
Thetford Selectboard Meeting Minutes
Monday, March 30, 2009
Present:  Tig Tillinghast, Mike Brown, John Bacon, Andrew Toler, and Cathee Daum Clement
Guests:  Andy Welch and Ben Copans (7:34 pm), and Li Shen (7:46 pm)
Agenda:
Call to Order

Public Comment
Minutes
Warrants

Ben Copans from DEC re: Sawnee Bean Drainage
Mowing Contract
Rules of Procedure
Unfinished Business
· Appointments to Town Committees
· Zoning, Rec & Recycling Fees
· Committee Funds Policy

· Brian’s Opinion on Rose Case

· Grants Policy

· Vacancies

· Notification of potential grantees (Peabody, Fire, School, Town Hall)

Other Business
Adjourn

Call to Order, 7:07 pm

Meeting called to order by Tig Tillinghast.

Minutes 7:10 pm

Selectboard members reviewed/revised Draft meeting minutes for March 16th and March 23rd meetings.  Cathee Clement made a motion to accept revisions of the March 16th minutes.  John Bacon Seconded the motion.  All members approved with one abstention. Andrew Toler made a motion to accept revisions to the March 23rd meeting minutes.  Cathee Clement Seconded the motion. All members approved unanimously.   Cheryl Ulz will update and finalize meeting minutes based on suggested revisions.
At 7:34 pm, Ben Copans (DEC Watershed Coordinator) and Andy Welch stopped by to discus Sawnee Bean Road drainage options:

· Quick fix (near future fix for stopping bank deteriorization)

· Long term fix (opportunity for grant funding in 2010)

Tig Tillinghast requested that we wait for Li Shen (Chair for Conservation Committee to arrive as this agenda item is scheduled for discussion at 7:45 pm.  Mr. Copans and Mr. Welch agreed to wait.
Mowing Contract, 7:37 pm
Tig Tillinghast asked Selectboard members to discuss re-bidding Mowing Contract for 2009 as there may be a possibility to add properties, acreage, frequency, and number of mows. Selectboard members agreed that the 2009 Mowing contract should be updated and opened for new bids.  Tillinghast will get a copy of the 2008 Mowing contract from Suzanne Masland and review with Selectboard in next week’s unfinished business.
Ben Copans from DEC re: Sawnee Bean draining, 7:46 pm
Upon arrival of Li Shen, Ben Copans and Andy Welch continued their conversation with the Selectboard.   Mr. Welch suggested blocking the culvert down by the bridge as a quick fix option to avoid the river bank washing out.  Ben Copans agreed that a quick fix is needed and provided the Selectboard with grant information (Better Back Roads Program) as a long term solution to fixing this issue.  Li Shen recommended having Linda Bodett work with the town on road erosion.   Tig Tillinghast said he would talk to Doug Stone Tuesday, March 31st about these options as well as brainstorm with Mr. Stone on any other quick fix options in order to avoid a washout.   Mr. Welch also mentioned that he would like the town to repair the bank.
Andrew Toler requested that Tillinghast follow-up this week with everyone in attendance regarding suggested repair options and reschedule this topic on next week’s Selectboard agenda.

Warrants, 8:06 pm

Andrew Toler made a motion to accept the following warrants.  John Bacon seconded the motion.  All members unanimously approved.

#10.1  $3,988.32

#11.2  $6,978.37

#6.4   $12,970.70

Rules of Procedure, 8:09 pm  
The Selectboard reviewed the Town of Thetford Selectboard Rules of Procedure, providing Mike Brown with suggested revisions. Brown will make the recommended updates and forward the final (electronic) copy to the Selectboard and Tracy Borst. Brown will distribute final copy at next week’s meeting.
Unfinished Business, 8:21 pm

· Appointments to Town Committees:  

· Tig Tillinghast made a motion to appoint Sean Mullen, Tim Taylor and Don Longwell to the Development Review Board (DRB) for three years.  Mike Brown seconded the motion.  All members unanimously approved.

· Zoning, Rec and Recycling Fees:

· Cathee Clement is working with Scott O’Hearn on a proposal regarding Treasure Island program enhancements and suggested rates.

· Tig Tillinghast will follow-up with Mike Pomeroy on zoning fees.

· Mike Brown and Tig Tillinghast will meet to discuss a communication and implementation plan of new recycling fees by end of April.  
· Committee Funds Policy:
· Cathee Clement provided Selectboard members with a draft copy for review and feedback.  Tig Tillinghast suggested adding the following regarding private donations:  No funds can be accepted with an enforceable condition of use.  Clement will update the draft with suggested revisions and bring back to the Selectboard for final review.

· Brian’s opinion on Rose case:
· Waiting on opinion from Town Attorney on aspects of the case.

· Grants policy, 9:35 pm:
· Tig Tillinghast handed out a draft copy for Selectboard member review.  Selectboard members should review and topic will be added to next week’s unfinished business.

· Vacancies:
· Tig Tillinghast discussed the following committee openings:  Tree Warden, Budget Committee member, and Historian.  Tig will announce vacancies on the list serve this week.

· Notification of potential grantees :
· Tig Tillinghast mentioned the potential for the town to take advantage multiple grant opportunities:  Town office building updates, Road update stimulus opportunities, just to name a few.  Tillinghast will meet with Peabody library, the fire department, Thetford Elementary and Town hall committee’s to discuss these grant opportunities in 2009.
Other Business, 10:00 pm
Tig Tillinghast was contacted by CVPS regarding light replacement on the pole that was taken down last Friday, March 27th at Thetford Academy.  Tillinghast will follow-up with the Academy regarding replacement. 

Reminder:  The Selectboard retreat is April 21st at 5pm at Middlebrook Restaurant in Fairlee.

Cathee Clement will not be at the April 27, 2009 Selectboard meeting.

Cathee Clement mentioned a discussion with Jill Graff regarding special funds versus general funds.  Tig Tillinghast suggested adding this issue as a sub-topic when Graff meets with the Selectboard.
Andrew Toler will work on a procedure document regarding liaison protocol.

John Bacon will solicit additional bids on Treasure Island repair. 

Tig Tillinghast thanked Robert Thurston and John Carolan for hanging a wall plaque and fixing a hand railing at the Town Hall (at no cost to the town).  
At 10:13 pm, John Bacon made a motion to adjourn. Tig Tillinghast seconded. The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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