THETFORD SELECTBOARD MINUTES

January 19, 2009

Present: Andrew Toler, John Bacon (7:15), Mike Brown, Cathee Daum Clement, Tig Tillinghast 

Guests: Tracy Borst (8:14-8:35), Ehrhard Frost (7:14-10:00), Jill Graff (8:25-10:00), Hilary Linehan (7:40-8:10), Terry Longo (8:30-10:00), Mark McMahon (7:05-7:55), Mike Pomeroy (8:30-10:00), Penny Sirjane (8:30-10:00), Gina Sonne (7:10-7:50)

Agenda:



Public Comment

- Review of Engineer’s Assessment of Malmquist Mills buildings- Mark McMahon

Minutes

Warrants

Recreation Department- review of recent department activities and budget

Town Budget- beginning of Selectboard’s final review of 2009 Town Budget

Recreation Committee- Selectboard discussion of recent Recreation Committee resignations

Recycling Committee- Selectboard review and discussion of the status of the Recycling Committee

Unfinished Business –Personnel Policy

Information & Updates- Orange County Budget- Tig Tillinghast

Adjourn

At 7:03, Mike Brown called the meeting to order.

At 7:10, Gina Sonne came forward to comment on the budget. She recommended that the town return to having volunteer run sports, instead of having a recreation coordinator position, especially in regard to adult programming. 

Mark McMahon explained the history of the development of the Recreation Department, which occurred while he served on the Selectboard.

In discussion, Cathee Clement commented that there are problems of running a program with volunteers only, such as in moving the program forward, and volunteer burnout. She noted that to start and stop the Recreation Coordinator position would be inefficient in regard to ramp up time. Cathee Clement suggested that the Selectboard proceed by looking at data on the Recreation Department programs.

Ehrhard Frost suggested that the town consider the fundamental purpose of government, and he commented that at times there is an overemphasis on sports, and competitiveness. He also noted that Thetford is a small town.

Tig Tillinghast reported that he is hoping to have a report of Recreation Department costs and revenues.

Mike Brown commented that fees offset a large part of recreation program costs, as with Treasure Island. He explained that Thetford is a middle-sized town, relative to other Vermont towns; and that State Statute provides for the establishment of town Recreation Departments.

At 7:30, Mark McMahon, Senior and Affordable Housing Committee, reviewed the recommendation from the structural engineer who inspected the Malmquist Mill buildings. The Engineer stated that the building is beyond saving, and recommended taking it down, noting that it is unsafe. Mark McMahon noted that the materials are of interest to salvage companies. He reported that the next steps are to secure the building, and to get guidance from state agencies regarding the best way to move forward with removal.

In discussion, Mark McMahon explained that the Senior and Affordable Housing Committee is looking into investors for a housing project on the property. The committee will be seeking public input on the project. They are  hoping to have the project include ten individual housing units, affordable and sustainable, potentially with hydroelectric power, for which the Energy Committee is interested in helping to research. Mark McMahon commented that the project might also include some small business units, such as a cheese maker, who has expressed interest. 

At 7:45, the Selectboard discussed the organization of Town Meeting Day with Mark McMahon, who will be serving as Town Moderator. They expressed interest in completing Town Meeting, before starting the School Meeting. Mark McMahon also noted that many people do not return after the lunch break, and suggested changing from a “sit down” one-hour lunch break to a short break with a “brown bag” lunch, which could still be run as a School Fundraiser.

It was noted that in the future, the question of splitting the School Meeting to a separate day might be considered. Cathee Clement presented her research on the history of the meetings, noting that the town voted to have them on the same day, and prior to that the School Meeting had been held in May. 

The Selectboard and Mark McMahon will follow up with the School Board.

Mark McMahon commented that the Selectboard is doing a great job, and noted that he has been reading the minutes.

At 7:55, Recreation Coordinator Hilary Linehan reviewed recent activities of the Recreation Department. She has been working mostly on the ski program, which has 153 students participating, out of 233 who attend Thetford Elementary School. 

Hilary Linehan reported that she recently attended the Northern New England Parks and Recreation Conference and got great programming ideas. She thanked the Selectboard for supporting training in the budget.

Hilary Linehan reported that the Vermont Institute of Natural Science camp costs are higher than originally proposed. As she reported at a prior meeting, VINS has changed their procedure to require an amount of money ahead of time; but now that amount has increased to $3,800, and is required in March, rather than at the beginning of the summer. Hilary Linehan suggested that the Selectboard consider in the future, a camp run by the town. Following discussion, the Selectboard decided to cancel the VINS program, because of VINS’ change of financial requirements.

The Selectboard reviewed with Hilary Linehan their cuts to the Recreation Department budget, and she commented that she understands the particular cuts.

The Selectboard reviewed with Hilary Linehan the Draft Town of Thetford Recreation Advisory Council Bylaws. 

At 8:28, Town Clerk Tracy Borst showed the Selectboard the list for the 2009 Town Report, of elected officials.

At 8:30, the Selectboard and Budget Committee reviewed the discussions the Selectboard had with departments and committees, regarding the goal of reducing individual department budgets by 3%. 

At 9:25, Tig Tillinghast reviewed the Orange County Budget meeting, which he attended. He reported that the estimated amount in the town budget to cover the Orange County fee should be close to accurate, though their figures are not finalized yet.

At 9:45, the Selectboard and Budget Committee completed their review of the 2009 budget, with final adjustments to be made at the next Selectboard meeting, January 26th.

At 9:50, regarding the revised Personnel Policy, Town Treasurer Jill Graff commented on the Selectboard’s decision to change certain town positions to salary. She would like the position of Assistant Treasurer to remain as an hourly position, which she understands to follow the “best practices” guidelines of the Fair Labor Standards Act. 

Mike Brown explained that by Statute the Assistant Treasurer is an exempt employee. He commented that the Selectboard has decided to try the change to salary for certain positions for one year, and then discuss the success of the change with the auditor.

At 10:07, motion by John Bacon to accept the warrants. Seconded by Andrew Toler. The vote passed unanimously. 

1.4: $13,916.12

1.3: $1,807.64

1.2: $6,850.44

1.1: $32,494.54

At 10:08, the Selectboard tabled review of the January 12, 2009 minutes, until next meeting.

At 10:10, the Selectboard discussed Recreation Committee resignations. Mike Brown will finalize the Draft Town of Thetford Recreation Advisory Council Bylaws. 

Following brief discussion, Andrew Toler moved to disband the Recreation Committee. Seconded by John Bacon. The vote passed unanimously.

Andrew Toler moved to create the Recreation Advisory Council. John Bacon seconded. The vote passed unanimously.

The Selectboard tabled discussion of the status of the Recycling Committee. 

At 10:22, Cathee Clement reported that Nora Paley spoke with her regarding the issue of beavers in the culvert on Godfrey Road, and the status of the research into a device to keep the beavers out. It was noted that the culvert is scheduled for replacement in the Spring, and the issue will be looked at again then.

At 10:35, motion by John Bacon to adjourn. Seconded by Tig Tillinghast. The vote passed.

Respectfully submitted,

Ann Fenton, 

Recording Clerk, Thetford Selectboard
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