Thetford Selectboard Meeting Minutes - Final -

January 04, 2010 

Present:  Tig Tillinghast, John Bacon, Cathee Clement, Andrew Toler and Donn Downey

Guests:  Tracy Borst, Town Clerk (7:37 pm), Cy and Beth Young (8:54 pm); Jill Graff, Treasurer (8:29 pm); Mike Pomeroy, Terry Longo, Sarah Martel, and Penny Sirjane Budget Committee members (9:15 pm)


Agenda
Call to order and Agenda Review
Public Comment
Appointment of Interim Selectboard Member

Minutes & Warrants
Town Clerk Update
Budget Document Format

Discussion on Ancient Road Process
Earned Leave and Salary Administration Change Decisions
- Break -
Final Review of 2010 Budget
Assignment of Individual Budget Communication Tasks

Old Business
Other Business 
Adjourn
Call to Order, 7:06 pm
Tig Tillinghast called the meeting to order at 7:06 pm.

Minutes, 7:08 pm

The Selectboard reviewed/revised draft meeting minutes for the December 28, 2009 meeting.  Cathee Clement made a motion to accept the December 28, 2009 meeting minutes as revised.  John Bacon seconded.  All members approved.
Appointment of Interim Selectboard Member, 7:25 pm
Andrew Toler made a motion to appoint Donn Downey to the interim Selectboard member position replacing Mike Brown, serving until the March 2010 elections.  John Bacon seconded.  All members approved.  Tracy Borst, Town Clerk swore in Donn Downey as the interim Selectboard member.  
At 7:27 pm, Donn Downey joined the meeting.

Warrants, 7:28 pm
Tig Tillinghast made motion to accept the following warrants.  Andrew Toler seconded.  All members approved.

#47.2 $1,972.38

#37.3 $60.00
#46.1 $2,286.41

#26.4 $16,037.53

Town Clerk Update, 7:37 pm

Tracy Borst, Town Clerk, joined the Selectboard meeting to discuss ways of improving communication.  Tig Tillinghast asked Selectboard members to think of ways to enhance communication with the Town Clerk based on last weeks conversation.  Andrew Toler suggested having the Town Clerk have a standing meeting time on the agenda every week which would provide an opportunity for the Town Clerk to update the Selectboard and visa versa.  Tig Tillinghast suggested meeting every Tuesday morning with the Town Clerk to review the Monday nights meeting topics. Tig Tillinghast also suggested having a time set quarterly during Selectboard meetings for liaison updates as well as quarterly Department Head meetings.  The Town Clerk suggested a clipboard which can be used to leave notes for the Selectboard as well as a way for the Selectboard to leave messages for her if issues arise during a Selectboard meeting.  Tig Tillinghast restated that the Selectboard will consider using a clipboard for communicating issues and actions and Tig Tillinghast will have a standing meeting with the Town Clerk Tuesday mornings.  The Selectboard will pursue how liaison updates will work moving forward at a future meeting. 

Discussion on Ancient Road Process, 8:54 pm

Cy and Beth Young joined the Selectboard for this discussion.  Tracy Borst also joined the Selectboard as a member of the Ancient Road Committee.  The Selectboard reviewed the report submitted by the Ancient Roads Committee which stated that they found no evidence of any unidentified corridors.  However, the committee did identify two roads as Class IV roads which are not on the Agency of Transportation Map as well as a small list of roads that are not maintained and have no evidence of their discontinuance.  Tig Tillinghast and Tracy Borst will identify abutters so the Selectboard can prioritize hearings.  More discussion will follow at next weeks meeting to discuss scheduling.
Earned Leave and Salary Administration, 8:29 pm

Tracy Borst, Town Clerk, and Jill Graff, Treasurer, joined the Selectboard for this agenda item discussion.  Andrew Toler stated that he was not ready to discuss Earned Leave issues as he wants to look at the Earned Leave policy.  John Bacon agreed that he also wants more time to investigate.  Tig Tillinghast stated that the earned leave discussion will be tabled until a later date.  Tig Tillinghast opened the topic of Salary versus Hourly wages.  After much discussion, John Bacon made a motion to have all salaried employees become hourly employees (except for police department Chief).  Tig Tillinghast seconded.  Three Selectboard members agreed, one member opposed, and one member abstained.  The next payroll will be processed at hourly wages and the Selectboard will discuss the issue in more detail at next weeks meeting.  .

Review of the 2010 Budget, 9:15 pm
Budget Committee members Mike Pomeroy, Terry Longo, Sarah Martel and Penny Sirjane, joined the Selectboard for the review of the 2010 Budget.  Andrew Toler handed out a draft copy of the 2010 Budget for review. Selectboard and Budget committee members reviewed each line item and made suggested revisions and updates.  Andrew Toler will update and send out an electronic copy to all members this week.

Assignment of Individual Budget Communication Tasks, 10:30 pm 

Tig Tillinghast went through the 2010 budget with Selectboard members assigning liaisons to departments.  The following Selectboard members will communication final budget information to department heads as assigned:  

Police and Animal Control – Cathee Clement

Fire and Emergency Management – Andrew Toler
Highways – John Bacon and Andrew Toler
Clerk, BCA, Elections and Town Hall – Tig Tillinghast

Treasurer – Tig Tillinghast

Listers – Tig Tillinghast

Zoning and Planning – Tig Tillinghast and Donn Downey

Planning – Andrew Toler

Recycling and Solid Waste – Tig Tillinghast

Conservation – Andrew Toler

Recreation and Treasure Island – Cathee Clement

Selectboard – Tig Tillinghast

Health Officer – Tig Tillinghast

Cemeteries – Tig Tillinghast

Other Business, 10:37 pm

Tig Tillinghast made a motion stating that the town recognizes the passing of Morris Pero who worked for the Town of Thetford Highway Department for 42 years.  All members approved. 
Old Business, 10:38 pm

Planning Commission Clerk – Tig Tillinghast noted that the offer for the planning clerk position was turned down.  Tig Tillinghast will pursue another candidate for the position.  
Alternate for Recycling Center – Tig Tillinghast stated that he will talk to other recycling center candidates about the possibility of working as a backup if needed in the future.  
At 10:47  pm, John Bacon made a motion to adjourn.  The vote passed unanimously.

Respectfully submitted,

Cheryl Ulz, Recording Clerk, Thetford Selectboard
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