THETFORD SELECTBOARD MINUTES

January 26, 2009

Present: Andrew Toler, Mike Brown, Cathee Daum Clement, Tig Tillinghast 

Guests: Tracy Borst (9:35-10:20), Ben Bradley (7:00-7:25), Heather Carlos (7:30-8:30), Jonathan Hayes (7:00-8:00), Lynda Hayes (7:00-8:00), Ann Lavanway (7:30-8:30), Terry Longo (9:00-10:00), Don Longwell (8:00-8:45), Sarah Martel (9:00-10:00), Amy McElroy (7:30-8:30), Keith Merrick (8:00-8:45), Wayne Parks (7:00-7:30), Nathan Pero (7:00-8:00), Robert Pulaski (7:30-8:30), Mike Pomeroy (9:00-10:00), Li Shen (7:30-8:30), Penny Sirjane (9:00-10:00)

Agenda:

Review of GUVSWMD activities- Ben Bradley



Public Comment

Warrants & Minutes

Conservation Commission- management plans for town parcels, appointment of new member

Thetford Academy request for Bond Allocation

Town Meeting Warning

Town & Highway budgets- review and approval of the General Fund and Highway Fund budgets

Unfinished Business

Information & Updates

Adjourn

At 7:03, Mike Brown called the meeting to order. 

It was noted that Weeblo Scout, Jonathan Hayes, was in attendance to learn about town government.

At 7:04, Greater Upper Valley Solid Waste Management District Representative Ben Bradley reported on recent activities and projects of GUVSWMD. He distributed copies of a report titled “Landfill Development Options- most likely scenarios”, handed out by GUVSWMD Executive Director Fred Moody at their most recent board meeting. Ben Bradley noted that Fred Moody would like to come to a Selectboard meeting to explain the options. Mike Brown will call to set up the meeting date, and asked Selectboard members to review the report, and come up with questions.

At 7:25, Planning Commission Chair Wayne Parks reported that Dennis Donahue resigned from the Planning Commission. Selectboard members noted appreciation for the length of time Dennis Donahue served on the Planning Commission. Wayne Parks will advertise the vacancy.

At 7:35, motion by Mike Brown to accept the amended minutes of January 12, 2009. Tig Tillinghast seconded. The vote passed unanimously.

At 7:40, Conservation Commission Chair Li Shen presented the completed management plan for town land parcels, funded by a grant from the Department of Forests and Parks. She explained that it is an ecological study, including text and maps (three of the maps are on the website already). Li Shen commented that the plan has “prescriptions” for management, including invasive species removal, for which cost might be a factor. She distributed digital copies of the management plan to the Selectboard, and asked members to review the document for approval. She will also leave a paper copy at Town Hall for review. 

Conservation Commission members commented that they are pleased with the management plan, and request that the Selectboard accept it. Tig Tillinghast commented that the draft presentation shown to the town some months ago was excellent. Heather Carlos noted that consultants, including Ehrhard Frost, contributed much time. 

Mike Brown scheduled that the plan be reviewed and possibly accepted at the February 9th Selectboard Meeting, at 8:00 on the agenda. A representative from the Conservation Commission will attend to be present for questions.

Regarding the vacancy on the Conservation Commission, Mike Brown reported that he received a letter from Connie Snyder, stating that she is interested in serving. Li Shen recommended that Connie Snyder be appointed. Tig Tillinghast moved to appoint Connie Snyder to the Conservation Commission for a three-year term. Andrew Toler seconded the motion. The vote was unanimous.

It was noted that there is one remaining vacancy on the Conservation Commission.

At 8:00, Keith Merrick reported that Thetford Academy is again requesting that the Town allocate $6 million of its bond allowance to TA to allow TA to issue tax-exempt bonds at considerable debt service cost savings. He explained that Act 250 permits are taking longer than the Academy was advised they would take, and the bond allocation agreement signed by the Selectboard last year has expired. 

