the townspeople approach difficult with open minds and the feeling that they can engage without the tone of meetings becoming acrimonious.  
The Selectboard discussed how they can be proactive and not reactive.  Members agreed that they need to decide what the Selectboard goals are and prioritize them as well as try to align relevant goals with the Town Plan.  
At 8:45 pm, John Bacon made a motion to adjourn. The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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