THETFORD SELECTBOARD MINUTES

February 16, 2009

Present: John Bacon, Mike Brown, Cathee Daum Clement, Andrew Toler, Tig Tillinghast

Guests: Faith Alexandre (8:00-8:45), Margy Becker (8:00-10:10), Tracy Borst (8:45-9:30), Andrew Boyce (8:00-8:45), Tanya Chambers (7:35-8:00), Marie Dussault (8:00-8:45), Denise Froehlich (8:00-8:45), Jill Graff (7:00-7:50), Karen Kaliski (8:00-8:45), Keith Merrick (8:00-8:45), Stephen Page (8:00-8:45), Curtis Richardson (8:00-8:45)

Agenda:

Representative from PACIF- VLCT will review town insurance

Public Comment

Thetford Academy- TA Business Manager Keith Merrick will review request to transfer VEDA bonding allocation from town to TA

Recreation Advisory Council- review of adopted bylaws

Minutes

Warrants

Unfinished Business- 1.) Recycling Center- Continued deliberation re; need to repair/replace glass container 2.) Civic Pride Award for 2009- continued review of nominations.

Information & Updates

At 7:03, Mike Brown called the meeting to order.

Vermont League of Cities and Towns Member Relations Representative Tanya Chambers reviewed health insurance alternatives to keep costs down. She recommended that the town switch from a low deductible to a high deductible plan, and she commented that the town would save money even in continuing their policy of paying the employee’s deductible.  

Tanya Chambers reviewed the three options within the high deductible/ Health Reimbursement Arrangement Plan. She noted that a third party administrator would process the reimbursement claims, which is beneficial in maintaining confidentiality for employees and simplifying the process for the town. The town dictates how the plan would be administered regarding what goes toward deductibles.

In discussion, Tanya Chambers explained that the HRA plan could be designed such that employees experience no difference in benefits or cost, and it was agreed that she would arrange for Dave Davis, from “Future Planning” to come explain reimbursement details to the Selectboard and staff.

The Selectboard reviewed the rates for the three options, and noted that in the worst case scenario, the town’s costs would remain the same, and in any other scenario there would be savings. They will do further analysis and research to determine which of the three plans offers the greatest savings potential.

Tanya Chambers explained that if the town wants to request a change of plan mid year, since enrollment is normally on January 1st, they should Email the request to her, to be forwarded to her department head for approval, and then the VLCT health trust board.

In further discussion, Tanya Chambers explained that the town could also offer a Health Savings Arrangement, but employees would have to pay the first $1,500 of the deductible themselves.

Tig Tillinghast moved to ask the Vermont League of Cities and Towns to make an exception to allow the town to change to a high deductible plan for the remainder of the year. Andrew Toler seconded. The vote passed unanimously.

At 7:50, motion by Cathee Clement to accept the amended minutes of February 9, 2009. Tig Tillinghast seconded. The vote passed unanimously.

At 7:55, motion by Andrew Toler to accept the warrants. Seconded by Tig Tillinghast. The vote passed unanimously.

5.2: $3,736.79

4.3: $1,425.00

5.1: $11,243.65

3.4: $15,372.96

At 8:00, Thetford Academy Business Manager Keith Merrick, and Vermont Economic Development Authority Commercial Loan Officer Marie Dussault explained their request for the Selectboard to sign a Bond Allocation Agreement for a tax-exempt bond for the Academy’s building project.  

Marie Dussault explained that VEDA is the state entity with the authority to grant tax-beneficial status to the issuance of bonds.  

Every municipality has $10 million of bonding authority per calendar year that can be treated in this favorable manner. Banks gets a tax exemption for these bonds, and pass on some of the savings as a discount of about 65% of the usual interest rate of a loan. In the approval process, VEDA analyzes due diligence, and tax exemption qualifications for the project; then gives public notice for a public meeting date (for which no one has come forward in opposition to the Academy’s project); then they review the financing/structure of the bond, with a legal decision; and then final approval is reviewed by the VEDA Board and Governor. Marie Dussault stated that there is no financial obligation to the municipality.

In discussion, Andrew Toler commented that he is concerned with the future effect of signing the agreement, on the costs to the town.  

Keith Merrick noted that the costs are lower, with the lower interest rate. Cathee Clement commented that though the bond allocation reduces the burden to the town, the costs of the project are passed on to the town in tuition increases.

Thetford School Board Chair Andy Boyce explained that in developing a budget, the school board considers tuition increases deliberately. It is the school board’s position to support the building project because the facilities are in need of repair, and to support the bond allocation through VEDA because of the significant impact on the town, of reduced costs. Andy Boyce commented that there have been community discussions at town meeting and special meetings.

John Bacon moved to sign papers to utilize the bond allocation for Thetford Academy. Seconded by Tig Tillinghast. The vote passed with four in favor, and one opposed.

At 8:45, the Selectboard reviewed the Recreation Advisory Council’s bylaws. They discussed how to structure the roles of the three

entities: the Council, Thetford Youth Sports, and the Recreation Coordinator. Cathee Clement will contact the Thetford Youth Sports board to discuss how they see their current and future roles.

At 9:35, the Selectboard continued discussion of the Recycling Center glass container, which needs to be repaired or replaced. Northeast Waste Services has deemed the container unsafe and has proposed refitting it for $2,000.00, estimated to last for 6-9 years. Tig Tillinghast reported that used containers are not available in the configuration needed, and noted that other options considered for repairing the container have an uncertainty of savings. Mike Brown explained that Northeast Waste is experienced with this type of work and the specifics of the town’s container, and will take responsibility for it. He noted there is a time pressure, since the container is full.

John Bacon moved to have Northeast Solid Waste rebuild the Recycling Center glass container at a cost of $2,000.00, and that they notify the Selectboard if the floor needs extensive work. Seconded by Tig Tillinghast. The vote passed unanimously.

At 9:45, following review of nominations, John Bacon moved to accept the Selectboard’s approval of a candidate for the 2009 Civic Pride Award, to be presented at town meeting.

Mike Brown reported that Thetford Elder Network Committee member Martha Daum submitted for approval a letter to be used for requesting donations. In discussion, Cathee Clement suggested creating a standard form/letter that a committee can use, to make it easier for committees and to formalize the process regarding submitting the information to the town treasurer. Cathee Clement volunteered to draft a letter for future use.

Mike Brown moved to accept the letter from the Thetford Elder Network Committee. Andrew Toler seconded. The vote passed unanimously.

Cathee Clement will notify Martha Daum, the town treasurer, and town clerk.

It was reported that the 2009 town report is on the town website.

Cathee Clement suggested that the Selectboard select a month to volunteer to make desserts for the TEN monthly community dinner. The Selectboard agreed on April.

Cathee Clement presented for review thank you notes she drafted for three volunteers, who recently donated time and effort to the town.

Cathee Clement reported that she spoke with Martha Howard about the idea discussed at a recent Selectboard meeting, of having roving meetings. They are beginning to talk about picking sites and times.

At 10:10, Margy Becker, a candidate interested in filling the vacancy (as of February 23rd) for the position of Selectboard Recording Clerk, discussed her interest and qualifications.

At 10:22, motion by John Bacon to adjourn. Seconded by Tig Tillinghast. The vote passed.

Respectfully submitted,

Ann Fenton

Recording Clerk, Thetford Selectboard

