THETFORD PRE-TOWN MEEETING MINUTES

February 25, 2008

Selectboard Present: John Bacon, Mike Brown, Tig Tillinghast, Andrew Toler

There were nineteen visitors present. 

Motion by Mike Brown to go into Pre-Town Meeting. John Bacon seconded. Passed unanimously at 7:30.

Mike Brown explained that usually the Town Moderator leads the Pre-Town Meeting, but since he is out of town, Brown will lead the meeting. Brown opened up the meeting to public comment.

Mark McMahon asked for an explanation of the increase in the contingency fund. Mike Brown answered that there was an overrun last year, and that the Selectboard wants to be sure to have enough in the fund this year. McMahon also discussed Treasure Island property repairs, suggesting that the Town continue to make repairs, to maintain the value of the property.

Hilary Linehan, Recreation Coordinator, explained the Recreation Department budget.

Gina Sonnne asked for clarification of the library budget. She suggested that the library report on the use of their special budget request/project. 

Bob Walker asked for clarification of Article 20. Mike Pomeroy, who organized the petition for the article, explained that if the Town votes to be a rural town, then the Selectboard could choose to have bylaw adoption be by Australian ballot, rather than Selectboard vote. Mike Pomeroy said he believes individuals should have a say in issues. Li Shen commented that voters could always petition an issue. Mike Brown explained that 5% of the population could petition an issue for Australian ballot. Bob Walker asked if there are any other ramifications of becoming a rural town, and Pomeroy responded that there are not.

Bob Walker asked for clarification of Article 13. Mike Brown explained that currently Town Plan adoption is a Selectboard decision. Mike Brown noted that this Article was also the result of a petition initiated by Mike Pomeroy. Pomeroy explained that if the article passes, then town plan votes would be by Australian ballot. 

Mike Brown explained that Article 13 will be voted on at Town Meeting; whereas Article 20, by Statute must be first voted on by Australian ballot, to become a rural town, and then the Selectboard could vote that bylaws be adopted by Australian ballot.

Don Fifield, Fire Chief, explained the scheduled rotation for replacement of pumper trucks and tankers. In the past, the town’s pumper trucks were operated 20 years, and then converted to tankers, operating for a total of 40 years. The new goal is to operate for 16 years as pumpers, and then convert to a tanker, operating for a total of 32 years. Fifield explained that 40 years was too long to operate a truck.

Mariah Capurso, Thetford Fast Squad, explained that the Fast Squad and the Fire Department have merged into one organization, and that is reflected in the way the budget is presented.

Jim Lanctot, Police Chief, explained the request for a third police officer. He said that Vermont has had changes in law enforcement needs. The State Police have almost double the calls, compared to 1995, with no increase in personnel. Lanctot said that he had 860 calls in Thetford last year, which is virtually impossible for two officers. He explained that with a third officer, there would be full time coverage in town. When an officer is not on duty, there would be a rotation system among the three officers, and one would be called at home, which would provide faster response than calling the State Police. Lanctot noted that the State Police cover 600 square miles, in contrast to the Thetford Police covering 36 square miles. He said the State Police would still be relied on as back up.

Sandra Miller asked if the Sheriff in the Union Village Dam area works with Thetford. Chief Lanctot answered that the US Government contracts with the Sheriff’s department for coverage of Union Village Dam area in the summer. He noted, though, that it is an advantage to the Town to have local back up in the summer. 

Ellen Stone recommended that the town consider making police salary and benefits competitive with other towns, to retain officers. Chief Lanctot commented that Thetford is a good town to work for, but the last few years have been stressful. The Selectboard noted that they did increase the Police Chief’s salary this year, to be more competitive. 

Doug Stone, Road Foreman, reviewed the highway budget. He noted that weather conditions this year have reduced the salt supply. The Town was given some salt from the State; and purchased some from a supplier at a higher price, because of the shortage; but now the supply is in good shape.

Tig Tillinghast noted that because Doug Stone came to the Selectboard in advance, they were able to address the shortage quickly; and the budget will not be hit as badly as it could have been.

Jill Graff, Treasurer, explained Article 6. The reason for the increase is that last year, in a loan request for equipment of $79,000, the Town received only $35,000. The capital equipment replacement fund reflects this shortage.

Bob Walker asked for an update of having a town owned compactor at the Recycling Center. Mike Brown responded that it is still a few years off, but the Selectboard applied to the State for certification for a solid waste operation, and just received it. 

Tracy Borst, Town Clerk, regarding Article 11, asked where access to the footbridge would be. John Bacon answered that the Selectboard has not seen the plans yet, but it is a good question.

John Bacon explained Article 12, the purchase of an emergency generator, to be installed in Town Hall. He said that it is important for the Police Department, other town offices, and as an emergency center.

Bob Walker explained Article 17, to adopt a voluntary no-idling policy. He said that it is educational, not an ordinance.

Pre-Town Meeting adjourned at 8:47.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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