Thetford Selectboard Meeting Minutes

Monday, March 9, 2009

Present:  Tig Tillinghast, Chairman; Mike Brown, Vice Chairman; John Bacon; Cathee Daum Clement; and Andrew Toler

Guests:  Sarah Martel and Penny Sirjane (Budget Committee, 7:22 pm); Michelle Longo, Debbie Sonnhalter, Pete Sonnhalter, Terry Longo, Mary Dan Pomeroy, Mike Pomeroy, Kristie Gray, Jessica Londa (7:30 – 7:35 pm); Donna Pluta (7:35 pm)

Agenda:

Call to Order

Recognition of newly elected Selectboard members

Reorganization of Selectboard (2009 Officer Selections)

Public Comment

Highway Department

Minutes & Warrants

Committee Reappointments

Unfinished Business

Information & Updates

Adjourn

Call to Order, 7:02 pm

Meeting called to order by Mike Brown.

Recognition of newly elected Selectboard members, 7:04 pm

Town Clerk, Tracy Borst, swore in new Selectboard members, Cathee Daum Clement and Tig Tillinghast into office.

Reorganization of Selectboard (2009 Officer Selections), 7:10 pm

2008 Selectboard Chairman, Mike Brown opened this conversation by  

nominating Tig Tillinghast as Selectboard Chairman for 2009.   

Selectboard members discussed the Chairman’s roles and responsibilities which include: signing town documents as required during daily town office hours (including monthly statements), checking town office procedures, and ensuring that communication between the Town Clerk and Treasurer are consistent and ongoing with  

the Selectboard.   Cathee Clement asked Mike Brown why he did not want  

to Chair the Selectboard for another term.  Brown mentioned that he enjoyed the position, but due to the time commitment and previous terms as Chair, he felt it was time for someone new to have an opportunity as Chairman.  Other Committee members acknowledged Brown’s past accomplishments over the last two years as Chairman and thanked him for his hard work and commitment to bring big changes and organization to the Selectboard meetings.  Tillinghast accepted the nomination.  Andrew Toler seconded the nomination and all members voted in favor for Tillinghast to take the 2009 Chairman position.

Selectboard members discussed the duties of Selectboard Clerk, and noted that in the past those few administrative responsibilities were handled by the Chairman.  Cathee Clement nominated Mike Brown as Vice Chairman and Clerk.  As Vice Chairman, Brown will have the opportunity to mentor Tillinghast in his new role as Chairman.  Brown accepted the nomination, and Andrew Toler seconded the nomination.  All members voted in favor for Mike Brown to take the 2009 Vice Chairman and Clerk position.

Mike Brown reminded everyone about the Selectboard Institute, April 4th.  He has forwarded an email to everyone with the seminar information.

Public Comment, 7:22 pm

Sarah Martel asked for time on an upcoming Selectboard meeting agenda to discuss lessons learned from the recent budget review.  This would provide everyone involved in the process the opportunity to discuss what worked well and discuss process improvements for future budget review meetings.  Cathee Clement suggest that Sarah Martel provide the Selectboard with an outline highlighting specific bullet point topics for this meeting – this will help Selectboard members prepare the agenda for the meeting and help keep everyone on track.  The board thanked the budget committee for all their hard work and help and will be sure to provide them ample notice regarding date and time of the meeting.

7:30 pm, Michelle Longo and seven Thetford residents provided the Selectboard with a musical “collective statement” regarding their view of Selectboard support with “The Selectboard Blues”.

7:35 pm, Donna Pluta, stopped in to discuss Godfrey Road conditions.   

Over the past few years the road conditions (where the road turns from pavement to dirt) have gotten worse. Donna was wondering if there are any plans to have that portion of Godfrey Road fixed in the near future.

Mike Brown mentioned that the Board is planning on having a discussion with Doug Stone, Road Foreman, tonight regarding planning and prioritization of road work.  The town did purchase silt stone to help repair Thetford roads this spring, but unfortunately, with the unpredictability of weather conditions this time of year, putting silt stone down now would be a loss.  The Selectboard will discuss in more detail with Doug later tonight.

