THETFORD SELECTBOARD MINUTES

October 27, 2008

Present: John Bacon, Mike Brown, Cathee Daum Clement, Tig Tillinghast, Andrew Toler 

Guests: Mark Chase (7:15-7:30), Don Fifield (7:45-7:30), Jill Graff (7:05-7:10), Jim Lanctot (7:15-7:30), Sarah Martel (8:00-9:40), Mike Pomeroy (8:10-9:40)

Agenda:



Public Comment

Minutes

Warrants 

Emergency Management

Recreation Committee- review of recommendations

2009 Town Budget

Conservation Committee- appointment of new member

Budget Committee- appointment of new member

Unfinished Business

- Thetford Elder Network Committee- review of membership

Information & Updates

Adjourn

At 7:01, Mike Brown called the meeting to order.

At 7:05, Jill Graff reported a clerical error regarding a tax payment, and requested that the late fee be waived, because the tax bill was paid in full, and on time. Tig Tillinghast made a motion to waive the tax penalty for parcel #7.17.1 due to clerical error. Seconded by Andrew Toler. The vote passed unanimously.

At 7:10, Police Chief, Jim Lanctot introduced Mark Chase, part-time officer, hired to fill the existing vacancy. He has completed his training at the Vermont Part Time Police Academy, and is now starting his field training in Thetford.

Lanctot and the Selectboard discussed anticipated changes from the State Police regarding dispatching. Lanctot will be attending a Vermont Chiefs of Police meeting, and anticipates receiving more information.

At 7:45, Fire Chief Fifield reported that he is working on organizing emergency training exercises.

Fifield and the Selectboard discussed the large raise in rates, submitted by Upper Valley Ambulance, for the 2009 budget. The Selectboard will ask Upper Valley Ambulance to come in to discuss.

At 8:10, motion by Andrew Toler to accept the amended minutes of October 20, 2008. John Bacon seconded. The vote passed unanimously.

At 8:24, motion by Andrew Toler to accept the warrants. Seconded by Tig Tillinghast. The vote passed unanimously. 

21.4: $12,537.67

46.1: $75,850.78

At 8:25, The Selectboard continued discussion of the role of the Recreation Committee, in relation to the establishment of the Recreation Department. The Selectboard discussed the need to reorganize the Recreation Committee, but also raised concerns of not dismantling the volunteer system. The Selectboard noted that the Recreation Department now encompasses Youth Sports, the Ski Program, and Treasure Island. The Selectboard discussed that the Recreation Coordinator’s role is facilitator of funds and facilities. Mike Brown explained that for example, regarding fields; the Recreation Coordinator schedules fields, and the Recreation Committee advises on impact on fields and facility needs. It was noted that the intention of the Selectboard is for the individual sports directors to run each sport, including coaching.

The Selectboard proposed a structure in which there would be an Advisory Committee, composed of nine members, including one from each recreational area (basketball, baseball and softball, soccer, ski program, senior programs, and passive sports), and three general members. The Recreation Coordinator would attend as a non-voting member. It was discussed that the Town may in the future incorporate the activities of Treasure Island under the Recreation Department; and at that time, Treasure Island might have a member on the Advisory Committee. It was noted that in the meanwhile, the Treasure Island budget has been incorporated into the town Recreation Department budget.  

Mike Brown will write an explanation of the consensus of the Selectboard, for the November 3rd Selectboard meeting.

At 9:05, the Selectboard continued discussion of the 2009 town budget and made a schedule to meet with certain departments over the next five weeks, to discuss their budgets. 

At 9:30, Mike Brown reported that he met with Laurie Burnham, Chair of the Hillside Cemetery Committee. She explained that the Committee has been discussing for many years, turning the Cemetery over to the Town. The Committee wants to continue to handle the Cemetery, until their annual meeting, at which time they will vote on turning the Cemetery over to the Town. Mike Brown noted that the Town is responsible to take over the maintenance, which will impact the mowing budget.

At 9:35, Mike Brown moved to appoint Sarah Martel to the Budget Committee. Seconded by John Bacon. The vote passed unanimously.

Mike Brown moved to appoint Stephanie Carter to the Conservation Committee. Seconded by Cathee Daum Clement. The vote passed unanimously.

Mike Brown reported that Gina Sonne, Chair of the Thetford Elder Network Committee (which was established October 13, 2008) was informed by Judith Hunter that she has decided not to be a member of the Committee, due to lack of time. Mike Brown made a motion to remove Judith Hunter from the Thetford Elder Network Committee. Seconded by Andrew Toler. The vote passed unanimously. 

John Bacon reported that the new town Generator is working. The Selectboard thanked him for his work on the project.

At 9:45, Following brief discussion, John Bacon moved to go into Executive Session for matters involving personnel, and a land transaction. Seconded by Tig Tillinghast. The vote passed unanimously. At 10:15, the Selectboard came out of Executive Session. No action was taken. At 10:16, John Bacon made a motion to adjourn, seconded by Andrew Toler. The motion passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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