In discussion, Don Longwell asked if the Academy has a loan commitment from a bank. Keith Merrick explained that TA had a written commitment that expired, and has a verbal agreement that after the Act 250 permit is complete, the bank will again issue a loan commitment. 

Mike Brown moved to accept the bond allocation. The motion was not seconded. Andrew Toler and Cathee Clement each commented that they want more time to review the issue. Mike Brown moved to withdraw his motion. 

In further discussion, Mike Brown explained that signing the bond allowance is not an endorsement of the project, but allows TA to get a funding instrument which will help keep costs down. He commented that the project needs to go forward at some level. Don Longwell commented that to not vote would just delay the project, and he is concerned that the financial burden would impact the current health of the school, noting that enrollment is declining. Andrew Toler commented that he is concerned about the size of the project, but agreed that the project needs to go through, or declining facilities will cause the problem to get worse.

It was noted that the bank is requiring Vermont Economic Development Authority endorsement, which requires the bond allocation agreement.

Keith Merrick explained that Thetford Academy’s buildings, built in 1908 and the 1950’s, are in serious need of repair. He commented that TA has made a significant financial commitment to raise 30% of the initial capital outlay through a capital drive, of which they have already received commitments for $600,000.00. He noted that the cost of the project to taxpayers is $170.00 on a $200,000.00 homestead.

The Selectboard requested that a representative from VEDA attend the February 16th Selectboard meeting, at 8:00. Keith Merrick will arrange with VEDA.

At 8:45, the Selectboard reviewed the Town Meeting Warning. Andrew Toler moved to accept the Town Meeting Warning. Cathee Clement seconded. The vote passed unanimously.

At 9:00, the Selectboard and Budget Committee reviewed the “Town of Thetford Statement of Revenues, Expenditures and Changes in Fund Balances, Government Funds, for the Year Ending December 31, 2008”;

and the Capital Replacement Schedule.

In further discussion of the budget, Mike Pomeroy recommended that the Selectboard continue to research health insurance options. Selectboard members commented that they are actively looking into it.

Town Clerk Tracy Borst noted that the town equipment budget does not include the new photocopier purchase for Town Hall, which the Selectboard was considering at prior meetings. It was discussed that the increase to the equipment budget would be $3,700.00, and the increase to the copier maintenance budget would be $240.00. 

At 10:00, Tig Tillinghast moved to accept the budget as amended. Seconded by Andrew Toler. The vote passed unanimously.

At 10:05, motion by Mike Brown to accept the warrants. Seconded by Andrew Toler. The vote passed unanimously. 

2.3: $25,989.00

2.1: $8,159.94

2.2: $8,179.62

At 10:30, motion by Andrew Toler to accept the amended minutes of January 19, 2009. Tig Tillinghast seconded. The vote passed unanimously.

At 10:35, Mike Brown signed authorization for the Town Treasurer to make payroll payments retroactive to January 1st.

At 10:40, the Selectboard reviewed language proposed by the Energy Committee, for signs regarding idling to be posted at the recycling center, as discussed at a prior meeting. Mike Brown will follow up with the Energy Committee.

Cathee Clement gave an update on her research on the history of town budget single year appropriations. She and Andrew Toler will further research.

Mike Brown gave an update on the Sawnee Bean Road culvert near Andy Welch’s property. The Selectboard will follow up.

Mike Brown announced that Pre-Town Meeting will be February 23rd, during the regular Selectboard Meeting. He will advertise.

Mike Brown moved to enter executive session to discuss a matter dealing with a personnel concern. Seconded by Tig Tillinghast. Vote unanimous to enter executive session at 11:00.

Out of executive session at 11:03.

Cathee Clement moved to accept the severance agreement as written by Attorney Brian Monaghan. Seconded by Andrew Toler. Vote unanimous.

Motion to adjourn at 11:05.

Respectfully submitted,

Ann Fenton, Recording Clerk, Thetford Selectboard
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