Thetford Selectboard Meeting Minutes
Monday, March 16, 2009
Present:  Tig Tillinghast, Mike Brown, John Bacon, and Cathee Daum Clement
Absent:  Andrew Toler
Guests:  Bill Huff and Jill Graff (7:25 pm); Police Chief, Jim Lanctot (7:38 pm); Mark McMahon (Senior & Affordable Housing Committee) and Walter Malmquist (8:00 pm); Sarah Martel, Penny Sirjane, Mike Pomeroy, and Terry Longo (Budget Committee, 8:16 pm); 
Agenda:
Call to Order

Public Comment
Police Report

Minutes
Warrants

Budget Committee Process Review

Discussion of Rate Setting Process for Facilities
Appointments to Town Committees
Unfinished Business

Other Business
Adjourn

Call to Order, 7:04 pm

Meeting called to order by John Bacon.

Minutes, 7:05 pm

Tig Tillinghast provided Selectboard members with minutes from the February 16th and March 9th meetings for review and approval.  All agreed that the February 16th minutes had already been approved and were awaiting revision.  Tillinghast will follow-up with Ann Fenton and post.  John Bacon asked about the Town Meeting minutes.  Tillinghast talked to Tracy Borst regarding Town Meeting Minutes and reported to the Board that the Selectboard does not approve Town Meeting Minutes as they are signed by the Town Clerk and Town Meeting Moderator.  However, Borst provided the Selectboard with a copy of those minutes, and is open to Selectboards comments.
At 7:25 pm, Bill Huff and Jill Graff stopped by to discuss an older Deferred Compensation Plan for Municipal employees.  The 457 Retirement Plan, which was activated years ago, still has a handful of participants.  Mr. Huff approached the Selectboard with a plan to rollover current 457 Fund participants into the current IRA plan.  Mr. Huff will complete the paperwork necessary to make this happen, which will then need to be signed by the Plan Administrator. The board opted to designate Jill Graff as the plan administrator.

Police Report, 7:38 pm
Police Chief, Jim Lanctot explained the part-time position listed as a line item on the Police Budget.  This position will be used to train a new police officer to temporarily replace a current officer who is being deployed, by the National Guard, for about one year (starting sometime between November 2009 to January 2010).  The money budgeted will pay the new officer during training at the police academy as well as 300 hours of required field training, in order for the new officer to become certified.  Chief Lanctot discussed his budget concerns as well as his transition plan with the Selectboard. 
The new cruiser is in, but not in service.  As soon as the console box is installed, it will be on the road.

Chief Lanctot expressed concern regarding Animal Control calls that have been coming into his office.  He is willing to take these calls but has no way to transport removed animals.  About 80% of the calls coming in require animal removal.

This will also require the Police Department to create a Standard Operating Procedure on Animal Control calls.
Action:  As Liaison to the Animal Control Office, Cathee Clement will talk to the Animal Control Officer regarding protocols and discuss with the Selectboard.
At 7:53, motion by John Bacon to accept the amended minutes of March 9, 2009.  Mike Brown seconded.  The vote passed unanimously.
Warrants, 7:57 pm

Warrants were passed around for signature and approval.  
At 8:00 pm, Mark McMahon (Senior & Affordable Housing Committee) and Walter Malmquist stopped by to let the Selectboard know that the Engineering Assessment came back on the Malmquist Mill. And to their disappointment, the building cannot be rebuilt. It will need to be dismantled.  Mr. McMahon has received information from the US Corps of Engineers and Recycle North about dismantling the building.  Future discussions will need to take place.  Fred Thomas will create a business plan and design for the Committee and Selectboard to review.  Currently, two firms have shown interest: Hartland Group (out of Boston, responsible for the Gile Project in Hanover) and Homestead Design, Inc. (Workforce Project in Quechee).
The Engineering report also requested removing snow from in front of the Malmquist building site and to secure the building.  Dave Fisk is writing up a proposal regarding cost to secure the entire area.
Budget Committee Process Review, 8:16 pm

The Budget Committee met with the Selectboard to discuss its recommendations for improving the budget process.  They include:
1) Departments submit budgets by a designated deadline.  Recommend that timeline is established mid-summer  that includes a preliminary budget deadline and a secondary budget deadline (2 months out).
2) Set deadlines to include time for the Budget Committee to meet with the Selectboard before final deadline.

3) Create a timeline for filling Budget Committee seats. 

4) Follow-up on recommendations for health insurance plan structure, health insurance deductibles, and several other specific recommendations made by the committee. Tig Tillinghast requested the Committee submit a specific list of recommendations requiring follow up so that the Selectboard could make specific plans for execution on the elements where the Selectboard and Committee agreed.
5) Send letter out just once stating response deadline for Single Year Appropriations.  
6) Document Budget Committee policies and processes.

7) Involve Budget Committee for all major purchases.

