THETFORD SELECTBOARD MINUTES

October 20, 2008

Present: John Bacon, Mike Brown, Cathee Daum Clement, Tig Tillinghast, Andrew Toler 

Guests: Tracy Borst (7:00-7:10), Darrin, Grace, and Nadia Clement (7:00-7:05), Ann and Scott O’Hearn (7:00-7:55), Hilary Linehan (7:00-8:05), Jim Masland (8:23-9:10), Mark McMahon (8:20-8:40)

Agenda:



Oath of Office for new Selectboard member

Recreation Coordinator – review of Recreation Department activities

Treasure Island report

Public Comment

Minutes

Warrants 

Affordable Housing Committee

EC FiberNet resolution

2009 Town Budget

Unfinished Business

- Thetford Elder Network Committee

Information & Updates

Adjourn

At 7:01, Mike Brown called the meeting to order.

At 7:02, Cathee Daum Clement took the Oath of Office as new Selectboard member. Tracy Borst read the Oath of Office, and Cathee Daum Clement was sworn in. 

At 7:10, Recreation Coordinator, Hilary Linehan reported on Recreation Department activities. She has been working on recruiting basketball coaches; ski program preparation; and planning adult courses, which will be starting in November with photography. 

Linehan reported that she spoke with the Conservation Commission regarding choosing a location for a town garden on town property. Their recommendation was the Town Common. The Selectboard briefly discussed whether there is enough space on the Town Common for a garden spot and open space; and they discussed other possible locations. Cathee Clement suggested talking to the Elementary School Staff, who are considering expanding their garden project; and together the project may be large enough to apply for a grant. Ann O’Hearn commented that there might be space at Treasure Island for a garden project. 

Linehan and the Selectboard discussed accounting procedures for the ski sale, since the ski program is now a part of the Town Recreation Department. Mike Brown will research with the Vermont League of Cities and Towns. 

Linehan and the Selectboard continued their discussion of background checks for coaches. Linehan reported that she spoke with other town recreation department coordinators regarding policy. She noted that the policy needs to identify what positions (coaches, and assistant coaches) to do criminal checks for; and if something comes up, who makes a decision. Of the towns Linehan spoke to, the person responsible to make the decision was in some cases the Recreation Coordinator or Director, and in some cases the Police Chief. The Selectboard agreed that they want to do background checks of any coach who has regular contact with children. Tig Tillinghast offered to write a draft policy.

At 7:30, Ann and Scott O’Hearn reported that Treasure Island has had a good year. The swim instructors and some lifeguards will likely be moving on to other jobs next summer, due to their college commitments and career needs.

The O’Hearns reported that in the tennis program, as discussed, fees were removed to encourage more participation; and only one court was used. There were a few more players, but still no need to use more than one court. The O’Hearns commented that they could advertise more for next summer, that tennis is free. Volunteer Dianne Ferriter again ran the tennis clinic.

A new program, a Treasure Island collaboration with the library, of a potluck dinner, barbeque and stories by a campfire was successful and will be planned again for next year. The beach party was not done this year, but will be planned again for next year.

The O’Hearns gave input, as requested, regarding reorganization of town recreation activities under the Recreation Department. The O’Hearns commented that they would like to continue to have direct contact with the Selectboard; and they would like to continue to deliver the services that residents expect. Scott O’Hearn noted that Treasure Island is a year-round facility, though most visitation is in the summer. 

At 7:55, the Selectboard and Hilary Linehan briefly discussed the research she did regarding how other towns organize their recreation departments and boards. Linehan reported that most towns have an advisory committee, and the Recreation Director/Coordinator is responsible for making decisions.  There is one Recreation Director Linehan is still trying to contact for input. The Selectboard will put the Recreation Committee discussion on the agenda for October 27th.

At 8:10, motion by John Bacon to accept the amended minutes of October 13, 2008. Tig Tillinghast seconded. The vote passed with one abstention.

At 8:17, motion by Tig Tillinghast to accept the warrants. Seconded by John Bacon. The vote passed unanimously. 

34.2: $1,155.02

45.1: $1,122,621.93

At 8:20, Mark McMahon gave an update on Affordable Housing Committee projects. He reported that a person from the State Historical Preservation Department walked through Malmquist Mill, and said that it is difficult to tell if the building could be preserved. He recommended an engineer’s assessment. Mark McMahon asked permission to raise private funds for an assessment, if he cannot get a volunteer. McMahon said there are companies interested in recycling the materials in the building, if it cannot be restored. McMahon reported that the plan is to make the building temporarily sound, by repairing one wall, for the winter.

At 8:40, Jim Masland reviewed the EC FiberNet Resolution, the agreement authorizing completion of documents necessary for funding of the project. Tig Tillinghast reported that at the EC FiberNet meeting in South Royalton, the lawyers were assuring that the town has no liability.

John Bacon made a motion to sign the EC FiberNet Authorizing Resolution. Seconded by Andrew Toler. The vote passed with one abstention. The Selectboard signed the document, with one abstention.

At 9:10, the Selectboard discussed the 2009 town budget. They reviewed data received from departments and committees, in a preliminary budget drafted by the Budget Committee. Additional figures will be gathered by the October 27th Selectboard Meeting, and the Selectboard will decide what departments to schedule meetings with.

At 9:55, The Selectboard signed a driveway access permit for Christopher Hebb on Barker Road.

The Selectboard signed an Errors and Omissions letter from the Board of Listers.

At 10:00, Mike Brown made a motion to add Roberta Howard to the Thetford Elder Network Committee. Seconded by Andrew Toler. The vote passed unanimously.

The Selectboard accepted the $1,500 donation from the Washington County Railroad Company.

John Bacon made a motion at 10:22 to adjourn, seconded by Andrew Toler. The motion passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard
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