THETFORD SELECTBOARD MINUTES

February 18, 2008

Present: John Bacon, Mike Brown, Suzanne Masland, Tig Tillinghast, Andrew Toler

Guests: Peter Gregory (7:00-7:15)

Public Hearing (7:30-8:40): Marty Blumberg, Arnold Hawk, Joel Legunn, Jim Masland, Carl Pedersen, Fred Schaafsma, Fred Thomas

Agenda:



Public Comment- Peter Gregory, TRORC

Minutes

Warrants

EC Fibernet Informational Hearing- Jim Masland

Town Clerk re: LEADER Program

Unfinished Business- VLCT/VT Coalition of Municipalities- Resolution 


Regarding Property Tax Reform

Information & Updates

Adjourn

Mike Brown called the meeting to order at 7:00.

Peter Gregory explained that TRORC was hired to oversee the Community Development Block Grant for Pompanoosuc Mills. The Town granted $450,000 to Pompanoosuc Mills. Because of costs not anticipated, they are now requesting the additional $50,000 grant, which brings it up to the maximum $500,000. 

Motion by John Bacon to make additional funds available through the Community Development Block Grant Fund of the extra $50,000 which brings it up to the maximum amount of $500,000 granted, for the Pompanoosuc Mills Project. Tig Tillinghast seconded. Unanimously approved.

Peter Gregory requested that the end date of the TRORC contract for the project be extended through the end of the year. He explained that there is no cost to the Town.

Motion by Tig Tillinghast to amend the terms and conditions of the contract between the Town of Thetford and the Two Rivers-Ottauquechee Regional Commission to continue through the calendar year. John Bacon seconded. Unanimously approved.

Peter Gregory left at 7:15.

Motion by Andrew Toler to accept the amended minutes of February 11, 2008. Suzanne Masland seconded. Passed unanimously at 7:20.

Motion by John Bacon to accept the warrants, seconded by Andrew Toler. Unanimously approved at 7:30.

6.1: $1.984.01

4.2: $6,101.59

3.4: $13,910.02

EC Fibernet Informational Hearing 

Jim Masland led the presentation, and noted that information is available at www.ecfiber.net, and he will have a table at Town Meeting. He explained that twenty-four towns will be voting on the proposal; and if six towns vote affirmatively, the project can go forward. 

Jim Masland’s presentation included the following points: 

EC Fibernet (East Central Vermont Community fiber Network) is bringing community owned, subscriber funded, fiber optic network to East Central Vermont. Jim Masland noted that it is analogous to electricity and telephone service one hundred years ago; in that it is important to the region, and historically the government pledged money to support it. 

Jim Masland explained that Valley Fiber, a division of Valley Net, will design, build, and operate EC Fibernet; with a Citizens’ Advisory Committee. Tim Nulty, Project Manager, has completed many similar projects, including Burlington Telecom, which is running successfully, in just two to three years. Fred Thomas, EC Fibernet Finance Committee, explained that EC Fibernet is following a funding model used in the other similar projects.

Jim Masland stated that the EC Fibernet proposal is for fiber optic cables to extend to every road in town, in participating towns, by December 2009. Services will include internet, telephone, and television; for all homes and businesses. The funding is by a capital lease for start up costs, then subscriber fees to fund continued construction and maintenance. The estimated goal is to establish a positive cash flow in four to six years, and then the towns would own the company. EC Fibernet is asking all the participating towns to pledge a goal of 40% subscription within the first five years.

Jim Masland explained that the recent Telecommunication Act provides that municipalities can use telephone poles for a fee, as set by model financing.

John Bacon asked who does the maintenance. Jim Masland answered that EC Fibernet is creating a utility company, in which service and maintenance are built into the model. 

Tig Tillinghast asked if there is any scenario that would result in the towns being asked to contribute money. Jim Masland responded that the only risk is a potential credit liability in obtaining future bonds, if the Town does not reach the goal of 40% subscription. Fred Thomas explained that the funding is by private investors, who take the risk, with the only collateral being the glass used in the fiber network. The only thing the investors could do with the glass if the company failed would be to find another provider. 

Arnold Hawk commented that he researched Burlington Telecom prices, compared to what he is paying now in Thetford for internet, phone, and television; and found that the prices are less than half; and the internet speed is two to three times faster than the best service currently available in Thetford.

Marty Blumberg commented that to vote against the proposal would isolate the Town.

The hearing ended at 8:40, and visitors left.

Tracy Borst came in at 8:40 to report on the LEADER Program. She said that the Town is receiving a credit on their Health Insurance this year, based on their participation in the LEADER Program. She explained that the more the Town participates, the more credit they receive. Borst asked the Selectboard if they want the Town to participate again. She distributed a list of choices for participation, including items such as updating the Town’s Health Policy, hosting a flu clinic, and encouraging employee exercise. Suzanne Masland commented that in addition to immediate benefits, there are future benefits of health and improved workplace. Motion by Suzanne Masland that the Town participates in the LEADER Program for VLCT, for the year 2008. Seconded by Andrew Toler. Passed unanimously. 

Suzanne Masland suggested the Board review the LEADER program list of options that Borst submitted, for the next Selectboard meeting, to make recommendations of which items to participate in.

Tracy Borst reported that the Town Reports are printed and ready to mail tomorrow. Tig Tillinghast commented that Tracy Borst and Sue Ricker went way beyond the call of duty in their work on the Town Report, and it came out beautifully.

Borst left at 9:00.

In unfinished business, the Selectboard discussed the Coalition of Municipalities- Resolution Regarding Property Tax Reform.

Andrew Toler presented notes he drafted on improved financial management for Thetford in the coming year, for discussion at a future time.

Agenda items listed for the next Selectboard Meeting, February 25, 2008 include: LEADER Program, and Job Description format; as well as the Pre-Town Meeting, scheduled for 7:30-8:30.

John Bacon made a motion at 9:40 to adjourn, seconded by Andrew Toler. Passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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