THETFORD SELECTBOARD MINUTES

February 2, 2009

Present: Andrew Toler, John Bacon (7:15), Mike Brown, Cathee Daum Clement, Tig Tillinghast 

Guests: Tracy Borst (8:15-9:50), Michelle Longo (7:00-7:30), Mary Dan Pomeroy (7:00-7:30), Gina Sonne (7:20-8:55)

Agenda:


Public Comment

Minutes

Warrants

Police Department- review of month’s activities

Recycling Committee- Selectboard discussion regarding the committee

Town Clerk- review of town operations and upcoming town meeting

Unfinished Business- Town of Thetford Recreation Advisory Committee- Selectboard discussion

Information & Updates

Adjourn

At 7:08, Mike Brown called the meeting to order. 

At 7:09, Michelle Longo and Mary Dan Pomeroy came forward to discuss a change in coaching and tournament plans for 5th and 6th grade basketball. Following discussion, the Selectboard commented that they would follow up with the Recreation Coordinator, and discuss at the next Selectboard meeting.

At 7:25, Gina Sonne came forward to request that the recycling center be closed, or hours changed, on town meeting day so that employees could go to town meeting. In discussion, the Selectboard considered the possibility of closing the recycling center for that day, however it was noted that changing the hours is not an option, due to the hours of operation allowed for in the permit. 

Mike Brown reported that he spoke with the Vermont League of Cities and Towns and the Greater Upper Valley Solid Waste Management District, to see if the town has the authority to charge a fee for recycling center permits, as discussed at a recent Selectboard meeting. The response was that the town could charge a fee, and the recommendation by GUVSWD was that the town have an ordinance, which would help in enforcement of the permit requirement.

In discussion, it was commented that an ordinance could also include wording regarding hours of operation and holidays. 

In further discussion of fees, Gina Sonne commented that the town could allow residents of bordering towns to use the recycling center, but for a higher fee than residents. It was commented that it would be best to implement one change at a time, and have a monitoring system to measure the impact of the change. 

At 7:40, Mike Brown read a report from Police Chief Jim Lanctot, regarding the month’s activities and other department concerns.

At 8:00, motion by Tig Tillinghast to accept the amended minutes of January 26, 2009. Cathee Clement seconded. The vote passed with one abstention.

At 8:07, motion by Mike Brown to accept the warrants. Seconded by Andrew Toler. The vote passed unanimously. 

3.1: $16,191.99

2.4: $15,515.75

3.2: $4,032.83

At 8:10, the Selectboard discussed whether to disband the Recycling Committee, which has been inactive for several years. Mike Brown reported that he researched, and concluded that the Selectboard has the authority to disband the committee. Following brief discussion, Mike Brown moved to disband the Recycling Committee. John Bacon seconded. The vote passed unanimously.

At 8:15, Town Clerk Tracy Borst reviewed concerns regarding town operations and items dealing with upcoming town meeting. 

Regarding recycling center permits, Tracy Borst asked the Selectboard to consider whether non-residents such as a resident’s caretaker are eligible, and she noted that out of state residents are already allowed to get permits. Mike Brown commented that an ordinance could address eligibility. Mike Brown and Andrew Toler will follow up.

The Selectboard and Town Clerk discussed town meeting day lunch, regarding reducing the time of the break to one-half hour (lunches could be brought back to the meeting). If it is not too late to make the change for this year, Tracy Borst will advertise it in the town report. 

Tracy Borst informed the Selectboard that she is ready to order the new town office photocopier, discussed at recent Selectboard meetings. Following brief discussion, Mike Brown moved to authorize Tracy Borst to purchase a new photocopier plus printer. John Bacon seconded. The vote passed unanimously.

Tracy Borst commented that regarding the change of certain employees from hourly to salary, some clarifications are needed, such as a definition of earned/accrued time. The Selectboard discussed following up with a letter and/or meeting. They noted that the manager of each department makes decisions regarding their employees’ use of accrued time.

Tracy Borst informed the Selectboard that there are dog ordinance violations, which need to be reviewed and enforced. 

At 9:50, trial balances from the town treasurer were distributed.

At 9:55, regarding the Town of Thetford Recreation Advisory Council, it was noted that at the Selectboard’s January 19, 2009 meeting they voted to dissolve the Recreation Committee in the format that it has had since its formation. In its place the Board voted to create the Town of Thetford Recreation Advisory Council. The Selectboard discussed how to put this decision into effect. Cathee Clement offered to help make it known that the Council was created and that they are looking for volunteers. Mike Brown noted that he sent a letter to past volunteers of the Recreation Committee last week. 

Mike Brown distributed for review a copy of the Vermont Rapid Response Plan that he prepared using a format prepared by Two Rivers Ottauquechee Regional Commission. Following brief discussion, Andrew Toler moved to adopt the Rapid Response Plan for the Town of Thetford that Mike Brown prepared. Tig Tillinghast seconded. The vote passed unanimously. 

In discussion, Mike Brown noted that the plan could be updated. 

At 10:00, the Selectboard discussed future agendas to include the following: February 9th: Updates from the recreation and highway departments. February 16th: 1.) Vermont League of Cities and Towns Representative regarding health insurance plans, 2.) Continued discussion of Thetford Academy bond allocation. February 23rd: Pre-Town Meeting. 

Cathee Clement reported that Town Treasurer Jill Graff discussed with her the need for departments and committees to be aware that grants applied for that have matching requirements need signature by the Selectboard. In discussion the Selectboard agreed that a policy is needed, stating that all grants need to come through the Selectboard, and particularly matching grants, which the Selectboard needs to decide on. John Bacon moved to form the position of liaison for grants. Cathee Clement seconded. The vote passed unanimously. 

In discussion, Tig Tillinghast volunteered to serve as the liaison, and to write a policy.

At 10:50, motion by John Bacon to adjourn. Seconded by Tig Tillinghast. The vote passed.

Respectfully submitted,

Ann Fenton, Recording Clerk, Thetford Selectboard
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