Thetford Selectboard Meeting Minutes - Final -

January 25, 2010 

Present:  Tig Tillinghast, John Bacon, Cathee Clement, Andrew Toler and Donn Downey

Guests:  Tracy Borst (7:23 pm), Sarah Martel and Penny Sirjane, Budget Committee Members (7:47 pm)

Agenda
Call to order and Agenda Review
Public Comment
Minutes & Warrants
Budget Approval
Warning Approval
Budget Report Approval
Selectboard Report Approval
Pre-Town Meeting Arrangements
Old Business

Other Business

Adjourn
Call to Order, 7:04 pm
Tig Tillinghast called the meeting to order at 7:04 pm.

Minutes, 7:04pm

The Selectboard reviewed/revised draft meeting minutes for the January 18, 2010 meeting.  John Bacon made a motion to accept the January 18, 2010 meeting minutes as revised.  Cathee Clement seconded.  All members approved.
Warrants, 7:16 pm

Andrew Toler made motion to accept the following warrant.  Donn Downey seconded.  All members approved.

#1.3 $ 5,000.00
#1.2 $ 8,469.77

#1.4 $17,085.87

#3.1 $211,988.00

Town Meeting and Pre-Town Meeting Arrangements, 7:23 pm

Tracy Borst, Town Clerk, joined the Selectboard for this portion of the meeting to discuss Town Meeting and pre-Town Meeting arrangements.  The location of the town meeting was discussed.  Due to on-going construction at Thetford Academy, Selectboard members discussed holding the meeting at Thetford Academy or Thetford Elementary School.  It was decided that the Town meeting would be held at Thetford Elementary School.  
Pre-Town Meeting Arrangements, 7:34 pm
Selectboard members decided that the pre-town meeting would be part of the Selectboard meeting on February 15, 2010.  At that time, the Selectboard will review and open for discussion the list of warned articles.  

Budget Approval, 7:59 pm

Sarah Martel and Penny Sirjane, Budget Committee members, joined the Selectboard for the Budget portions of the agenda.  Selectboard members reviewed the Budget document.  Cathee Clement discussed the Animal Control line items and Andrew Toler reviewed last weeks changes and updates.  
Warning Approval, 8:27 pm

Tig Tillinghast made a motion to accept the 2010 Town Warning.  Andrew Toler seconded.  All members approved.

Budget Report Approval, 8:32 pm

Andrew Toler reviewed the 2010 Budget Report draft with Selectboard and Budget Committee members.  Tig Tillinghast suggested that there be an advisory vote to include the budget committee.  Tig Tillinghast made a motion to approve the joint Budget and Selectboard report for Town Meeting.  Donn Downey seconded.  Budget Committee members and all Selectboard members approved.  Andrew Toler will make suggested revisions and provide the final copy to the Town Clerk. 
Selectboard Report Approval, 8:41 pm

Tig Tillinghast reviewed the draft copy of the Selectboard report with Selectboard and Budget Committee members.  Tig Tillinghast will make suggested revisions. 
Old Business, 8:48 pm
Thetford Police Chief Contract: Andrew Toler asked to go into Executive Session to discuss the Thetford, Police Chief Contract.  Tig Tillinghast seconded.  All members approved.

At 9:01 pm, the Selectboard voted unanimously to come out of executive session, with no decisions being made.

Discussion ensued regarding the timeline for discussing and revising the proposed Police Chief Contract.  
Earned Leave Policy: Cathee Clement asked Tig Tillinghast to add this discussion to the next Selectboard Agenda.  
Malmquist Mill update:  Cathee Clement talked with Walter Malmquist regarding the current status of the mill demolition.  Mr. Malmquist stated that he has hired a contractor for demolition of the mill.  Quotes for asbestos removal were received this week and plans to select a contractor to do the work.  A removal company has been assigned.  He anticipates that mill demolition will begin the end of January or beginning of February.  

Cat issue in North Thetford:  Cathee Clement was contacted by Sharon Harkay regarding status of the feral cat issue.  Selectboard members discussed options to move forward.  Tig Tillinghast will follow up with affected residents to discuss possible options. 
Treasure Island Contract:  Cathee Clement mentioned that the Treasure Island contract is up in March and would like to put this topic on the Selectboard agenda in February for Selectboard discussion.  Cathee Clement will provide Selectboard members with a copy of the current contract for their review prior to that meeting. 

Other Business, 10:08 pm

Goddard Hall:  Cathee Clement mentioned that the price has dropped on Goddard Hall.  A Thetford resident suggested to Cathee Clement that the town think about procuring the property and turn it into a Teen Center.  

At 10:10 pm, John Bacon made a motion to adjourn.  The vote passed unanimously.

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
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