THETFORD SELECTBOARD MINUTES

November 3, 2008

Present: John Bacon, Mike Brown, Cathee Daum Clement, Tig Tillinghast, Andrew Toler 

Guests: Jill Graff (7:40-9:10), Jim Lanctot (8:10-9:00), Terry Longo (7:35-9:15), Sarah Martel (7:20-9:15), Mike Pomeroy (7:30-9:15), Penny Sirjane (7:45-9:15)

Agenda:



Public Comment

Minutes

Warrants 

2009 Town Budget

Town Budget/Police Department

Town Budget/Town Treasurer

Unfinished Business- Discussion of proposed changes to Recreation Department/Recreation Committee

Information & Updates

Adjourn

At 7:07, Mike Brown called the meeting to order.

At 7:15, motion by Mike Brown to accept the amended minutes of October 27, 2008. John Bacon seconded. The vote passed unanimously.

At 7:35, motion by John Bacon to accept the warrants. Seconded by Tig Tillinghast. The vote passed unanimously. 

19.3: $4,867.59

47.1: $76,530.47

35.2: $1,987.28

At 7:40, the Selectboard continued discussion of the 2009 town budget, with review of salaries and wages with cost of living adjustment. Mike Brown reported that the COLA amount this year is 5.8%. The consensus of the Selectboard was to give the 5.8% COLA increase to all employees; and to continue review of personnel policies this year, to have a consistent, and equitable approach for future COLA and wage increases.

Jill Graff noted that the Town has budgeted in 2009 to have a consultant look at job descriptions and salaries. She recommended that the consultant look at all factors, including a comparison to the public sector.

At 8:10, Police Chief Lanctot reviewed his preliminary 2009 budget. He noted that the vehicle replacement fund needs to be increased to get the replacement schedule on track for replacement of one of the two vehicles, every two years (keeping each vehicle for four years); and to reflect the current cost of vehicles, $20,000 per cruiser (purchased at a discounted price from the State group purchasing program).

The Selectboard and Jim Lanctot discussed removing an extra emergency phone line, a 333 number that was utilized when 911 was first introduced, to make calling Hanover dispatch a free call; as it is no longer necessary, because all emergency calls should be to 911 and calls for other business, such as burn permits, are no longer taken by Hanover dispatch. 

At 9:00, Town Treasurer Jill Graff reviewed her preliminary 2009 budget. She explained that the only increase she is requesting is a small increase in the number of hours for her assistant.

Mike Pomeroy asked the Selectboard to review the budgeted amount in the Capital Fund, so that equipment is not purchased by loan, with interest expense. Tig Tillinghast responded that the equipment replacement schedule is being redone. Mike Pomeroy also recommended researching comparative health insurance options.

At 9:15, the Selectboard discussed proposed changes to the Recreation Department and Recreation Committee. Mike Brown reported that he spoke with Recreation Coordinator Hilary Linehan and Youth Sports President Andy Martin, regarding what Thetford Youth Sports does at this point. Mike Brown reported that Linehan is currently doing scheduling, fee collection, and recruitment of coaches; and she is comfortable continuing that within the time she is hired for; and therefore it is not necessary to have a director of each sport. The Selectboard discussed having an Executive Committee of five members, a small group that could be quickly assembled as an advisory committee; composed of a representative from Thetford Youth Sports, the Ski Program, Senior programming, non-competitive sports, and a general member.

Cathee Clement commented that in restructuring the Recreation Committee, the Town should recognize what the Committee has done, and what is yet to be done. She recommended writing a new charge, and having a public meeting to discuss. 

Mike Brown will write a draft of the criteria for the Recreation Executive Committee, and he asked Selectboard members to send him ideas. The Selectboard will request public commentary at a future meeting when they have a draft ready.

At 9:30, following brief discussion, Andrew Toler moved to accept as written a Resolution for a Municipal Planning Grant for the Conservation Commission. Seconded by Tig Tillinghast. The vote passed unanimously.

Mike Brown reported that Mark McMahon is working on the Malmquist Mill project.

At 9:40, John Bacon moved to adjourn. Seconded by Andrew Toler, the vote passed unanimously.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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