Minutes of the Thetford Conservation Commission – November 28, 2007
Present:  Jennifer Davey, Bob Pulaski, Li Shen, Heather Carlos, Amy McElroy, Didi Pershouse, Ann Lavanway
Guests: Ehrhard Frost, Kristen Williams, Andrew Siller
1.  Minutes from the November 14, 2007 meeting were approved with one minor change.

2.  The Commission discussed the budget for this fiscal year and the upcoming fiscal year.  In the upcoming year, funds may be needed to continue and expand the E. coli studies on the Ompompanoosuc River and its tributaries.  Jennifer will meet with the Select board on the Monday to discuss the Commission budget.
3.  Ehrhard provided an update on the inventories of the town owned properties.  The final report on the project will require an accounting of the volunteer hours that were provided by members of the Commission and others.  Ehrhard did apply for additional funds from the NRCS.  A public meeting to present the findings from the inventories will be scheduled for January 2008.

4.  Ehrhard told the Commission that the 2007 Farm Bill may consolidate some programs and may make money available for dealing with invasive plant species. 
5.  Jennifer presented maps for the Linking Lands Alliance from Jens Hilke.
6.  The Commission discussed collecting tracking data this winter for Thetford to help identify wildlife corridors.  Didi will post a request for tracking data on the list serve and she will coordinate data collection.
7.  All-terrain vehicles continue to travel on the Hughes property in violation of the conservation easement on the property.  Li and Ehrhard will develop a notice and post it on the property, on the list serve and in the town newsletter.
8.  Jennifer distributed a letter from Scott Stokoe.  The letter provides an update on the Elizabeth Mine situation. 

9.  Second Saturday Strolls – The next stroll will be held on December 8th.  Barbara DeFelice will lead a tour of the Conant Swamp area.
10.  Li and Ehrhard will meet with Phillip O’Donnell from the Snow Coasters, Inc. to look at possible snowmobile trail locations on the Hughes property.

11.  The Commission will meet only once in December.

Respectfully submitted,

Ann Lavanway
