Thetford Selectboard Meeting Minutes
Monday, April 13, 2009
Present:  Tig Tillinghast, Mike Brown, John Bacon, Andrew Toler, and Cathee Daum Clement
Guests:  Jessica Eaton (7:08 pm), Jim Lanctot, Theford Police Chief (7:44 pm), Jill Graff, Town Treasurer (7:49 pm), Tracy Borst, Town Clerk and Sue Ricker (8:55 pm), and Andy Martin (9:17pm)
Agenda:
Call to Order

Public Comment
Minutes
Warrants

Possible Passing of Town Committee Financial Policy
Possible Passing of Grants Policy

Treasurer’s Report
Approval of Treasure Island and Recreation Rates
Town Clerk on Town Report Process and Learnings
Changes to Rec Advisory Council Language
Old Business
· Finalize Terms of TEN Members

· Response to Letter re: Recycling Noise Complaint

· Distribution of Facilities Use, Liaison Policy Drafts
Other Business
Adjourn

Call to Order, 7:05 pm

Meeting called to order by Tig Tillinghast.
Public Comment 
At 7:08 pm, Jessica Eaton stopped let the Selectboard know that a neighbors dogs have entered her property killing another 12 laying hens around the hen house.  Members of the Selectboard will visit the Eaton residence at 9am on April 15th to assess the damage and draft a written plan outlining expectations and outcomes if the incident should arise again.
At 7:26 pm, Police Chief Jim Lanctot stopped in to discuss a personnel issue and requested an executive session.  Andrew Toler made a motion to go into executive session.  Cathee Clement seconded the motion.  All members approved.
At 7:44 pm, the Selectboard came out of executive session and no decision was made.  

Chief Lanctot mentioned that he has two applicants for the part time position and will begin background checks.    Chief Lanctot also mentioned that the 2005 Chevy cruiser is still having issues with the anti-lock brakes.

Possible Passing of Town Committee Financial Policy, 7:49 pm
Jill Graff, Town Treasurer, stopped in to meet with the Selectboard to review the Town Committee Financial Policy as well as deliver the Treasurers Report. 
The Selectboard reviewed the Town Committee Financial Policy and made recommendations for revision.  John Bacon made a motion to accept the policy with the new revisions.  Andrew Toler seconded the motion.  All members approved. 
Possible Passing of Grants Policy, 7:59 pm

Selectboard members reviewed and approved final draft of the Grants Policy.    John Bacon made a motion to accept the Grants Policy.  Cathee Clement seconded the motion.  All members approvedand the document was signed by the Selectboard.

Treasurer’s Report, 8:11 pm
Jill Graff requested Selectboard signatures on Lines of Credit with Merchants Bank:

· $700,000 for Thetford Academy

· $900,000 for the Town of Thetford
Ms. Graff reviewed the trial balance with Selectboard members.  All line items are on target for 2009 spending. 
Approval of Treasure Island and Recreation Rates, 8:20 pm

As requested at the last Selectboard meeting on April 6th, Cathee Clement reviewed a breakdown of Treasure Island costs from 2007.  This report included Season Pass purchases (Resident and Non-Resident) Tennis costs and Swimming lesson costs.  Tracy Borst provided the Selectboard with the same data for 2008.
Cathee Clement recommended increasing the season pass rates and the day pass rates.  Tig Tillinghast mentioned that the town is looking to keep the rates affordable and that the town is looking to break even. Tillinghast asked Clement what the affect would be if the rates were raised.  Clement will come back to the Selectboard next week with a cost benefit analysis. 
At 8:41 pm, Cathee Clement reviewed the following Recreation Rates:
· Field Rental Fees:  Hilary Linehan reported to Clement that Thetford fees are reasonable with the fees of the surrounding areas.  Howards Field is leased to the Town of Thetford and cannot be rented for non-Thetford events.  Cathee Clement will follow up with the Recreation Coordinator to make sure the field is not rented.
· Class registration fees:  Hilary Linehan reported to Clement that registration fees are based on instructor fees and are divided by number of participants or per class.  Clement recommended that an additional fee be charged back to instructor for administration fee.  Clement will work with Linehan on defining the process and possible administration fee.  Clement will report back to the Selectboard after further discussion with Linehan.
Town Clerk on Town Report Process and Learnings, 8:55 pm
Sue Ricker and Town Clerk Tracy Borst met with the Selectboard to discuss the process of putting together the 2008 Town Report.  Tig Tillinghast thanked Mrs. Borst and Ms. Ricker for putting together a successful report.  Tillinghast asked them what lessons were learned and what recommendations they have for the 2009 report.  Mrs. Borst made the following recommendations:
· Format:  Clear graphs and graphs, ask committees to submit ½ page.
· Distribution: One Town Report per household (registered voters).  Out of state residents can request a copy of the Town Report on their tax bill.  
· Remembrances:  A few people were omitted.  Since obituaries are no longer recorded with the town clerk, it is unreasonable to expect the clerk to have a complete list.  It was suggested that next year language be added to the bottom of the Remembrances page indicating that the names came from Thetford registered deaths, plus other deaths deliberately reported to the clerk for this purpose.  Will follow-up with corrections in the 2009 report listing those residents omitted in the 2008 report.
· Manage collection of content:  the Selectboard has offered to have liaisons ensure committee reports are submitted to the Town Clerk in a timely manner.  This will allow time for proofing prior to publication.
Warrants, 9:15 pm
Andrew Toler made a motion to accept the following warrants.  John Bacon seconded the motion.  All members approved.

#7.4  $14,795.46

#12.1  $109,885.85

#13.2  $2,879.01

#9.3  $1,807.64

Changes to Rec Advisory Council Language, 9:17 pm
Andy Martin stopped in to meet with the Selectboard and review the Town of Thetford Recreation Advisory Council bylaws.  Cathee Clement discussed the Recreation Advisory Council bylaws at the recent Thetford Youth Sports (TYS) meeting.  TYS members had great questions and provided Clement with suggested revisions to the document:

· If necessary, create additional ex officio members to the council for the first year so all current members of TYS can be represented on the council

· Clarify the flow of communication regarding the relationship between townspeople and the council

Mike Brown made a motion to reconsider the vote to approve the Town of Thetford Recreation Advisory Council bylaws. John Bacon seconded the motion.  The vote passed unanimously.
Andrew Toler made a motion to accept the revised Town of Thetford Recreation Advisory Council bylaws.  John Bacon seconded.  The vote passed unanimously.  Cathee Clement will create a fair copy and bring back next week for signatures.

Old Business, 9:34 pm

· Cathee Clement finalized the terms for the TEN members as follows:  

· Betty Campbell (’10)
· Roger and Martha Daum (’10)

· Gina Sonne (’11)

· Inge Trebitz (’11)

· Jody Biddle (’11)

· Dale Gephart (’12)

· Susan Rump (’12)

· One vacancy: to be advertised

· Tig Tillinghast distributed the Facilities Use and Liaison Policy Drafts to Selectboard members for their review and discussion at the next meeting.
· Response to Letter re: Recycling Noise Complaint:  Tig Tillinghast will respond regarding property use due to this spring’s road conditions.
· The mowing bid is posted.  Thetford Academy may be interested in having their property added to the list of work on the bid.

· John Bacon mentioned that Chuck Wise would like to visit the Selectboard to discuss the road maintenance program and GIS Culvert Survey.  Please add to agenda in next few weeks.

· Cathee Clement handed out draft copies of the Tree Warden and Town Historian Roles and Responsibilities to review at the next meeting.

At 10:01 pm, John Bacon made a motion to adjourn. The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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