THETFORD SELECTBOARD MINUTES

January 21, 2008

Present: Mike Brown, John Bacon (7:04), Tig Tillinghast, Suzanne Masland, Andrew Toler

Guests: Elissa Silverstein, Robert Gioia Jr., Mike Pomeroy, Lynne Miller, Ken MacDaniels, Terry Longo of the Budget Committee, Joe Tofel, Mark McMahon, Tracy Borst.
Agenda:
Public comment

Minutes

Warrants

Budget
Unfinished

New Business

Adjourn

Meeting convened by Mike Brown at 7:00 p.m.

Elissa Silverstein and Robert Gioia came forward during public comment period to give additional information on a driveway permit application for what will become 845 Godfrey Rd. The selectboard agreed to grant the permit, all five signing the document. 

Andrew Toler made a motion to accept the minutes of 1/14/08 as amended, seconded by Tig Tillinghast. Unanimously approved at 7:29.

Motion to accept warrants at  (Tillinghast/Masland) at 8:46.

· 1.2 $17,614.39

· 2.1 $16,826.42

· 1.4 $11,397.01

Tracy Borst came to discuss town report issues, including pictures of the Thetford Center covered bridge submitted for the report’s cover. Several great photos had been submitted by townsfolk.

Tracy asked what the selectboard would like to do in terms of ordering the town officials in the report. The board directed her to change the list so as to put the town moderator and school moderator on top, followed by all officials organized alphabetically by office.

Tracy left at 8: 10.

The Budget Committee came in at 8:12 to discuss spending figures.

Concern was voiced that single year appropriations – the town donations to non-profits – were growing and multiplying. Budget committee members suggested that either a collective cap be placed on the amount donated and/or individual donations be capped. The selectboard discussed various schemes by which this might be accomplished but decided that any such reform would more properly put into effect next year. It was agreed to bring the topic up at town meeting, and to gauge the town’s desire to set up a committee to consider options for next year.

The road and recreation budgets were discussed, as was Treasure Island property taxes.

Tillinghast explained to the Budget Committee the selectboard’s plan to split the police budget up into two packages: one included in the suggested budget that would encompass only the resources required to deliver the services provided in 2007; and another part as a warned item for vote at Town Meeting that would encompass the additional resources requested by the department for increasing coverage, staffing and additional goals.

The members present discussed a wide variety of possibilities for cutting additional line items from the budget, a few of which were adopted in the suggested budget. These included reducing the capital fund for the recreation department, the Conservation Commission’s trust fund and the selectboard’s contingency fund.

Budget committee left at 10:01 p.m.

The selectboard discussed the finances of the town, including a surprisingly large surplus run in tax year 2007. Roughly $75,000 of this surplus was put toward paying the sum of the overages run by some departments – notably a $43,000 overage in the Highway Department – and the remaining sum (more than $50,000) was kept on the town books as a contingency for future financing needs, as recommended by the town’s outside auditors. The auditors recommended towns keep an operational balance of between five and ten percent.

The board discussed salaries, agreeing to use a cost of living increase for all town employees of 2.8 percent.

Tig asked about the other board members’ opinions of a draft Town Newsletter update he previously circulated via email. The members agreed the draft was fine to submit with one or two suggested changes.

John Bacon made a motion at 10:26 to adjourn the meeting, seconded by Suzanne Masland. The motion passed unanimously. 

