Thetford Selectboard Meeting 
August 9, 2010
Present: Tig Tillinghast, Mike Pomeroy, John Bacon (arrived at 7:16PM)
Guests: Sandy Dion, Warren Shumway, Bruce Avery, Cemetery Commissioner, Jill Graff, Town Treasurer, Elise Tillinghast, Chair Thetford Schoolboard
Agenda 7:00-7:15 Public Comment 
7:15-7:30 Minutes and Warrants 
7:30-7:55 Cemetery Wall Options 
7:55-8:00 Hearing for Dangerous Buildings Ordinance 
8:00-8:30 Infrastructure Brainstorming Results & Process 
8:30-8:35 LFA Grant Accounting 
8:35-8:40 Update on Salary System Review 
8:40-9:00 Opening of Bids for Oil, Propane 
9:00-9:20 Old Business, including 

- Salary Management Update 

- Streetlight Update 

- Solid Waste District Bond Endorsement Signing 

- Computer Quotation Acceptance 
9:20-9:40 Other Business, including 

- Listers Certificate for Signature 

- Liquor Permit Signing 
9:40 Adjourn 

Public Comment 7:11PM
Sandy Dion, Thetford resident, addressed the Selectboard. Sandy described a recent incident in which her small dog was attacked by a neighbor’s larger dog. The attack went on for 8 or 9 minutes, while neither the owner of the attacking dog nor Sandy were able to stop it.  Jocelyn Moreau, who was nearby, rushed over and was able to beat the attacking dog off with his cane. Sandy expressed concern for the lack of response from the attacking dog’s owner, lack of concern expressed by the police officer receiving her report, lack of laws addressing the incident, fear that a dangerous animal is free to do further damage, and that this case will fall through the cracks.
Mike Pomeroy called the Meeting to Order 7:16 PM

John Bacon assured Sandy that the case has not fallen through the cracks. Chief Lanctot is working on it, and she can expect to hear from the Police Department soon. Tig Tillinghast summarized the current situation regarding town ordinances applying to pets. Although the ordinances do not cover this situation, action is not limited by the lack of laws covering these specific circumstances. Mike Pomeroy told Sandy that although the new pet ordinance is stronger than the one it replaced, in light of this incident the Selectboard became aware that animal to animal attacks are not covered by the ordinance, and should be. The Selectboard plans to address this in the future. Sandy thanked the Selectboard and left the meeting at 7:29PM
Cemetery Wall Options 7:30PM

The Selectboard and Bruce Avery, Cemetery Commissioner discussed replacing the Tucker Hill Road Cemetery wall. In recent discussions, some town residents preferred to have a new stone wall. Since that would only be affordable if done by volunteers, and a group of volunteers has not been organized, a plan needs to be put in place soon. The Selectboard and Bruce Avery agreed that a grassy knoll would stabilize the bank in an efficient and cost effective manner.     
Mike Pomeroy made a motion to create a grassy knoll at the Tucker Hill Road Cemetery .  John Bacon second. All approved at 7:32PM
Bruce updated the Selectboard on current maintenance projects, and left the meeting at 7:40PM
Warrants 7:40 PM
John Bacon made a motion to approve the following warrants. Tig Tillinghast seconded. All approved at 7:40PM

Warrants #28.1 $4,656.59

#18.3 $3,682.55

cc-2010-24  $624.50

#27.1 $304,378.35

#15:4 $15,625.89

#26:2 $609.56

#17.3 $110.56

cc-2010-23 $506.43

Minutes 7:41PM
The Selectboard reviewed/revised minutes for the July 26, 2010 meeting

Mike moved to accept the minutes as revised. Tig Tillinghast seconded. John Bacon abstained, as he was not present on July 26th. Motion approved at 7:44PM

