Thetford Selectboard Meeting Minutes - Final -

January 11, 2010 

Present:  Tig Tillinghast, John Bacon, Cathee Clement, Andrew Toler and Donn Downey

Guests:  Mike Pomeroy (7:04 pm); Fred Moody, Executive Director, Greater UV Solid Waste District, Ben Bradley, Greater UV Solid Waste District Representative and John Hurd, Program Director, Greater UV Solid Waste District (7:30 pm)

Agenda
Call to order and Agenda Review
Public Comment
Minutes & Warrants
Solid Waste District Update
Process of Renewing PD Chief Contract
Draft Town Warning
- Break -
Federal Earmark Project Hearing Scheduling
Authorization to Update Emergency Ops Plan
Bidding Out Waste Hauling

Old Business
Other Business 
Adjourn
Call to Order, 7:02 pm
Tig Tillinghast called the meeting to order at 7:02 pm.

Public Comment, 7:04 pm

Mike Pomeroy stopped by to discuss the Federal Earmark Project Hearing Scheduling topic which is on the agenda.  Mr. Pomeroy stated that he has talked to six residents on Thetford Hill about the project and they all would like an opportunity to have a discussion to find a creative alternative to the project and asked the Selectboard to arrange this meeting.  Tig Tillinghast proposed that the Selectboard arrange a meeting with a representative from AOT, Two Rivers-Ottauquechee, along with a representative from the congressional delegation to discuss the Federal Earmark Project.  Mike Pomeroy will invite members from the Thetford Hill Improvement Society along with Thetford Hill residents. This meeting is tentatively scheduled for February 2, 2010 at 7 pm at Latham Library.  Mike Pomeroy will talk to Peter Blodgett to reserve the Library.

Minutes, 7:18 pm

The Selectboard reviewed/revised draft meeting minutes for the January 4, 2010 meeting.  Andrew Toler made a motion to accept the January 4, 2010 meeting minutes as revised.  Cathee Clement seconded.  All members approved.
Solid Waste District Update, 7:30 pm
Fred Moody, Executive Director, Greater UV Solid Waste District (GUVSWD) stopped by with a presentation to the Selectboard on the North Hartland Landfill and Resource Recovery Facility.  
Mr. Moody was accompanied by Ben Bradley, GUVSWD Representative and John Hurd, Program Director, GUVSWD.  Mr. Moody’s presentation covered the following topic points:
· Background of the project

· Landfill history

· Current policy

· GUV Board of Supervisors policy

· Current project

· Analysis of alternatives

· Decision guide

· Next steps:

· Continued analysis of privatized options

· Seek non-traditional investment capital

· Market capacity to potential users

· Schedule special bond vote, if needed

Andrew Toler asked about the time frame for the project.  Mr. Moody replied that GUVSWD is looking to make a decision within the next 3-4 months.

· Financial scenario comparisons

Once information comes back from the GUVSWD financial advisor, Mr. Moody will come back to the Selectboard with an update.  Ben Bradley requested a meeting with the Selectboard to discuss other business on January 18, 2010 at 7:30 pm.

Process of Renewing PD Chief Contract, 8:07 pm

Andrew Toler made a motion to go into Executive Session for discussion of a personnel matter.  
At 8:47 pm, the Selectboard adjourned the Executive Session with no decisions made. 

Draft Town Warning, 8:50 pm
Tig Tillinghast handed out and reviewed a draft copy of the Town Meeting Warning.  Discussion and revisions were made.  Tig Tillinghast will come back to next week’s meeting with an updated draft.
Warrants, 8:55 pm
Andrew Toler made motion to accept the following warrants.  John Bacon seconded.  All members approved.

#1.1 $18,662.55
#48.2 $3,379.01
#47.1 $9,104.32
#38.3 $1,835.00
#1.3 $1,807.64

Federal Earmark Project Hearing Scheduling, 8:56 pm

Cathee Clement suggested that the Selectboard prepare a general agenda for the meeting previously discussed with Mike Pomeroy.  Cathee Clement will draft a copy of the agenda for Selectboard members to review at next week’s meeting.
Authorization to Update Emergency Ops Plan, 9:00 pm
Tig Tillinghast provided Selectboard members with a copy of the Basic Emergency Operations Plan for the Town of Thetford, Vermont, which needs to be updated and signed annually.  Andrew Toler made a motion to sign the Basic Emergency Operations Plan.  John Bacon seconded.  All members approved and signed the plan.
Bidding Out Waste Hauling, 9:02 pm

Tig Tillinghast provided Selectboard members with an update on bidding out waste hauling for the town.  John Hurd, Program Director, GUVSWD, provided Tig Tillinghast with a list of local vendors who are able to provide the town with waste hauling as well as a draft copy of an RFP (Request for Purchase) which will allow the town to ask for bids.
Old Business, 9:07 pm

Cathee Clement was approached by a Thetford resident regarding their environmental concerns with the Malmquist Mill.  Tig Tillinghast confirmed that it is a State issue, not a town Selectboard responsibility.  Tig Tillinghast suggested that Cathee Clement follow up with the resident.  Cathee Clement will also follow-up with Walter Malmquist to see how the project is moving along.
Tig Tillinghast asked Selectboard members for feedback from liaisons regarding final budget decisions:
· Cathee Clement and John Bacon could not open the budget document that Andrew Toler had forwarded them.  Andrew Toler will resend the document.

· Cathee Clement asked the Selectboard to check the payroll figures to ensure hourly rates are reflected correctly.

· Cathee Clement met with Hilary Linehan to review the final budget figures for the Recreation Department and Ms. Linehan was concerned about the final budget number for Youth Sports Equipment and Supplies, stating that $1,000 was not enough to update equipment and supplies for 2010.  The Selectboard discussed suggested ways to increase that line item by moving Recreation Department funds from different line items.  Cathee Clement will bring suggestions back to Ms. Linehan for further discussion.
Other Business, 9:51 pm
Open Town/Committee positions – Cathee Clement suggested that Tig Tillinghast post information about open Town and Committee positions along with the process for on how to apply in time for the March 2010 elections.  Tig Tillinghast agreed, and will post information on the ListServ.
Pre-Town Meeting – Tig Tillinghast asked Selectboard members to think about a date for the pre-town meeting.  Selectboard members agreed that this meeting will not be combined with the School Board.  Tig Tillinghast will add this to next week’s agenda.

At 9:57 pm, John Bacon made a motion to adjourn.  The vote passed unanimously.

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
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