
THETFORD SELECTBOARD MINUTES

February 4, 2008

Present: John Bacon, Mike Brown, Tig Tillinghast, Andrew Toler

Guests: Andy Boyce (8:00-9:05), Keith Merrick (7:00-7:20), Doug Stone (7:45-8:12)

Agenda:



Public Comment

Minutes

Warrants

Highway Update

School Board Update

Unfinished Business

New Business

Adjourn

Mike Brown called the meeting to order at 7:00 p.m.

In public comment period, Keith Merrick, Thetford Academy Financial Manager, explained the Academy’s request for the Town to designate a $9 million bond allocation to them for their building project. He explained that the Town has the authority to issue up to $10 million in tax exempt bonds, per calendar year. He stated that it does not cost the Town any money, and the Town is not liable. It would qualify the Academy in applying for financing vehicles. If a different financing vehicle is chosen, Merrick will inform the Selectboard that they are not using the bond. He noted that last year the Academy made this request to the Selectboard, and it was approved, but the bond was not used. 

In discussion, the Selectboard agreed that they do not foresee other large requests for bond allocations coming in this year. John Bacon made a motion to designate a $9 million Town Bond Allocation to Thetford Academy, seconded by Andrew Toler. Unanimously approved at 7:20.

Merrick left at 7:20.

Motion by Andrew Toler to accept the minutes of January 28, 2008 as amended. John Bacon seconded. Unanimously approved at 7:25.

Motion by John Bacon to accept the warrants, seconded by Tig Tillinghast. Passed unanimously at 7:30.

4.1: $1.888.68

2.4: $12,596.41

2.2: $18,693.07

The Selectboard signed the 2008 Certificate of Highway Mileage at 7:35.

Doug Stone, Road Foreman, came in at 7:40 to give an update on roads. He reported that sand and salt costs for January were high, because of weather conditions and prices; and salt is not currently available for purchase. The Highway Department has enough salt remaining for about three more applications. He explained that without salt, they have to scrape and sand more, which works fine if there is enough sun to help in melting. 

Stone reported that the Highway Department has completed brush cutting on Cross Street, and almost completed cutting on Lake Shore Drive. John Bacon requested that the Selectboard review the Brush Cutting Policy, to assist the Highway Department. The Selectboard agreed to put it on the agenda for after Town Meeting.

The Highway Department is moving the radio repeater (that boosts the signal), from Thetford Elementary School to the Thetford Hill Firehouse, because the back-up generator is there. They are leaving the old antenna on the Elementary School.

Stone left at 8:00.

Andy Boyce, School Board Chair, came in at 8:00 to report on the School Board. They have voted to approve their budget to present to the Town, and prepared their Warning for the School Report. He noted that information is available on the website: www.ThetfordSchool.org. Boyce explained that the School Board’s goal is to assess services and keep costs reasonable. He noted that the amount the State will contribute is estimated, as always, because those figures are not available until later in the year.

The Selectboard and Boyce discussed the need to define the roles and responsibilities of the Supervisory Union, and of the School Treasurer. Boyce said this is a goal of the School Board for this coming year. 

Tig Tillinghast asked what the Selectboard could do to help the Schools. The Selectboard and Boyce discussed the potential for cost saving, by coordinating in items such as mailing the Town Report and School Report together, field maintenance, mowing, and fuel contracts. Boyce and the Selectboard agreed that it would be helpful to have a liaison from the School Board, and from the Selectboard; to participate in each other’s meetings periodically.

Boyce reported that the School Board has been asked by people in town to revisit Secondary School options, and consider combining bus routes for the Elementary School and Academy. The School Board plans to research both, as requested. 

Boyce left at 9:05. 

In Unfinished Business, Mike Brown reported that he is working on obtaining a list of field leases. 

Brown reported that the request for funding of the Thetford Hill Pedestrian Path has been rejected, but will be requested again.

Brown announced that on February 20, 2008, there is a Local Government Day at the State Legislature. All Selectboard members present expressed interest in attending.

Brown reported that the Town has filed for Interested Party Status on an Appeal to the Environmental Court.

John Bacon made a motion at 9:20 to adjourn, seconded by Andrew Toler. The motion passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk
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