THETFORD SELECTBOARD MINUTES
February 9, 2009

Present: John Bacon (7:25), Mike Brown, Cathee Daum Clement, Andrew Toler, Tig Tillinghast 

Guests: Tracy Borst (8:00-9:10), Heather Carlos (8:30-9:45), Warren Dave Carpenter (8:00-9:10), Marilyn Cook (8:00-9:10), Alice Fletcher (8:00-9:10), Ehrhard Frost (8:30-9:45), Kristie Gray (8:00-9:10), Hilary Linehan (8:00-9:10), Michelle Longo (8:00-9:10), Robert Pulaski (8:30-9:45), Mary Dan Pomeroy (8:00-9:10), Li Shen (8:00-9:10), Deborah Sonnhalter (8:00-9:10), Mathew Sonnhalter (8:00-9:10), Pete Sonnhalter (8:00-9:10), Doug Stone (7:30-8:07), Kelly Woodward (8:00-9:10)

Agenda:


Public Comment

Minutes

Warrants

Highway Department- Road Foreman’s review of recent activities, and 2009 Certificate of Highway Mileage

Recreation Department- Recreation Coordinator’s review of recent activities, and 5/6 boys basketball concerns

Town of Thetford Land Parcels- Selectboard deliberation on the acceptance of the management plan

2009 Civic Pride Award- Review of nominations

Unfinished Business

Information & Updates

At 7:07, Mike Brown called the meeting to order. 

Andrew Toler reported that he is working on a system that will automatically crosscheck budgets, with computer software that he is setting up.

Mike Brown reported that he would post town meeting warnings. He noted that state statute sets earliest and latest dates for posting.

Tig Tillinghast noted that Wednesday, February 18th is Local Government Day. A few members of the Selectboard plan to attend.

Cathee Clement recommended that the Selectboard and Budget Committee have quarterly goals throughout the year, preparing ahead for the next budget. The Selectboard will follow up after town meeting.

At 7:15, motion by Tig Tillinghast to accept the amended minutes of February 2, 2009. Cathee Clement seconded. The vote passed with one abstention.

At 7:36, motion by John Bacon to accept the warrants. Seconded by Mike Brown. The vote passed unanimously. 

4.1: $3,167.63

4.2: $31,149.32

3.3: $1,807.64

At 7:37, Highway Foreman Doug Stone reported on the following: 1.) The highway department has been cutting tree limbs on Garey Road, which trucks were hitting. 2.) Truck #2 has a cracked manifold, and is being repaired. 3.) Sand and salt supplies are fine and have lasted longer this year, compared to last year. 4.) New chains have been installed on equipment. 5.) Grader tires may need replacement (from normal wear and tear). 

The Selectboard and Doug Stone discussed the possibility of federal funding being available for the Route 132 highway project. The Selectboard suggested having Chuck Wise, Two Rivers Ottauquechee Regional Commission, come to a Selectboard meeting to ask him questions. Doug Stone explained that for the money to be available the project needs to be ready and he commented that Route 132 needs a large amount of work to be ready, including two bridge repairs.

Driveway Permits for Cider Mill Road and Clay Road were reviewed by Doug Stone and signed by the Selectboard.

Doug Stone reported that he would like to take the road crew to the Municipal Trade Show at the Barre Auditorium in May.

In discussion, Doug Stone noted that he is working on identifying dead trees for removal and will be talking to a forester, as well as Tree Warden Elmer Brown. It was commented that another project for summer should be replacement of the old wire guardrail on Quail John Road.

At  8:08, Recreation Coordinator Hilary Linehan reviewed recent department activities as follows: Winter Carnival attendance was low, but could be improved in future years with more advertising. She thanked volunteer Diana Kimball Anderson for running the event. Regarding adult classes, Hilary Linehan is working on a series for March. She is working on March baseball and softball registration. She reported that Youth Sports decided to place students by grade, not try outs; but could consider exceptions up or down a level, by parent request.

For the summer, at Treasure Island, Hilary Linehan is working on two projects: 1.) Camping, starting with a camping class; then an overnight; and possibly a monthly night for camping and a community dinner. 2.) The Recreation Department might offer a one-week summer day camp, staffed by volunteers. 

