Minutes of the Thetford Conservation Commission – October 27, 2010
Present: Li Shen, Ann Lavanway, Heather Carlos, Stephanie Carter, Amy McElroy, Bob Pulaski, Eric Pyle, Skip Sturman
Absent: Ann Lavanway, Connie Snyder, Skip Sturman
Guests: none
1. The minutes from 10/13/2010 were approved.
2. Li reported on the October 26 Development Review Board hearing for the Sanborn Road subdivision.  The hearing has been continued to a later date.
3. Discussed the Three Ponds Matrix.  We like the format of the matrix.  Commission members liked list of plant and animal species at the end of the matrix.  As we work with the matrix for other properties, we will determine what works best.  Going forward it would be nice to make a summary of all conserved lands in Thetford, with general information like wetland, agriculture land, forest, number of acres, etc. for each property.  We need a volunteer from the Commission to take this on.
4. Discussed what goals or projects we should target for next year's activities and budget spending.  Should we be focusing the bulk of our time and resources on managing town lands?  We agreed that we should focus on items that are in the Management Plan Schedule of Action Items.  We need to continue this discussion.
5. How do we engage the public in walks or programs?  We should brainstorm more about this.
The meeting was adjourned at 8:50 pm.
Reminder that Commission members should let Li know ahead of time if they cannot attend Conservation Committee meetings, so that she can plan accordingly.
The next meeting is November 10, 2010.
Respectfully submitted,
Amy McElroy