Highway Department, 7:40 pm

The Selectboard was notified that Doug Stone will not be able to make  

it in to tonight’s meeting as he has been up since 1am.  Action:   

Reschedule Doug for the upcoming agenda and ensure that Doug provides the Selectboard with a breakdown of the Highway Repair budget by individual truck.

Mike Brown also discussed having Roads Posted.

Minutes & Warrants, 7:41 pm

Mike Brown brought forward the Bridge Inspection Summary Report for Selectboard members to review and sign.

The Selectboard also reviewed the Letter of Credits for the Town and Thetford Academy (totaling $900,000).  Tillinghast will work with Jill to find a banking institution that will offer the town the best interest rate possible.

7:50 pm, a motion by Andrew Toler to accept the following warrants.   

Seconded by Mike Brown, the vote passed unanimously:

5.3:  $23,625.35

7.2:  $9,199.39

4.4:  $14,587.66

5.1:  $11,788.19

8.2:  $9,076.48

6.3:  $1,807.64

7.1:  $14,920.63

8:00 pm, Tig Tillinghast introduced an estimate for $2,100 regarding a mold issue at Treasure Island that needs repair.  Mike Brown suggested getting photos of the damage so the Board can see the extent of problem and send out requests for bids to repair.  John Bacon motioned to hold the quote in with the warrants until photos are provided and the board can make an informed decision.

8:05 pm, John Bacon mentioned the arrival of the new police cruiser and stated that Police Chief, Jim Lanctot would like to request the use of the 2007 Chevy for himself.

8:15 pm, Cathee Clement mentioned some confusion regarding the line item for police support on the budget.  Tig Tillinghast will follow up with Chief Lanctot for clarification.

8:17 pm, Cathee Clement stated that she had not seen the Pre-Town Meeting minutes.  These meeting minutes are separate and are prepared by the Town Clerk. Also, the Selectboard needs to approve Selectboard minutes from the last meeting (March 2nd).  Action:  Tillinghast will talk to Ann Fenton and minutes will be distributed to the Selectboard for their review and will be approved at the next Selectboard meeting.

8:20 pm, a motion by Andrew Toler to accept the February 23rd Selectboard meeting minutes. Cathee Clement seconded the motion.  The vote passed unanimously.

Committee Reappointments, 8:21 pm

Agency on Aging-White River Council:  Ruel Barrett (Andrew Toler motioned reappointment of Ruel Barrett. Tig Tillinghast seconded the motion.  The vote passed unanimously.)

Tree Warden:  Elmer Brown (John Bacon mentioned that Elmer Brown is stepping down.  However, Elmer has a nominee in mind and will let the Selectboard know if the person accepts the nomination.  Action:  John Bacon will follow-up with Elmer)

Pound Keeper:  Ruth Dwyer Kent  (Mike Brown motioned reappointment of Ruth Dwyer Kent. Tig Tillinghast seconded the motion.  The vote passed

unanimously.)

Planning Commission:   Mike Fernandez, Kevin O’Hara, and Wayne Parks,  

Chair  (Mike Brown motioned to reappointment all members for the next three years. Andrew Toler seconded the motion.  The vote passed

unanimously.)

Obsolete positions:  The following positions do not need to be appointed unless there is a need.  Cathee Clement motioned not to reappoint the following officers:

Fence Viewers

Surveyor of Wood and Lumber

Weigher of Coal

Mike Brown seconded the motion.  The vote passed unanimously.

Greater UV Solid Waste District:  Ben Bradley and Jim Masland, Alt (Mike Brown motioned to reappoint Ben and Jim for another one year term.  John Bacon seconded the motion.  The vote passed unanimously.)

Two Rivers-Ottauquechee RPC:  Jim Masland and Mike Brown, Alt  (John  

Bacon motioned to reappoint Jim and Mike for another one year term.   

Andrew Toler seconded the motion.  The vote passed unanimously.)