8) Establish expectations or requirements for Budget Committee to attend Town meeting.

9) Conflict of Interest Policy regarding public meetings

10) Budgets finalized by December 31st.

11) Create a job description for Budget Committee members (include goals, process and responsibilities).

The Budget Committee will forward the above list of recommendations to the Selectboard in more detail. 
Tig Tillinghast recommended that the Budget Committee take meeting minutes and provide a copy to the Town Clerk and create liaison connections to other town committees.
Discussion of Rate Setting Process for Facilities, 9:19 pm

Tig Tillinghast asked the Budget Committee to stay for this discussion as they might be able to provide the Selectboard with insight on the philosophy on the recycling and Treasure Island public fees.
Zoning fees will be discussed with the liaison from the select board and the Zoning Administrator.  Tillinghast recommend the Budget committee assign a liaison to the Zoning Administrator as well. 

Mike Pomeroy questioned the cost of trash tickets (per bag).  John Bacon asked Mr. Pomeroy if he would mind talking to the waste removal company regarding the cost of trash tickets.  Mr. Pomeroy agreed to follow-up on trash ticket cost and get back to the Selectboard.

Tig Tillinghast asked the Budget Committee to make a recommendation to the Selectboard on Treasure Island taxes.
Appointment to Town Committees, 9:45 pm
Tig Tillinghast motioned to elect the following town appointments.  John Bacon Seconded. All members unanimously approved.
Move to appoint Roberta Howard as Town Service Officer for one year.

Move to appoint Sharon Harkay as Animal Control Officer for one year.
Move to appoint Don Fifield as Emergency Management Coordinator for one year. 

Move to appoint Ellis Paige and Don Fifield as Fire Wardens for one year.

Move to reappoint Doug Stone as Road Foreman for one year.

Move to reappoint Hilary Linehan as Recreation Coordinator for one year.

Move to appoint Mark McMahon as representative to the Upper Valley Ambulance for one year.

Move to appoint Tod Protzman as alternate representative to the Upper Valley Ambulance for one year.

Move to appoint Craig McKinney as Thetford member-at-large to the Upper Valley Ambulance for one year.

Move to use Robert’s Rules of Order (Newly Revised) Tenth Edition as Selectboard Parliamentary Authority.

Move to set the day and time of Selectboard meeting as every Monday at 7:00 PM, except for the following holidays:  Memorial Day (5/25/09), and Labor Day (9/7/09). Also, the following Mondays during July and August: 7/6/09, 7/20/09, 8/3/09 and 8/17/09.  
Thetford Elder Network – Cathee Clement motioned to appoint the following committee members. John Bacon Seconded.  The vote passed unanimously.

Betty Campbell
Gina Sonne
Roger and Martha Daum
Dale Gephart
Inge Trebitz
Susan Rump
Jody Biddle
Warrants, 9:50 pm
Cathee Clement questioned the 2 day Church rental fee for the Energy Committee meeting.  The Selectboard should encourage all town committees to use the town hall (for no cost).   Action:  Tig Tillinghast will talk to Energy Committee Liaison, Andrew Toler to discuss future meeting locations with the Energy Committee.
John Bacon made a motion to accept the warrants.  Cathee Clement Seconded. The vote passed unanimously.
#5.4  $13,365.57
#8.1  $222,406.26

#9.2  $555.04

Tig Tillinghast made a motion to appoint Cheryl Ulz as the new Recording Clerk for the Selectboard.  John Bacon Seconded.  The vote passed unanimously.  
Unfinished Business, 10:04 pm

Tig Tillinghast will sign acceptance letter for grant for studying the “Depot Project”.
A coordinator from the DEC, is able to attend the March 30th Selectboard meeting to discuss the Sawnee Bean culvert issue.  Tig Tillinghast will discuss culvert issue with Doug Stone and notify the nearby resident of the upcoming discussion.
Other Business, 10:14 pm

John Bacon made a motion that Mike Brown sign the Pompanoosuc Mill Grant Request, 2nd Amendment through March 2010. Tig Tillinghast Seconded. The vote passed unanimously.

Mike Brown made a motion to appoint Eric Pyle to the Conservation Committee.  Cathee Clement Seconded.  The vote passed unanimously. 
There was a brief discussion on how the Selectboard appoints committee members and what sort of proactive evaluation and management should be practiced.  Tig Tillinghast noted that the Selectboard is collecting a series of policies and practices required or recommended to town committee members, and that these governance issues need to be kept from committee policy issues. 
Selectboard retreat – Middlebrook location cost $50-$75. Includes plates and napkins need to pick a date for retreat next week. 
At 10:41 pm, John Bacon made a motion to adjourn. Seconded by Cathee Clement. The vote passed unanimously.
Respectfully submitted,
Cheryl Ulz, Recording Clerk, Thetford Selectboard
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