Hilary Linehan is working on a brochure of upcoming activities for distribution at town meeting.

Hilary Linehan reviewed recent activities regarding 5/6 boys basketball concerns. She explained that the situation that led to a change in coaching had to do with an agreement that was made between the coaches and the Recreation Commission at the beginning of the season. When the change in coaching occurred, Hilary Linehan attempted to contact all the parties, to assist in working out an agreement. She made a decision that if the coaches could not work out a coaching arrangement, the athletes would not be able to play in end of the season tournaments, but she ended up reversing that decision, deciding that it was not fair to the children, and she notified all the parents. 

In discussion, guests raised concerns about money spent by some parents to pay fees for the tournaments themselves when the decision was made that the Recreation Department would not fund them (before that decision was reversed). Regarding other comments made, the Selectboard decided that personnel concerns should be discussed in Executive Session with the Recreation Coordinator. 

Mike Brown moved to enter executive session for personnel concerns. Seconded by Tig Tillinghast. Vote unanimous to enter executive session at 8:40.

Out of executive session at 9:05. Mike Brown reported that no decisions were made. 

Mike Brown noted that the Selectboard plans to discuss the structure of the recently formed Recreation Advisory Council, and may need to make some adjustments to their bylaws. It was commented that a meeting could be set up to discuss recreation concerns after Town Meeting; and in the meanwhile, parents could submit expense reimbursement requests and written concerns to the Selectboard for consideration. 

At 9:10, the Selectboard discussed the management plans for the town owned land parcels as prepared for the Conservation Commission. Mike Brown commended the report. Tig Tillinghast commented that he appreciates the philosophy raised in the report, regarding how a municipality should think of town owned land. Ehrhard Frost commented that in the report, he included the views and spectrum of expertise of the Conservation Commission, as well as the public comments heard at the hearings. Heather Carlos noted there were two public hearings, one of which was well attended; and they received input from town meeting surveys. Li Shen commented that the recommendations in the plan are mostly about plants and trees, and do not dictate pubic use. Heather Carlos explained that the Conservation Commission has created a form for anyone wanting to propose a specific use of town owned property. Requests would be reviewed by the Conservation Commission, and forwarded with a recommendation to the Selectboard.

Regarding treatment of invasive species, Ehrhard Frost explained that pre-treating with herbicides before the plants grow large is the most effective method. He commented that it is not dangerous to the public, in that a certified professional paints, not sprays, the chemical directly onto the plant. It was commented that educating the public is important, with the Listserve being a resource.

Andrew Toler moved to adopt the management plan, “Forest Observations, Descriptions and Prescriptions for the Hughes Forest, Post Mills Nature Area, the Taylor Tract, Thetford Town Forest; prepared by Full Circle Forestry, Thetford Center; Brett Engstrom, Ecologist & Naturalist; Ehrhard Frost, Certified Ecoforester NH, LPF; Bill Stack, NH, LPF”. Tig Tillinghast seconded the motion. The vote passed unanimously.

At 9:45, the Selectboard reviewed nominations for the 2009 Civic Pride Award, to be presented at town meeting.

At 9:55, Mike Brown reported regarding the Recycling Center glass container, which Northeast Waste Services has deemed unsafe, and has proposed refitting for $2,000.00, estimated to last for 6-9 years. The Selectboard discussed the price, compared to a new container for $7,000.00-$9,000.00. Andrew Toler and Tig Tillinghast volunteered to research used containers, as an option to consider.

Mike Brown reported that Norm Marshall submitted a letter, stating that he does not want to be reappointed to the Development Review Board. Mike Brown will advertise the vacancy.

The Selectboard briefly discussed Police Chief Lanctot’s concerns with the 2009 budget for part-time officer. 

Discussion of Highway Mileage was tabled to next meeting, February 16, 2009.

Ann Fenton reported that she accepted a job offer, in which part of her schedule conflicts with Thetford Selectboard meetings, and regrets that she must therefore resign as Recording Clerk.

At 10:08, motion by John Bacon to adjourn. Seconded by Tig Tillinghast. The vote passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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