THETFORD SELECTBOARD MINUTES

April 7, 2008

Present: John Bacon, Mike Brown, Suzanne Masland (arrived at 8:00), Tig Tillinghast, Andrew Toler

Guests: Stuart Blood (7:50-8:55), Tracy Borst (8:10-8:30), Mariah Capurso (8:20-9:00), Clyde Cook (7:40-9:55), Jennifer Davey (7:55-9:55), Don Fifield (8:20-9:00), David Fisk (7:55-9:55), Jim Lanctot (7:40-8:03), Don Longwell (8:00-9:55), Jim Masland (7:06-7:35), Mark McMahon (8:25-8:45), Keith Merrick (8:50-10:05), Alden Pershouse (7:00-7:10), Didi Pershouse (7:00-7:10), Mike Pomeroy (7:50-9:55), Li Shen (8:00-9:55)

Agenda:



Public Comment

Minutes

Warrants 

Police Chief update

Malmquist Mill Property – Dave Fisk

Don Fifield - Emergency Management

Town Warning Article 20 Discussion

Unfinished Business

New Business

Adjourn

Mike Brown called the meeting to order at 7:02.

Didi Pershouse came to report that the sandpits from the Town Garage are spilling into the hay fields below. She said that because there is so much snow this year, the sand is washing down further than usual, and the field will not be able to be mowed. Pershouse said it is ruining nice, riverbed soil, and she and the other neighbors are concerned. She noted that one of the neighbors offered for the sand to be moved to their property. Pershouse requested that the current situation be fixed, and that a change in practice for the future be considered. Mike Brown responded that he will speak to Doug Stone, and when the snow melts, the Selectboard will look at it, and come up with a solution.

At 7:10, Jim Masland came forward to give an update on EC Fibernet. Mike Brown reported that the Selectboard received a status report from Vermont Telecommunications Authority detailing the findings from its due diligence effort of the East Central Vermont Community Fiber business plan. Their conclusion was that the business plan does not provide sufficient documentation to warrant support of State revenue bonding. Jim Masland explained that a few months ago, VTA praised and endorsed the plan, but when asked for some financing, was not able to provide it. Jim Masland said that financing is still being pursued, but it will be more difficult without State bonding. 

Jim Masland requested that the Selectboard sign the appointment letter (appointing Jim Masland as Thetford Delegate to EC Fibernet, and Fred Thomas as Alternate; voted by the Selectboard on March 17th); and Interlocal Contract, as discussed at the last Selectboard meeting; for the formation meeting tomorrow night. 

In discussion, Andrew Toler noted that VTA spelled out what is needed, regarding the business plan. Tig Tillinghast expressed concerns about the business plan. The Selectboard noted, as discussed at the last meeting, that the language in the contract does not involve the Town in any financial risk, and that it provides an option out of the project; whereas the next document to be signed, the Capital Lease, may need to be reviewed in terms of the town’s liability.

Following discussion, at 7:32, Mike Brown signed the EC Fibernet Interlocal Contract, and the Appointment Letter.

At 7:35, Motion by Andrew Toler to accept the amended minutes of March 31, 2008. Suzanne Masland seconded. The vote passed unanimously.

Motion by Tig Tillinghast to accept the warrants, seconded by Suzanne Masland. Unanimously approved at 7:38.

4.3: $3,307.64

10.2: $7,494.96

13.1: $20,213.92

At 7:40, Police Chief, Jim Lanctot gave a department update. He reported that with the hiring of Wayne Briggs, the former part-time officer, to fill the third, full-time police officer position; the department has gained coverage and time for Lanctot to do paperwork. Lanctot noted that they are rotating shifts, including evening and weekend coverage. 

Chief Lanctot reported that on April 2, the State of Vermont Auditor for regional compliance found that the physical space of the police office is not in compliance, because of security, in that the public walks right into the department. Lanctot said that a split doorway at the entry to the department office, would satisfy the non-compliance, but new office space should be considered for  the future. The Selectboard discussed and will move forward with the door. Lanctot is applying for a USDA Rural Development Grant, for facilities, which he hopes to get for a project next year.

At 8:05, David Fisk and Jennifer Davey came to discuss the letter they submitted, dated, March 31, 2008, requesting that Thetford address the fire hazard that the Malmquist Mill in Post Mills presents. Fire Chief, Don Fifield explained that although he has an elaborate emergency plan for the Mill, that it still could cause an uncontrollable fire, even utilizing all of the mutual aid towns, especially if a fire occurred in dry months. He noted there is hazardous material in the Mill, and in a fire pieces of the building could fly off. Fifield is concerned about the nearby houses, the bridge, and contaminating the river. 