Gina Sonne stopped in to have Mike re-sign the VHCB Feasibility Fund Award #89-062-650, Depot Street Senior Housing Letter dated November 17, 2008.  Chair Tillinghast motioned to have Mike Brown sign the Feasibility letter since Mike was Chair November 17, 2008.  Andrew Toler seconded the motion.  The vote passed unanimously.

It was noted that Road Foreman was listed twice on page 6 in the Town of Thetford Annual Report for 2008.  The second mention of Road Forman should be Highway Commissioners.  Tig Tillinghast moved to reappoint John Bacon, Andrew Toler and Mike Brown, Chair for 2009.  Cathee Clement seconded the motion.  The vote passed unanimously.

Selectboard liaisons will be assigned to all other committees.  It will be up to the liaisons to follow up with committee members to see if they wish to continue serving on those committees.  Liaisons will report back to the Selectboard at the next meeting.

Andrew Toler asked the Selectboard to clarify the responsibilities of a liaison. Tig Tillinghast explained that the liaison creates a tie to and from the committee to the Selectboard.  That tie provides an opportunity for both committees to collaborate and work with each other to achieve the same goals and priorities. Action:  Andrew Toler will write guidelines for liaisons which will outline participation expectations for the liaison.

Liaison Appointments, 8:45 pm

The following committee liaison appointments were assigned to Selectboard members:

Mike Brown:  Planning Commission, Greater UV Solid Waste District (Recycling), Police Department, Listers, Two Rivers-Ottauquechee RPC, Roads, and Development Review Board(Alt)

Cathee Daum Clement: Recreation (includes Treasure Island), Emergency Management, Fire, FAST, School Board, Thetford Elder Network, and Library

Andrew Toler:  Planning Commission, Energy Committee, Senior & Affordable Housing, Budget, and Roads

John Bacon:  Facilities, Road Commission, Health Officer, and Development Review Board

Tig Tillinghast: Facilities, Town Clerk, Treasurer, Zoning, Town Service Officer

Mike Brown motioned to make the liaisons for the Planning committee ex- officio (non-voting) members. Andrew Toler seconded the motion.  The vote passed unanimously.

Thetford Hill Improvement Society – The Selectboard opted not to have a liaison for this committee this year.

Cathee Clement mentioned her concern to create/update policies on bidding and conflict of interest.  And whenever appropriate, we should always go out for more than one bid.

Tig Tillinghast will send out an email to Selectboard members listing topics for discussion and prioritization for upcoming Selectboard meeting agendas.  Tillinghast wants to encourage the board to think about long term priorities for the year as well as a possible retreat to hash those items out.  Please respond back to him promptly with your ideas and insight.

Unfinished Business, 9:45 pm

Andrew Toler reminded everyone about his recent email regarding special project funding.  Please forward your ideas to him as soon as possible.

John Bacon mentioned that there are no additional road funds available to fix Route 132.  Norwich and Strafford did not receive repair funds either.

Mike Brown thought it would be nice to be in regular contact with surrounding Selectboard meetings.  It would provide a great opportunity for Thetford Selectboard members to see how other Selectboard group dynamics as well as how three person Selectboard members function. Members agreed this would provide a great opportunity to see what is happening in the surrounding areas.  The only problem is most Selectboard meetings happen on Monday nights.

9:54 pm, John Bacon mentioned his concern on not “reacting” when townspeople approach the Selectboard with their concerns.  Bacon recommends that the board take a pro-active position and encourage townspeople to state their concerns and if necessary, come back to the next meeting where they can have time on the agenda to discuss in more detail.  Cathee Clement agreed with Bacon but stated the Selectboard should document and post a process for bringing issues to the Selectboard.  This could be a brief document that lets people know that the Selectboard has acknowledged the problem, appoints responsibility and provides follow-up thereby making sure accountability happens and issues are resolved.

Clement also mentioned that she received an e-mail from a Thetford resident asking to take part on a town committee.  Clement wanted to clarify that the e-mail was received and the resident received an answer.  It was decided that all e-mail will be answered by Tig Tillinghast with Selectboard members copied on the response.

Meeting adjourned 10:12 pm

Respectfully submitted,

Cheryl Ulz, Acting Recording Clerk, Thetford Selectboard