Hearing for Dangerous Building Ordinance 7:48PM
Mike Pomeroy made a motion to appoint Cathee Clement Building Safety Officer, and Donn Downey Assistant Building Safety Officer. Tig Tillinghast seconded. All approved at 7:48 PM
Tig Tillinghast declared the formal hearing for dangerous buildings ordinance open at 7:49PM

No members of the public appeared for this hearing
Tig presented the dangerous building ordinance

Tig moved to close the public hearing. Mike Pomeroy seconded. All members approved at 7:51PM
Infrastructure Brain Storming Process 7:52PM 
The Selectboard discussed the recent village meeting concerning use of federal earmark grant funds.
Tig Tillinghast summarized some of the popular ideas from the meeting 

Inter-village trails


Speed limits


Restaurant or pub in East Thetford


Trails and walkways


A boat landing

A formal summary of the meeting will be presented by Liz Ann Peyton

John Bacon suggested that consideration be given to whether the town needs chamber of commerce. 
Lake Fairlee Association (LFA) Grant Accounting 8:01PM

Jill Graff, Town Treasurer, joined the meeting for the discussion covering the town’s responsibility for managing state grant funds for the LFA  

When the town manages the accounting for a state grant, it becomes responsible for following state record keeping requirements, which are very specific. Since payments are made by the town, but transactions are managed by the LFA, accountability can be difficult to manage. The state requires an accounting official to be responsible for grants, therefore, the LFA cannot administer a grant, and needs a town to do so. There was discussion on whether there are other options available either for LFA or for the town to manage this process in a different way. The Selectboard agreed the current system is not a good one to perpetuate, and plans to discuss this further at a future meeting. 
Salary System Review 8:14PM
Tig Tillinghast stated that a report from the League of Cities and Towns is expected next Thursday
Discussion on the report will be on next Selectboard meeting agenda

Jill Graff left the meeting at 8:15PM

Fuel Bid Update 8:15PM

Elise Tillinghast joined the discussion on joint fuel oil bid for the town, TA and TES
Tig Tillinghast reported on his recent email correspondence with the State Auditor’s Office, regarding the process by which the town can go about purchasing oil through bid process managed by the state.

The Selectboard and Elise evaluated fuel oil bids, and discussed how fuel tank capacity at the school and TA affects the decision on fuel purchases. Mike Pomeroy pointed out that a significant portion of TA is heated with propane. There was discussion on longer term planning, and whether larger-capacity tanks would allow the town and schools to take advantage of better fuel pricing, and at the same time provide for emergency fuel storage. 

There will be further discussion with Keith Thompson, Principal of the Elementary School, and Keith Merrick , principal of TA. Elise thanked the Selectboard for interest in a joint purchase, as it is the best interest of the schools and the town. Elise left the meeting at 8:37PM 
Old Business 8:38PM
Street Light Review: Tig Tillinghast presented a summary list of town lighting drafted by two members of energy committee. The list will be presented to the energy committee. The Selectboard discussed how priorities are set for town lighting. The Selectboard signed the solid waste contract at 8:45PM. The Selectboard reviewed the computer pricing proposal, discussed the components and how they will be employed in town offices. Tig Tillinghast made a motion to authorize Mike Pomeroy to approve up to $15,000 of town funds for the purchase of computers. John Bacon seconded. All approved at 8:40PM. 

Other Business 8:40 PM

John Bacon brought for discussion the condition of Route 132. The Selectboard agreed to discuss this at a future meeting. John Bacon suggested members of the Selectboard encourage people to get out to vote on August 24th. Tig Tillinghast reported that a family in town whose son lost his legs in Afghanistan would like to invite some of his army buddies to visit. His road needs to be fixed to make this happen. Plans are in place to get this done. There was discussion on road crew projects, and whether arrangements can be made with property owners to park the grader overnight, to avoid the cost of moving it back to the garage each night. 
Warren Shumway left the meeting at 8:48PM 

Mike Pomeroy made a motion to adjourn John Bacon seconded, all approved at 9:06PM
Submitted by Sarah Gamer, Recording Clerk

