Minutes of the Thetford Conservation Commission – December 8, 2010
Present:  Li Shen, Heather Carlos, Skip Sturman, Eric Pyle, Ann Lavanway, Bob Pulaski, Connie Snyder
Guest: Donn Downey, select board
Absent: Amy McElroy, Stephanie Carter
1. The minutes from the last meeting were approved. 
2. We approved invoice #2010-191 for $1,350 for Arrowwood Environmental, part of the wetland grant.
3. Donn Downey discussed the select board’s proposed conservation budget.  They want to reduce the funding for the conservation fund (as they have in the past two years) and increase the project support budget by the same amount with the intention that we spend these funds on invasive control on the town owned lands.  We argued that the town overwhelmingly supports conservation efforts – this has been shown at the vote at town meeting several years ago to restore funding for the trust fund and also the reaction to the fund raising by conservation commission members for the Zebedee project.  We discussed the purpose of the conservation fund and why it is important to the town.  We also discussed the ~500 acres of town land that we are managing and that has never been considered in the town budget.  We discussed the work that needs to be done on invasives and the amount of volunteer hours that went into slaying invasives.  We explained that we hope to continual to marshal a large volunteer effort and now that TCC members are trained, we will be soliciting volunteers from outside TCC for specific workdays, but that we also need funds for supplies and for professional assistance.  We also discussed the work we are doing on conservation priorities and that we hope to use these decisions to inform the town plan.  We also discussed how small the budget of the conservation commission is and that the town supports the work that we do, but that isn’t backed up in the budget.  Donn asked us to summarize what our needs are for invasive funding for the next few years. Li will work with Ehrhard Frost to cost out the work that is listed in the management plans.  Donn will bring our comments back to the SB and let us know when it will be discussed
4.  Li reviewed the catalog of town owned lands.

Respectfully submitted,
Heather Carlos