At 8:25, Mark McMahaon arrived, and reported that there is interest in using the property for senior, affordable housing. He noted that it would be a long process, so there are still concerns about safety to address in the meanwhile. David Fisk asked if the plan would use the current building. McMahon responded that it would be up to the Engineers and Architects. He said the goal is to preserve some part of the building, though probably 99.9% would need to be removed. Tig Tillinghast asked about the building being in the floodway. Mark McMahon said that would be addressed.

Fifield suggested that the first phase actions are to put up a fence, remove the non-historical parts of the building, and take out the objects in the building. The Selectboard discussed starting by doing an inspection of the building. Tig Tillinghast noted that the old Hatch store across from Baker’s store, in Post Mills, also was on the agenda.

At 8:45, Don Fifield and Mariah Capurso came forward to give and update on the Emergency Management Plan. They are hoping to put the information on the Town Listserve. Fifield and Capurso discussed future trainings with the Selectboard. Fifield and Capurso requested new sandbags, and the Selectboard agreed that they could purchase them.

At  9:00, the Selectboard discussed Town Warning Article 20 (“Shall the Town of Thetford be considered a rural town for the purposes of adopting zoning bylaws, amendments, or repeals by Australian ballot?), that the Town voted “yes” to on March 1st. 

The Selectboard explained that at this point they can either: (1.) pass a resolution adopting that Zoning be voted by Australian Ballot, or (2.) they can have another vote of the Town asking that question.

Tig Tillinghast moved that the Selectboard accede to the Town’s vote, and make these matters be by vote of the Town. (There was no second to the motion.)

In further discussion, Andrew Toler commented that the Town voted in favor of being a rural town, and the second step is to ask the voters the question of voting on Zoning. He noted that the Article was discussed late at Town Meeting, when few people were present.

John Bacon commented that there was confusion by voters on the wording of the Article.

Stuart Blood commented that there is no downside to having the vote decision made by the Town at the next town meeting, because any zoning decision made by the Selectboard in the interim could be petitioned by voters to go to vote. Mike Pomeroy noted that it requires a petition of 5% of voters, within seven days of the action, which is difficult to do. Mike Brown corrected, that the petitioners have twenty days.

Tig Tillinghast commented that it is not possible for the Selectboard to figure out all the contingencies that effect individuals, regarding important zoning changes; and everyone needs a chance to have a say in the decision.

Stuart Blood stated that much of zoning changes are procedural, and administrative; not policy. Tig Tillinghast noted that the current rewriting of the Flood Hazard Area Ordinance is a big policy change.

The Selectboard discussed having at least one hearing, possibly additional educational sessions, and possibly a town vote on the question. Tig Tillinghast withdrew his motion. Suzanne Masland will research public hearing warning requirements, and Mike Brown will put the item on next week’s agenda.

At 9:55, Keith Merrick came forward, and explained that part of the loan for the Thetford Academy building project is guaranteed through the Rural Development program, so it becomes a Federal project, and needs a signature of support from the Selectboard Chair.

John Bacon moved to have the Chair sign the USDA Evidence of Community Support letter for Thetford Academy. Andrew Toler seconded. The vote passed unanimously. The Chair signed the letter. 

Keith Merrick said he has a new application for the temporary driveway for the Academy building project, and asked when that will be on the agenda. Mike Brown responded that Steve Page said he would contact the Selectboard when the proposal is ready to discuss.

At 10:00, the Selectboard discussed the draft Policy for Use of the Thetford Green, prepared by Andrew Toler. He will complete the draft. 

At 10:05, the Selectboard discussed the mowing Invitation to Bid, prepared by Suzanne Masland. She will complete the wording, and submit it for the advertisement.

The Selectboard tabled: (1.) discussion of the Dog Ordinance revision, (2.) request for use of the Town Center Green on June 1.

John Bacon updated the Selectboard on his meeting with the Architect, regarding the insulating project for town hall. Bacon moved to accept the insulation proposal of $625.00. Suzanne Masland seconded. The vote passed unanimously. Mike Brown will submit it to the Town Clerk.

John Bacon reported that he received a quote regarding the heating problem in town hall, for new dampers and thermostats, for $4,800.00 Suzanne Masland requested more quotes.

At 10:20, following discussion, Andrew Toler moved to approve Vital Communities request to include the Thetford Center Historical Quest in their new book, the Best of Valley Quests. John Bacon seconded. The motion passed, with four in favor, and one abstention.

At 10:21, the Selectboard reviewed the Planning Commission’s recommendation to fill the vacancy on their board. Mike Brown moved to appoint Laurie Burnham to the Planning Commission for a two year term, to fill Hayden Brownell’s term. John Bacon seconded. The vote passed unanimously.

Suzanne Masland requested that discussion of outdoor lighting be put on the agenda for April 21.

John Bacon made a motion at 10:25 to adjourn, seconded by Tig Tillinghast. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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